Rich Karlgaard / Publisher / Editor-at-Large / Forbes

Wisconsin’s banks in the age of fintech and
accelerating — and sometimes sudden —disruption.
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Predicting The Future
... Is Easy ...




“There’s no chance the
IPhone Is going to get any
significant market share.”




“As January’s market goes,
S0 does the year.”




In the first 28 days of 2016,
the S&P 500 dropped 10.5%




If you HAD sold everything
on January 31, 2016, you
would have missed:




2016 was an epic year for
bad political predictions!




“Hillary Clinton Will Be
Elected President.”




322 electoral votes for Clinton
216 electoral votes for Trump




So What Can We Predict With
Confidence?




Why Listen to Me?

Publisher of
Forbes since 1998

10 million global
magazine readers
per issue

/0 million monthly
unique visitors
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And Written Books

“Rich Karlgaard
Is a navigator for the rest
of us.”

Clayton Christensen
Hagvard Business School




RICH KARLGAARD and
MICHAEL S. MALONE
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The New Science
of High-Performing
Organizations

“Advances our
thinking on what
makes highly
effective teams.”










Economy Growing ... But Slowly

Post-Recession GDP Growth
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4 CHILDREN
FOR SALE

INUIRE WITHIN
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45% of
Americans




2% post-recession

growth is not normal.







PayPal Co-Founder
Facebook Investor

Venture Capitalist
Trump Supporter




Peter Thiel




Why Is That?




“Bits” Companies

9\  facebook

airbnb




Market Cap to Revenue Ratio
of “Bits” Companies




Was favored by
voters who live

In the affluent
worlds of
algorithms and
abstractions




“Atoms” Companies

S




Market Cap to Revenue Ratio
of “Atoms” Companies




Favored by

voters who live
In the world of
atoms




A Mandate?




He Lost Popular

Vote by 2.9 million!







U.S. Real GDP vs. Trend
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Annual tax, trade and regulatory
cost per employee




He could be bad ... or good.

He will be unpredictable.




Team of Rivals




Treasury Secretary




Head, National
Economic Council




Secretary of State




Commerce Secretary




House Speaker




Trump Advisor




Head, National Trade
Council




EPA Administrator




Trump Whisperer




But it wil be YUGELY motivated to
Improve economic growth, jobs and
wages.




Republicans Will Defend 8 Seats
Democrats Will Defend 25 Seats!




1 is Republican (Heller, NV)
O are Democrats




Prediction!




Republican Senate




Four players to watch




Congressman, Texas
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Senator, New York




Senator, Ohio




Switching Gears ...
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40% of Top 500

Fail Within
10 Years
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Fallure = Long-Term Decline In




What is Driving This Churn?




Software Eats Everything













Disruption 2000-2015




Disruption 2016-2030




2Yyr. 2X

30% annual
drop In
cost/capability




Annual Declining Cost Projections
for Digital Technology (2015-2020)




2020

3.6 Billion
Smart Phone Users




2020

50 Billion Sensors
Connected to Internet







3.6 Billion Smart Phones Creates This Many
Potential Human Connections




50 Billion Sensors Creates This Many
Sensor-to-Sensor Connections




5G Wireless in 2018




Outside Entrepreneurs




“Don’t just make something work

better—instead, blow up the old way
and replace it with something
completely different and digital.”
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-..Your usiness is eX€eptiondl.

Your business loan experience “should be too.

Pictured: Dr. Celina Hatt of Pawsh Place Veterinary Center.

Get a business loan Invest your money

Get a business loan of up to Invest in successful small
$500,000 businesses

25,000 businesses globally already have. More than 60,000 people globally already have.
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StreetShares - Business Funding

%, 1-800-560-1435 Foundation Blog About Us Member Login
Small Business Financing 5% Interest Bonds
STREET SHARES i

High Yield Investments Community Benefits

Seize your American Dream with fast & affordable
business financing

No small business is exactly the same, which is why we create a financing strategy for your individual
business needs.

Apply Now

* *

Three outstanding funding solutions for your small business AN
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Silicon Valley’s ‘Becoming Warren Buffett’ Leveraging Anthropology to To Understand a Tax on A Costly Drug, Missing a Fate of UBSIsin t
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Online Lenders Seek to Shape Industry Before Regulators Do
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The Holy Gralil of strategy for many years
has been defined as
sustainable competitive advantage.




Sustainable Competitive Edge
IS dying for most companies







STRONG TRIANGLES




Fred Smith, founder
and CEO of $50 billion

global powerhouse
FedEXx, explains.




Fred Smith’s Triangle of Health
for Companies

GOAL
LASTING SUCCESS




P
p)
V)
O
O
>
P
(-
@)
)
(@)
-
qv)
—
TI.

STRATEGIC BASE

=== Sdd1dNdsSid

===S3d1N1LlI1SsdNs

=== Sd0Ol1I14dINOD

=== Sd3dNO01SND

=== 13dMdVIN




Strategic Base




Triangle of Success
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Hard Edge




Triangle of Success
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Hard vs. Soft




General Motors in 1953 —
Strategy, Hard and Soft in Harmony




General Motors In
1970s/1980s —
Out of Balance.
Financially

Driven. Analytical
Values
Overwhelmed
Cultural Values.
The Result?




Got So Bad ...

GM’s Belief
Under 1980s

Management:
Customers
Won't Notice!

CIMARRON vs CAVALIER




Resilient Company Values




The Key to “ All-In”
Commitment




Northwestern Mutual’s
Roberto Espinosa
Became 5x

More Productive
In 5 seconds




Teams

Three Keys to Great Teams




Teams
Three Keys to Great Teams




Teams
Three Keys to Great Teams




Intellectual Appeal
+

Emotional Appeal




Taste = Beauty + Brains + Wonder




Accelerating change means more
uncertainty and fear.




