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Frenemies
of the
Future
For several years now, the
banking industry has
been inundated with
warnings about how
financial technology
(fintech) startup companies will disrupt the
industry to the point
where traditional
depository banks—
especially smaller
community banks—
become irrelevant. As
it turns out, the rumors
of banking’s imminent
demise were greatly
exaggerated, according
to Lee Wetherington,
director of strategic
insight at Jack Henry
& Associates. “We’re
beyond the point where

“Coopetition”
with fintechs
may be
the key to
thriving in
tomorrow’s
financial
services
industry
By Amber Seitz

» Cooperation + Competition = Coopetition.

everyone thinks fintechs
will destroy banks,” he
said, explaining that
fintechs discovered they
couldn’t establish user
bases large enough and
quickly enough to sustain
their business models

and compete directly
with banks. In addition,
efforts by some of the
nation’s largest banks
to emulate fintechs (or
outright acquire them)
helped to neutralize the
competitive threat.

Staying ON TRACK
By Amber Seitz
Tactical allocation of
capital is an integral
component of success
for every financial
institution, so capital
planning and strategic
planning should be

FOUNDED 1892

closely tied. Just as bank
management and the
board must regularly
review their institution’s
strategic plan and
make adjustments, an
effective capital plan
should be reviewed

Rather than direct
competition, banks and
fintechs find themselves
in a competitive, yet
co-dependent standoff;
each has something the
other needs, but since
the other is a competitor,

partnerships between the
two are far from routine.
A recent Forbes article
described this dynamic
as “coopetition,” “a
term used to describe
unconventional collaboration and cooperation
within an otherwise competitive field of players.”
Stacy Grafenauer, vice
president/director of
deposit operations and
electronic solutions at
First Bank Financial
Centre, Oconomowoc
and a member of the
2017-2018 WBA Technology and Operations
Committee described
the process of banks
partnering with fintechs
as “building an alliance
without compromising
sound practices.”
(continued on p. 22)

Five key factors to consider when
calibrating your capital plan today

and recalibrated at
least annually. That
assessment has never
been more critical, as
the financial services
industry approaches
what could be a
tumultuous period.

“The full rollout of the
capital conservation
buffer under Basel III,
CECL, and a potentially
completely different
economic cycle will
be hitting at about the
same time, so banks
need to be considering
and planning for
that now,” said Nick
Hahn, director of risk
advisory services at
RSM US LLP. “It’s a
bit of a perfect storm.”
To adequately prepare,
bank management and
directors should consider
the following five key
factors as they look back
at 2017 and forward to
2018 during the capital
planning process:

1: Strategy
The bank’s
strategic plan is
the most significant
influence on the capital
plan, since different
strategic goals require
different capital
strategies. According to
Jon Bruss, managing
principal and CEO of
Fortress Partners Capital
Management, there
are several situations
common to our industry
that drive the need for
capital: growth in assets
exceeding the ability
of the bank to retain
earnings to support the
growth, asset quality
problems wiping out a
(continued on p. 18)
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Message from the Chair

Self-Disruption: Banks Should Pursue Innovation
By Frederick J. Siemers
“Disruption” is a hot topic in
the financial services industry
today. Some bankers are
concerned that various outside
players—including financial
technology companies, credit
unions, and even large retailers
like Amazon and Apple—may
invade the banking space and
change our business forever.
I hate to break it to you,
but that change is already
happening, and much of
it is being driven by our
customers, not outside forces.
» Read more
about the Bank
Executives
2018
Conference on
pgs. 10-11 of this issue, or visit
www.wisbank.com/BEC.
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Message from
the Chair
Frederick J.
Siemers

Today’s bank customers
have high expectations for
digital delivery channels,
personalized service, and many
other aspects of traditional
banking. While it would be
very difficult—not to mention
expensive—for the average
Wisconsin bank to keep up
with these expectations using
only internal resources, there
is a viable solution: becoming
our own disruptors.
By exploring ways to
creatively construct innovative
business processes within

our operations, community
banks can deliver large-bank
products and services on a
small-bank budget. Often,
this will require relationships
with third-party vendors, and
sometimes those vendors will
be fintech companies. By
taking the initiative to partner
with potential disruptors,
the banking industry can
influence the many changes
we face. While change itself is
inevitable, it does not need to
be chaotic or come exclusively
from outside forces. As an
industry, we can be orderly
and strategic about how we
adapt and grow.
This type of change
management is brand-new
territory for most institutions
and their leadership. That’s
why you need to attend the

2018 WBA Bank Executives
Conference; with most sessions
focusing around the theme of
disruption, this is a can’t-miss
event! Some keynotes I’m
looking forward to include
a presentation on disruptive
leadership and thriving in the
midst of change from Luke
Williams, executive director
of the Berkley Center for
Innovation & Entrepreneurship
at NYU’s Stern School of
Business. Williams will discuss
how leaders can position
their banks to have more
new ideas than the competition
and create a culture that
values innovation.
The conference is scheduled
for February 5-7 in Madison.
I hope to see you there!
Siemers is the 2017-2018
WBA Chair.

Wisconsin Lawyers
for Wisconsin Banks.
THE BOARDMAN BANKING GOUP
For over 40 years, we have worked side-by-side with community
banks throughout Wisconsin to navigate the complex legal issues
affecting all aspects of their business. From compliance to lending,
from mergers and acquisitions to employment, our attorneys
provide an unrivaled breadth of services to meet our clients’ needs.
Together, we can chart the best path forward.
> COMPLIANCE
> REGULATORY
> LENDING
> MERGERS, ACQUISITIONS &
OTHER CORPORATE RESTRUCTURING

> SECURITIES
> VENDOR MANAGEMENT
> EMPLOYMENT
> EMPLOYEE BENEFITS

BOARD M ANC LARK . C O M | (608) 257-9521
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WHAT ABOUT
SHAZAM CORE
SERVICES?
THEY PROVIDE
EXCEPTIONAL
VALUE FOR AN
ALL-INCLUSIVE
PRICE.
I'M SO TIRED OF THESE
UNEXPECTED MONTHLY FEES
FROM OUR CORE PROVIDER.
A HIGH LEVEL OF
FLEXIBILITY SO YOU CAN
SELECT APPLICATIONS
YOU WANT TO USE.

WE NEED A TRUE PARTNER,
WHAT ELSE DO THEY OFFER?

ALSO, CLIENT SERVICE & SUPPORT FROM
INDUSTRY EXPERTS THAT UNDERSTAND
OUR NEEDS. NOW THAT'S...

SHAZAM’s focused on strengthening community financial institutions by offering
choice and flexibility for all your core processing needs. Call us today
to learn more about SHAZAM Core Services.

Now that’s epic.

Strengthening Community Financial Institutions
shazam.net/epic | 855.314.1212 | @SHAZAMNetwork
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Personal Property Tax Repeal Process Begins
By Jon Turke
Once the dust settled on the
2017-2019 biennial state
budget, several good tax
reforms for the industry
and our customers were
signed into law by Governor
Scott Walker. One of the
major legislative pushes
by a coalition of over 30
organizations representing
over 400,000 businesses in
Wisconsin was to repeal the
personal property tax.
The Personal Property
Tax (PPT) is a tax imposed on
“tangible” personal property,
consisting of that which can
be touched and moved, i.e.
equipment and furniture.
Personal property taxes are
assessed and collected by local
governments, including cities,
villages, and towns.
Businesses in Wisconsin
pay corporate taxes, income
taxes, labor and employment
taxes, and real estate property
taxes, in addition to the PPT,
which places Wisconsin on the
top of many lists ranking state
tax obligations. Eliminating the

Advocacy
Update
Jon Turke

SAVE THE DATE!

WBA Capitol Day
January 16, 2018 | Madison
» www.wisbank.com/CapitolDay

personal property tax creates
an equitable tax code – treating
everyone equally under the
property tax law.
Due to the large cost
of repealing this tax, the
legislature made the decision
to make a “down payment” on
eliminating the tax altogether
and begin by exempting “nonmanufacturing machinery.” The
legislature did not define what
this machinery is.
WBA, along with other
partners, has met with the
Department of Revenue since
the budget passed. Here is
what we have learned so far:

1. DOR will not be issuing
guidance to assessors on the
new exemption. During the
meeting with Secretary Rick
Chandler, he believed that
anything previously reported
under Schedule C: Machinery,
Tools & Patterns would now be
exempt. He was advised that
many businesses filed under
Schedule C or Schedule D:
Furniture & Fixtures regardless
of whether it was machinery
or furniture because the tax
ramifications were the same
and they didn’t need to spend
the time classifying items
as long as it was reported.
DOR restated that they are
not issuing guidance and
that these situations will
need to be addressed by the
local assessors.
2. We have confirmed
with an accountant and an
attorney that businesses can
“re-classify” machinery that
may have been previously
reported as Furniture as exempt
(meaning that it will not be
reported on their Statement of
Personal Property).

Speak Up! The Banking Industry Needs You
On January 16, 2018, join WBA
and your fellow bankers as we
meet face-to-face with legislators
and their staff to illustrate
how Wisconsin’s banks are
helping Wisconsin’s economy,
businesses, and communities.
WBA has set the ambitious
goal of having 100 percent
participation at the tenth annual
WBA Capitol Day, meaning
we need at least one banker
from every member bank to
participate. The impact that
level of industry commitment
and unity will have can’t
be overstated.
Registration to the event
is complimentary, and lunch
will be provided. The day
will include an update on
current legislative and political
dynamics, an issues briefing,

Time is
running out
to register
for WBA
Capitol Day
Visit www.wisbank.com/
CapitolDay for more
information or to
register today.

informative speakers and a
pre-arranged visit with your
lawmaker or their staff.

Visit www.wisbank.com/
CapitolDay for more information and to register today.

Based on this information,
please be advised of the following,
with a disclaimer to work with
your accountant and attorney.
1. Statements of Personal
Property will be due March 1,
2018 and will no longer include
schedules for Machinery, Tools
& Patterns or Computers and
Related Equipment.
2. Start compiling and
reviewing your personal
property/fixed asset list now.
3. Each individual item/
personal property owned
will need to be individually
evaluated to determine whether
it is “Furniture & Fixtures,”
“Other” or “Machinery.” If it
falls under the definition of
machinery, it does not need to
be included on your Statement
of Personal Property. The
definition of machinery is: a
structure or assemblage of parts
that transmits forces, motion,
or energy from one part to
another in a predetermined way
by electrical, mechanical, or
chemical means.
4. By law, assessors have
the right to view personal
property based on the Statement,
so be prepared to justify items
previously reported as taxable
that are now exempt.
From an economic development perspective, repeal of the
personal property tax will incite
businesses to reinvest in their
employees and communities
and will help attract businesses
to Wisconsin. Seven states have
no personal or tangible property
tax, including our closest
neighbors: Minnesota, Iowa,
Illinois, North Dakota, and
South Dakota, with Michigan
most recently phasing out the
personal property tax in 2014.
Turke is WBA director – government relations.
Note: The above information is not
intended to provide legal advice;
rather, it is intended to provide
general information about banking
issues. Consult your institution’s
attorney for specific legal advice
or assistance.
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Everything
you care
about is in
this house.
Things your family just can’t afford to lose.

We can help you protect it with
a Home and Highway® policy
from West Bend.
The Home and Highway policy also offers protection for your
family pet. And because you’re a member of the Wisconsin
Bankers Association, you could also receive a discount on
your annual premium.
To find out what else the Home and Highway
has to offer, contact an Official Supplier of
the Silver Lining.
Visit thesilverlining.com for the name
of the agency nearest you.
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Authority to Act Under a POA Agreement

General information regarding how and when an agent may act
How can I be Certain
an Agent has Authority to
Act under a Power of
Attorney Agreement?

Q
A

Answer: WBA continues to
field a variety of questions
about when and how an agent
may act under a Power of
Attorney (POA) agreement.
This Q&A is dedicated to that
question generally.
A POA agreement is a
legal document whereby one
party (the principal) designates
authority to act on their
behalf to another party (the
agent). Always ensure that
any POA agreement the bank
receives relates to powers over
finances. Take a copy of and
review any POA agreement
related to finances bank may
receive for its customers.
Customers may bring in the
model agreement provided by
Wisconsin in accordance with
Chapter 244 or one drafted by
an attorney. Both are equally
valid methods, but may contain
different terms and provisions.
Confirm whether the POA
agreement is: durable, non-

Compliance
Q&A
Scott
Birrenkott

durable, or springing. This
refers to when the agent may
act: either while the principal is
incapacitated, cease while the
principal is incapacitated, or
after a predetermined event.
All of the agent’s authority
to act comes from what
is written within the POA
agreement. Ideally, the POA
agreement is clear and specific.
Sometimes, it may not be. For
example, the POA agreement
may refer to “general powers
of finances.” Wisconsin Statute
Section 244.41 indicates which
authority is covered by a
general grant and those powers
that require a specific grant.
You will want to review that
portion of the statute to assist
in determining the agent’s
authority. In any case, carefully
review the document, and

WBA Comments on TRID
“Black Hole” Issue
Summary of a recent
comment letter below
On October 10, WBA
submitted comments in support
of CFPB’s proposed rule
meant to solve the “black hole”
issue caused by the current
TRID rule. The proposal
would permit creditors to reset
tolerances using a revised
Closing Disclosure without
regard to the current four
business day limit. WBA noted
the four business day limit
often results in additional fees
that creditors are forced to
absorb through no fault of their
own and unnecessary delays
to the borrower. The proposed

The WBA Legal Department
advocates for the industry by
writing comment letters to
federal and state regulators
on proposals affecting the
industry and by filing friendof-the-court briefs at the
request of WBA members
and per approval by the WBA
Board of Directors.

rule would alleviate this burden
and keep the cost of credit
from increasing.
For copies of this or other WBA
comment letters, please contact
the WBA Legal Department
at 608/441-1200 or visit www.
wisbank.com/CommentLetters.

Visit www.wisbank.com to
learn more about Power of
Attorney (POA) agreements
and other compliance issues.

consider obtaining an opinion
from the bank’s own counsel.
Special rules exist for
agency on joint deposit
accounts. All parties to the
joint account must designate
the agent to have authority
on the account for the agency
to be valid. However, only
one party needs to revoke
that authority in order for the
revocation to be effective.
Generally, agents may
not appoint other agents,
and generally may not conduct
estate planning activities
on behalf of the principal.
Look for specific language
granting this authority if an
agent wishes to act in this
way and consider obtaining
an opinion from the bank’s
own counsel.
A POA agreement for
personal finances of an
individual doesn’t automatically

mean that an agent can act
with respect to any fiduciary
authority the ward has.
For example, while a trustee
may have the authority to
appoint an agent over a trust,
in order for the trustee to
appoint an agent over a trust
they should do so in their
capacity as a trustee rather
than as an individual.
As a final reminder, POA
agreements for health care do
not apply to deposit accounts.
They relate to health care
decisions rather than finances.
As always, if you have any
questions on POA matters or
other compliance-related concerns, call the WBA legal hotline
at 608/441-1200 or email us at
wbalegal@wisbank.com.
Birrenkott is WBA assistant director
– legal. For legal questions, please
email wbalegal@wisbank.com.
Note: The above information is not
intended to provide legal advice;
rather, it is intended to provide
general information about banking
issues. Consult your institution’s
attorney for specific legal advice
or assistance.

WBA Website No
Longer Requires Login!
Visit www.wisbank.com

No Passwords!

Come
On In
WBA Website Open

›› www.wisbank.com — No login or password required for:
Articles • Bulletin Board • Calendar • Publications Resources
• Training Events • And more!
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A Trip Down Memory Lane:

Banking: Challenging Times, Extraordinary Industry,
Unparalleled Representation
Message from WBA President
and CEO Kurt R. Bauer
How is this for an understatement?: The past year has been
one of the most challenging in
decades for an industry that has
unfairly suffered the backlash
from the public and politicians
alike for the financial crisis.
Most bankers tell me that
they have never experienced
anything like what the industry
has already gone—and continues to go—through. The good
news is that Wisconsin bankers
have continually risen to the
challenge. How many other
industries do you know would
continue to donate hundreds
of thousands of hours and millions of dollars to their communities while also being the
target of the “slings and arrows
of outrageous fortune” fired at
them by the media, politicians,
and the public?

125
YEARS

2011
On July 5, the struggling
Marshall & Ilsley Corp,
founded in Milwaukee in 1847
and a founding institution
of the WBA, is acquired by
Canada’s BMO (Bank of
Montreal) Financial Group for
$4.1 billion. M&I is combined
with BMO’s Harris Bank to
become BMO Harris Bank.
Tens of thousands of protesters
gather in Madison’s Capitol
Square to protest Governor
Scott Walker’s Act 10, legislation which stripped collective
bargaining rights from nearly
all public employees.
Rose Oswald Poels, WBA
senior vice president and

125
YEARS

WBA staff dusted off our past publications and
found this gem for your enjoyment. Also see a list
(below) of historical events from 2011-2017.

Even though the word
“bank” has become a negative
catch-all term, our industry
continually works to serve
its communities to the best
of our abilities.
Just as our bankers have
stepped up to meet the challenges of the past year, your
professional association has
ramped up its efforts to deliver
the unparalleled representation you deserve during these
demanding times.
» WBA logged more
lobbying hours than any
other Wisconsin financial
organization and ranked
11th overall in the number of
hours (3,514) spent lobbying

out of 750 groups lobbying
in Wisconsin.
» The Communications
Department handled a recordbreaking number of media
calls with 478 contacts, nearly
double from the previous year.
» Our Legal Department
shared its expertise with bankers at an extraordinary rate of
35-40 calls each day.
» WBA staff defended the
industry’s image by addressing Rotary Clubs, Chambers of
Commerce, and other community groups across Wisconsin
with its “Five Biggest Myths of
Banking” presentation.
In addition, membership
dues have been frozen for the

third year in a row, meaning
that what you paid in 2008
and 2009 will be what you
pay in 2010.
That is just the tip of
the iceberg when listing
all the ways WBA works to
meet the demands of what may
be seen as the most difficult
time period for bankers in this
still relatively young
new century.
That is why your membership in WBA is so important.
Simply put, our focus, loyalty,
and expertise is to you, the
Wisconsin banker. We are
answerable and beholden to
no one else but you.
In these challenging times,
you are WBA’s best partner,
and we remain committed to
being yours.
Originally published in the
June 2010 edition of the
Wisconsin Banker.

RECOGNIZING NOTABLE HISTORICAL EVENTS, 2011-2017
senior counsel, becomes the
first woman to hold the position of WBA president/CEO.

2012
On June 5, Gov. Walker
becomes the first of three
governors to survive a recall
election, defeating Democratic
opponent and Milwaukee
Mayor Tom Barrett.

2013
The Wisconsin Bankers
Foundation is created to
empower consumers through
financial education and research.

2015
On February 27, the Community Bankers of Wisconsin
and the Wisconsin Bankers
Association sign merger

papers, finalizing the decision
made in December with an
overwhelming number of
positive votes submitted by
both association memberships. The combined associations merge to provide a
united voice for Wisconsin’s
banking industry.

candidate Hillary Clinton in
the general election.

2016

As of January 5, there are
222 banks headquartered
in Wisconsin.

The Republican presidential
primary race attracts a
record-breaking 17 major
candidates, including
Gov. Walker, who dropped
out prior to the February 1
primary due to low polling
numbers. On November 8,
businessman Donald J.
Trump becomes presidentelect after an upset
victory over Democratic

On June 1, Cynthia Erdman,
president of Partnership Bank,
Tomah, becomes the first
woman to hold the position
of WBA Chair.

2017

WBA celebrates 125 years
of serving Wisconsin’s
banking industry.

Each issue of Wisconsin
Banker from 2017 featured
historical events from the
past 125 years. Thank you
for taking this trip through
history with us!
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Professional Development for Multi-Tasking Bankers

Sales, retail, marketing, and financial education featured at multi-track conference
Bankers from around the state
gathered in Wisconsin Dells
from Oct. 24-25 to network
and hone their skills in
marketing, sales, retail banking,
and consumer education.
WBA’s annual LEAD360
Conference featured sessions
with expert speakers as
well as peer-led workshops
and panel discussions, all
designed to help the over
100 attendees grow in
their positions.
With 10 different breakout
sessions catering to many
areas of banking, attendees
created their own combination
of sessions to maximize their
educational experience at the
conference. The four general
sessions at the conference
featured presentations on a
variety of topics, including
how to effectively manage
five generations of employees
and serve five generations
of customers, strategies to
gain competitive advantages,
surviving disruption and
achieving sustainable growth,
and the power of personal
branding.
The breakfast session
on the second day of the
conference was sponsored
by the Wisconsin Bankers
Foundation and featured the
annual Wisconsin Bankers

The 2017 Wisconsin Bankers
Foundation Excellence in
Financial Education
Awards recognized
the efforts of 13
OCT. 24-25 l WISC. DELLS
individual bankers
and 23 banks
from across the state.

Thank you WBA
LEAD360 Conference
Exhibitors/Sponsors:
Foundation Excellence in
Financial Education Awards,
which recognize banks and
individual bankers for their
dedication to promoting
financial education in
Wisconsin. This year, a total
of 406 bankers from across
the state reported over 1,200
personal finance presentations.
Those volunteer bankers
educated more than 55,000
consumers of all ages about
the importance of saving and
budgeting, how to use credit
responsibly, the ins and outs
of obtaining a home mortgage
or car loan, and many more
financial topics. In the month
of April alone, in conjunction
with Teach Children to Save
Day, bankers from over 40
institutions reported nearly 400
presentations that reached over
23,000 students.

Top winners include:
» Financial Literacy
Banker Awards
Jay Krcmar, Farmers State
Bank of Waupaca
Karen Kothbauer, The
Baraboo National Bank
» Wisconsin Teach Children
to Save Day Award
Luke Manke and Lori
Stokes, Royal Bank
» Banker of the Year Award
Kay Carlson, Farmers
& Merchants Bank &
Trust, Marinette
This year’s Financial
Education Innovation
Award, which recognizes
a bank or individual banker
who contributed a new or
innovative approach
to financial education, or
has exhibited exemplary
dedication to expanding

Get Ready for Teach Children to Save Day!
Pre-order your
Reading Raises
Interest Kit Today!
Provided by the Wisconsin
Bankers Foundation, this
powerful resource is an
easy way to get involved in
financial literacy efforts in
your community, containing
everything you need to conduct
a classroom presentation at
a local school. Each WBA

> Order your Reading Raises
Interest Kit by March 2 at:
www.wisbank.com/Reading
RaisesInterestKits.
> Contact Amber Seitz at 608/
441-1237 or aseitz@wisbank.com
for more information about the
Wisconsin Bankers Foundation.

member bank can order
one kit per branch free of
charge. You can help keep
the kits free with your
tax deductible donation
to the Foundation. All kit
orders must be received by
March 2, 2018, so order
today at www.wisbank.com/
ReadingRaisesInterestKits!
Questions? Contact WBA’s
Amber Seitz at 608/441-1237
or aseitz@wisbank.com.

» Bank-A-Count Corporation
» Bankers’ Bank
» BrandPoint Design
» BrownBoots Bank
Websites & Marketing
» Buzz Points
» Center for Financial
Training (CFT)
» Golden Rule Coins
» Haberfeld Associates
» Kasasa
» Leap Strategic Marketing
» VGM Forbin
» Wisconsin Bankers
Foundation

financial education in their
community, was presented
to Waukesha State Bank in
recognition of their “Money
and a Movie” programs,
which brought teenagers
and their parents together
at the cinema for a financial
education presentation
and free movie at two separate
events, both of which were
well-attended.
Thank you to all of the
bankers who dedicate their time
and talents to promoting consumer education in Wisconsin.
You can view the full list of
winning individuals and banks
online at www.wisbank.com/
EFEawards. If you have any
questions about the Wisconsin
Bankers Foundation Excellence
in Financial Education Awards,
please contact WBA’s Amber
Seitz at 608/441-1237 or
aseitz@wisbank.com.
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Preparing the Industry for Disruption
Annual conference
convenes Feb. 5-7
Join the largest gathering of
Wisconsin bank executives for
a celebration of our industry,
held at the iconic Monona
Terrace in Madison Feb.
5-7, 2018. The annual Bank
Executives Conference will
feature informative speakers,
invaluable networking opportunities, and entertainment.
The conference will focus
on strategies and tools to
prepare Wisconsin’s banking
industry for disruption,
because—as we all know—
change is unavoidable.
The first day of the conference is designed to set the
stage, with updates on the
banking industry and
Wisconsin’s economic and
political climates. After the
popular “Wisconsin Business
Story” session, spotlighting a

choose one of two breakout
sessions: a panel discussion
on branch transformation
by Wisconsin bankers, or a
presentation on how the rising
rate environment will impact
community bank fundamentals
from Nathan Stoval, S&P
Global Market Intelligence.
After lunch, attendees will
hear about politics in a time of
disruption from “Dr. Politics”
himself, Dr. Steffen Schmidt,
Iowa State University. The
final session of the day will
provide insights into the new
world of work from Seth
Mattison, workforce strategist
and management trendspotter for FutureSight Labs.
Mattison will illuminate unique
perspectives on the macro
drivers of change and deliver
a deeper understanding of
how employees’ attitudes and
behaviors are evolving, as well
(continued on p. 11)

We work with a lot of firms, and it’s usually not
this easy to get all the benefits we were promised.
Your team has been most accommodating and
efficient, while sharing a number of quality
insights along the way.
Tom Harper, Executive Vice President
Federal Home Loan Bank of Chicago

“

“

disruption as a new source of
competition and strategies for
addressing these unique threats
and opportunities.
6
Day two will kick off
Register
with
a session on disruptive
online
leadership
from Luke
at www.
Williams,
executive
director
wisbank.
of the Berkley Center for
com/BEC.
Innovation & Entrepreneurship
5
at NYU’s Stern School of
Business. During this session,
attendees will learn what it
takes to set their bank up for
success by creating a culture
that values new ideas, a distinct
successful business venture,
competitive advantage. Next,
attendees will hear an update
Jill Castilla, president, CEO
about their association from the
and vice chairman of Citizens
WBA executive management
Bank of Edmund, Okla., will
team, followed by an update
provide strategies on how to
on Wisconsin’s banking
make technology and social
industry from Department of
media work at your bank
Financial Institutions Secretary
with an integrated marketing
Jay Risch. Finally, speaker
approach. After a quick break
JP Nicols will set the tone for
in the vendors’ marketplace,
the remainder of the conference
attendees will return to
with a presentation on digital

Our banking industry
specialists understand the banking
sector and will help you identify and mitigate
risk, proactively avoid issues and implement tax-saving
strategies. Experience our proactive communication, candid
advice and exceptional client service for your banking organization.
Connect with us: bakertilly.com/banking
Mary Clare Miske

Sherrie Krowczyk-Mendoza

Kevin Schalk

Chris Tait

Partner, Tax
414 777 5320
mary.miske@bakertilly.com
Partner, Audit
414 777 5428
kevin.schalk@bakertilly.com

Partner, Risk Services
414 778 7494
sherrie.krowczyk-mendoza@bakertilly.com
Principal, Technology
414 777 5515
christopher.tait@bakertilly.com

Baker Tilly refers to Baker Tilly Virchow Krause, LLP, an independently owned and managed member of Baker Tilly International.
© 2017 Baker Tilly Virchow Krause, LLP
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Bank Executives
(continued from p. 10)
as provide a new framework
to help attendees see beyond
the fads and more clearly
understand the trends that will
impact the business landscape
over the coming decade.
After sessions wrap up for
the day, attendees will enjoy the
Chairman’s Dinner, featuring
the Banker of the Year Celebration, and a reception
featuring live music, casino,
and (back by popular demand)
the WBA Euchre Tournament.
This year’s Bank
Executives Conference
will conclude with three
keynote presentations to
ensure attendees return to
their institutions with an
actionable path forward
through disruption. First,
Michael Erickson, Federal
Home Loan Bank of Chicago,

will set up the day with an
update on the industry from a
regulator’s perspective. Next,
Dave DeFazio, StrategyCorps,
will discuss how subscription
services like Amazon Prime
have caused a monumental
shift in the way consumers
buy and why banks need to
understand this trend in order
to connect better with their
customers. To put all that
information in perspective,
Dr. Lindsey Piegza, chief
economist with Stifel Nicolaus
& Company, will provide an
economic forecast. Finally,
the conference will conclude
with a presentation from NFL
referee Walt Colman on how
to turn boos into cheers.
To find out more about the
2018 WBA Bank Executives
Conference or to register
online, please visit www.
wisbank.com/BEC.

Do You Know Any High
School Graduates?
Wisconsin high school seniors
who have chosen to further
their education at an accredited
college, university, or state
operated technical school
can take advantage of a great
opportunity: the WBA Retail
Scholarships. Each year,
the WBA Retail Banking
Section awards five $1,000
scholarships to students in each
of the following categories:
1. Academic achievement;
2. Financial need; 3. Applicant
expresses a career goal in the
financial services industry;
4. Applicant will attend
technical college; and
5. Applicant selected by the
Retail Section Committee.
All applicants must be
an employee, or a child of
an employee, at an in-state
location of a WBA Retail
Banking Section member
institution; your bank must have

at least one Retail Banking
Section member in order for
applicants to be eligible. If you
know of a high school senior
who is a good candidate for one
of these scholarships, please
encourage them to apply!
Application materials
have been mailed to all Retail
Banking Section member
banks. Completed applications
must be postmarked no later
than April 20, 2018.
For more information about
the scholarships or a copy
of the application materials,
please contact WBA’s Jessica
Hefty at 608/441-1252 or
jhefty@wisbank.com.
The WBA Retail Banking Section
assists in the development of
seminars and workshops for retail
bankers and loan officers. Section members receive a monthly
e-newsletter, membership directory and educational discounts.

ANNIVERSARIES
Bank

Commemorating Service to Generations of Customers
WBA member banks
celebrate milestone
anniversaries
The banking industry has a
long and storied history in
Wisconsin. From being an
outlawed practice in the 1840s
to today’s diverse industry,
banks have always helped
Wisconsin consumers buy
their first homes, finance
their vehicles and achieve
their business dreams.
Remarkably, nearly half
of Wisconsin’s banks have
been serving their communities
for over a century!

2017 Anniversaries
Congratulations to the
following banks, which
celebrated milestone
anniversaries in 2017:

2018 Anniversaries
Congratulations to the
following five Wisconsin banks
that will celebrate milestone
anniversaries in 2018:

100-Year Anniversaries:
» Chippewa Valley Bank,
Winter
» Farmers Savings Bank,
Mineral Point
» Hiawatha National Bank,
Hager City

100-Year Anniversary:
» Ixonia Bank

125-Year Anniversaries:
» Citizens Bank, Mukwonago
» PyraMax Bank, Milwaukee
» Wisconsin Bankers
Association, Madison

125-Year Anniversaries:
» Bank of Lake Mills
» The Bank of New Glarus
» First National Bank,
Waupaca
» The International Bank
of Amherst
Congratulations to all!

» Let WBA know how you plan to commemorate your bank’s success! Email photos and press releases of your
institution’s events to bulletinboard@wisbank.com and let the industry join in the celebration!

Is Your Bank Celebrating a
Milestone Anniversary Soon?
If you’re still looking for
ideas on how to commemorate
your institution’s achievement,
you may want to look to the
past for inspiration as you turn
toward your bank’s future.
Wisconsin banks have shown
no shortage of creativity when
it comes to commemorating
landmark anniversaries,
celebrating with everything
from customer appreciation
picnics to special CD rates
to autograph sessions with
professional athletes.
However you choose to
celebrate, make sure both bank
employees and customers have
a fun and memorable event!
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Wisconsin Bankers Association

Calendar of Events
December 2017 – May 2018

Conferences
Capitol Day
Jan. 16 | Madison
(See articles on pgs. 5 and 25.)
Bank Executives Conference
Feb. 5-7 | Madison
(See article on p. 10.)
Agricultural Bankers Conference
April 11-12 | Wisconsin Dells
Women in Banking Conference
April TBD | Wisconsin Dells

FI PCO Events
Threat Intelligency Briefing
Dec. 14 | Madison

WBA Featured Events

Seminars

Webinar Series and Schools

Principles of Banking Course
Dec. 5 | Mineral Point
Community Bankers for
Compliance Program
Jan. 23 | Stevens Point
Jan. 24 | Madison

Summits
2018 ABA Government
Relations Summit
April 23-25 | Washington, DC
ICBA 2018 Capital Summit
April 29-May 2 | Washington, DC

(Visit www.fipco.com/events.)

We binars (online training)
Exploring the IRA Universe
Part IV Webinar | Dec. 5

Luncheon
Wisconsin Economic
Forecast Luncheon
Jan. 22 | Madison
(See article on p. 13.)

Schools
Commercial Lending School
Feb. 19-23 | Wisconsin Dells
(See WBA Featured Events.)
Residential Mortgage
Lending School
Feb. 19-23 | Wisconsin Dells
(See WBA Featured Events.)

Visit www.wisbank.com/education to find out more about these
programs, register or browse a full list of WBA Education events.
Please direct questions to the WBA Education Department at
608/441-1252 or wbaeducation@wisbank.com.

HMDA – Last Minute Update
(Warning) Webinar | Dec. 5
Loan Documentation
Webinar (Three-Part) Series
Dec. 5 | Jan. 9 | Feb. 13
(See WBA Featured Events.)
2018 Cybersecurity Forecast
Webinar | Dec. 6
Agricultural Loan Documentation & Administration
Webinar | Dec. 8
RESPA Section 8 Violations –
They’re Back! Webinar | Dec.13

Real Estate Compliance School
March 13-15 | Wisconsin Dells

IRS Information Reporting:
Rules and Forms
Webinar | Dec. 19

Compliance Officer School
April 4-6 | Madison

(Register online for webinars at
www.wisbank.com/education.)

> Register online for WBA events at www.wisbank.com/education.
> Register online for FIPCO events at www.fipco.com/events.

WBA’s social media efforts focus on communication, advocacy:
> Like Us

> Follow Us

> Join Us

> Watch Us

Wisconsin Bankers
Association –
www.facebook.
com/wisbank

@wisbank –
www.twitter.
com/wisbank

Wisconsin Bankers
www.linkedin.com/
company/wisconsinbankers-association

Wisconsin Bankers
www.youtube.
com/Wisconsin
Bankers

Loan Documentation Webinar Series
Session 1 | Dec. 5, 2017 Session 2 | Jan. 9, 2018
Session 3 | Feb. 13, 2018 All webinars are 8:30-10:30 a.m.
This webinar series is designed to provide a basic
understanding of loan documents and related concepts.
Session speakers will use real-life examples to thoroughly
discuss the forms, laws, and regulations pertaining to
documenting loans. Through this comprehensive curriculum,
participants will build the necessary foundation for attending
future WBA lending schools and workshops.
» Session 1: Fundamentals of Loan Documents
» Session 2: Introduction to Commercial Loan Documentation
» Session 3: Introduction to Agricultural Loan Documentation
Read more about each session and register for the threepart series today at www.wisbank.com/education.

Commercial Lending School
Feb. 19-23 | Wisconsin Dells
This school’s curriculum features in-depth, “hands-on”
training in all facets of commercial lending with an emphasis
on cash flow, financial analysis and structure. Topics in these
modules follow a logical progression: the external environment,
understanding the borrower’s business, assessing the
borrower’s competitive position, evaluating management,
assessing the borrower’s performance, commercial real
estate lending, personal financial statements and tax returns,
projecting future performance, loan structure, effective
relationship management, identifying and managing problem
loans, and establishing credit discipline. This course assumes a
working knowledge of commercial lending. This is not
an introductory course. Enrollment is limited to 30 students, so
register soon at www.wisbank.com to reserve your spot!

Residential Mortgage Lending School
Feb. 19-23 | Wisconsin Dells
During this school, students will gain the knowledge and
tools needed to be successful in this complex and highly
competitive field. Students will learn from seasoned professionals the concepts needed to reach that success and also
learn from fellow students through class discussions and case
study work that will bring you and your team members together
to collaborate on assignments. The robust curriculum includes
lessons on finance basics and a wide variety of compliance
issues relevant for residential mortgage lenders, including:
Truth in Lending, FACT Act, ECOA, HMDA, Fair Lending,
SAFE Act, and the Flood Protection Act. Enrollment is limited
to 40 students, so register today at www.wisbank.com!

Please direct any questions about upcoming
WBA education programs to WBA’s Miranda Helt
at 608/441-1270 or mhelt@wisbank.com.
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National Perspective, Local Focus: Economic Outlook for 2018
Bankers, businesspersons, community leaders look forward at forecast luncheon
In conjunction with the Wisconsin Realtors Association,
WBA is proud to present the
2018 Wisconsin Economic
Forecast Luncheon on
Jan. 22, 2018 at the Alliant
Energy Center in Madison.
Bankers are encouraged to
bring their business clients
to this event, where expert
speakers will provide insight
into what 2018 holds for
Wisconsin’s economy. The
event will begin at noon with
introductory remarks from
Jeff Mayers, WisPolitics.com
and WisBusiness.com.
Augustine Faucher,
senior vice president and
chief economist of The PNC
Financial Services Group,
will present attendees with his
economic projections for 2018.
Prior to joining PNC 2011,
Faucher worked at Moody’s
Analytics (formerly Economy.
com), where he was a director
and senior economist for 10
years. He also worked for six
years at the U.S. Treasury
Department and taught at
the University of Illinois
at Urbana-Champaign.
Faucher is frequently cited in
international, national, and
regional media outlets and has
appeared on national news and
business broadcasts. He earned
a Ph.D. in economics from the
University of Pennsylvania and
also has a B.A. in economics
from Cornell University.
The second speaker at the
luncheon will describe ten
characteristics of America’s
(and Wisconsin’s) local
economies. William H. Fruth
is the president of POLICOM
Corporation, an independent
economics research firm
located in Palm City, Fla.,
which specializes in studying
the dynamics of local economies.
He has personally evaluated the
data for more than 700 local
economies in the U.S., created
more than 200 economic and
community studies, and has

» Register at www.wisbank.com/
EconForecast

provided presentations and
workshops for state and
national associations and
community forums in 39 states.
He is a nationally recognized
leader in the field of geographic
economics and has extensive

experience in economic development. Prior to founding
POLICOM in 1995, Fruth
served as vice president of a
major industrial land development company directing the
development and marketing of
a 500-acre corporate park in
West Palm Beach, Fla.
For more information or
to register for the Luncheon,
please visit www.wisbank.com/
EconForecast. If you have
any questions about the event,

please contact WBA’s Patty
Rogers at 608/441-1209 or
progers@wisbank.com.
WBA would also like to
thank our event sponsors:
» Associated Bank
» BOK Financial Institutional
Advisors
» Bankers’ Bank
» Boardman & Clark LLP
» RSM US LLP
» WBD
» WIBA 1310 AM
» WisBusiness.com

GSB 2018
BUDGET NOW FOR GSB —
WHERE BANKING AND LEADERSHIP
COME TOGETHER.

Programs through the Graduate School of
Banking at the University of Wisconsin - Madison
are the best place to hone both banking and
leadership skills. GSB programs explore critical
banking topics in the real world—with hands-on
learning and the chance to network, collaborate
and learn among some of the brightest
leaders in the industry. Take advantage of the
industry’s most powerful banking and leadership
development programs and take your career,
your team—and your bank—further.

Graduate School of Banking
July 29 - August 10, 2018
Bank Technology Management School
April 8 - 13, 2018
Human Resource Management School
April 15 - 20, 2018
Financial Managers School
September 9 - 14, 2018
Sales and Marketing School
October 14 - 19, 2018
Bank Technology Security School
October 21 - 26, 2018

GSB.ORG
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Bulletin Board

News about people working in Wisconsin’s financial institutions
Elroy
Royal Bank Presidents Rick
Busch, Greg Darga, Bob
Hart, and Jack Heding
(pictured) have formally
announced their plans to retire
from the day-to-day activities
of Royal Bank at year-end
2017. Upon their retirement,
Dan Ravenscroft (pictured)
will assume the responsibilities
of president and CEO for Royal
Bank. Ravenscroft has served in
diverse roles with Royal Bank
over the past 21 years. He
currently serves as a member
of the Royal Bank Board of
Directors and is on many of
the bank’s advisory boards.
Oregon
Oregon Community Bank
has hired Casey Koenig
as assistant vice president,
treasury management and
private banking.
Racine
Johnson Financial Group has
announced that James R.
Popp (pictured) will succeed
Thomas M. Bolger as chief
executive officer when Bolger
retires at the end of 2017.
Wauwatosa
The Equitable Bank has added
Carol Ford (pictured) as a
mortgage loan officer.

Congratulations
Five WBA member banks and
one associate member were
named to the American Banker’s
2017 list of Best Banks to
Work For. Congratulations to
Forward Financial Bank,
Marshfield; First Bank Financial Centre, Oconomowoc;

Ravenscroft

Popp

Ford

S. Eager

Schowalter

Yang

Christensen

Left to right: Heding, Darga, Hart, and Busch

River Valley Bank, Wausau;
1st National Bank, Berlin;
Old National Bank, Evansville,
Ind.; and Gold Associate
Member Bell Bank on this
well-deserved recognition!
Evansville
The Independent Community
Bankers of America®
(ICBA) announced that local
community banker Stephen
Eager (pictured), president and
CEO of Union Bank & Trust
Company, was re-elected to the
ICBA Federal Delegate Board.
ICBA is the nation’s voice
for community banks.
Port Washington
President and CEO of
Port Washington State Bank,
Steven R. Schowalter,
(pictured) has been appointed
by the American Bankers
Association (ABA) to serve
on the ABA Community
Bankers Council. The ABA
Community Bankers Council
discusses important issues such
as recent regulations, pending
legislation, and cybersecurity.

Announcements
Cottage Grove
Wisconsin Bank and Trust
Cottage Grove Banking
Center Manager Chimeng
Yang (pictured) was recently
nominated to the Special
Olympics Board for a threeyear term as a Director. He
will be responsible for meeting

the needs of the athletes,
setting policies, developing
long-range goals, managing
finances, and supporting the
president and staff of Special
Olympics Wisconsin (SOWI).
Yang was referred to SOWI
by a fellow Cottage Grove
Chamber member because of
his connections in Madison
and Milwaukee.
Ixonia
On October 25, Ixonia Bank
hosted a panel luncheon
event as part of its Women
in Business Initiative that
featured local leaders Jennifer
Bartolotta, Peggy Coakley,
and Cynthia LaConte. The
panel, moderated by Ixonia
Bank Director Beth Wnuk,
focused on the topics of
success, failure, and everything
in between. Approximately
100 people attended the event.
(continued on p. 15)

Wausau-Based Peoples Wealth
Management Team Honored
The Wausau-based Peoples
Wealth Management team
recently received the distinguished
“$50 Million in Preferred
Portfolio Services® Assets
Under Management” award
from Commonwealth Financial
Network® for year-end 2016. The
prestigious award recognizes the
team’s expertise, integrity, and
dedication to helping clients
attain their retirement goals.
Pictured above (left to right): Jeff
Isaacson, Connie Higgins, and
Dan Augustine of Peoples Wealth
Management display their award.

Have good news? To submit a notice, please email
bulletinboard@wisbank.com. Or mail entries to WBA Bulletin
Board, 4721 South Biltmore Lane, Madison, WI 53718. Send
photos as JPEG files. Questions? Contact WBA’s Amber Seitz
at 608/441-1237 or aseitz@wisbank.com.
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Bulletin Board

News about people working in Wisconsin’s financial institutions
(continued from p. 14)

In Memoriam

Ribbon-Cutting Ceremony in Whitewater

Evansville
Leonard Prentice Eager, Jr.
passed away on October 29.
A banker for over 65 years,
Eager served as president of
Union Bank & Trust Company
from 1988-1997 before
continuing on the Board of
Directors until his passing.
Our condolences to all his
family and friends.

Associate Member
Kevin Christensen (pictured),
SHAZAM’s senior vice
president of market intelligence
and data analytics, was recently
elected to a seat on the U.S.
Faster Payments Governance
Framework Formation Team.
Congratulations on this
significant accomplishment!

The Whitewater Chamber of Commerce and PremierBank held a special welcoming and ribbon-cutting
ceremony on September 27 to mark the official name change from Commercial Bank to PremierBank.
Commercial Bank, a long-established financial institution in Whitewater, was acquired by Fort Atkinsonbased PremierBank earlier this year. Gathered for the ribbon-cutting were members of the chamber of
commerce and various bank employees and officers from both banks, as well as WBA’s Daryll Lund.

Staff at Security Financial Bank
in Durand Receives Dementia
Awareness Training

Call me at
608.234.1438

Denise Bunbury
Based in Madison, WI,
serving Wisconsin and Illinois.

Why choose Bell as your
bank’s lending partner?

Together,let’s make it happen.

Commercial & ag participation loans
Bank stock & ownership loans
• Bank building financing
• Business & personal loans for bankers
•
•

bellbanks.com | Member FDIC

14503-V3

The staff at Security Financial Bank, Durand, attended a dementia
awareness training on October 17 sponsored by the Aging and
Disability Resource Center of Buffalo and Pepin Counties as part of its
Dementia Friendly Communities effort. Staff members learned about
the types of dementia, and the symptoms and behaviors experienced
by individuals living with dementia. Most importantly they learned
strategies to better communicate with those who are struggling with
dementia and who may need a little extra help to conduct their bank
business. After training, SFB was awarded the Purple Angel window
cling - the international symbol of being dementia friendly. Pictured
(above): Market President Mark Chilson (left) with staff members
displaying the Purple Angel window clings.

Leverage our large lending
capacity, up to $20 million on
correspondent loans. Our lending
limits are high enough to
accommodate most requests
from community banks like yours.
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Equifax and Community Engagement: What Are We Learning?
By Mike Semmann
In the face of the largest
(known) data breach in U.S.
history, WBA and member
banks took swift, responsive
action. The results in some
cases were measurable, but
difficult to qualify. What is
clear is that the results are an
evolution and not a destination.
WBA continues to hone its
strategy for serving member
banks and engaging the
community at large.
In the hours after the
official announcement of
the breach, WBA sent out a
statement to the public and
opinion leaders to help answer
questions and help define what
was known and unknown. In
the first hours, banks started
to get some of the blame,
particularly in the national
medial. WBA went to work
with member banks, national

trade associations (ICBA
and ABA), and subsidiaries
(MBIS) to create resources that
included a list of best practices
for banks, consumer tips, and
a five-page list of background
items and talking points for
the media and opinion leaders.
These resources led to a series
of discussions that ultimately
helped consumers, the media,
and the banking industry.
The most significant
achievement of WBA and
the industry’s response to
the breach was on social
media. WBA coordinated and
participated in three Facebook
live streaming events during
September which garnered
over 22,000 views and reached
nearly 200,000 people. The
Department of Agriculture,
Trade and Consumer
Protection (DATCP) and WBA
tackled the issue of the Equifax

data breach during these events
while fielding questions from
viewers. These events proved
to be an effective way to help
consumers while emphasizing
to the public the role bankers
can play in helping educate and
protect their customers.
Key takeaways from these
efforts that Wisconsin banks
can leverage:
» The banking industry has
real opportunities to define
itself through social media and
other electronic means.
» The media is willing
to engage in new ways of
communicating with its
viewers.
» Wisconsin’s banks should
consider allowing the public
relations/marketing team to
engage on social media or
other new electronic media.
» Customers prefer straight
answers about what the bank

recommends they do. Even if
the answer is “we don’t know
right now.”
Special thanks to Tom Spitz,
Settlers Bank in DeForest, Dan
Peterson, Stephenson National
Bank & Trust in Marinette,
and Troy Bartoshevich,
Park Bank in Milwaukee for
participating in these live town
hall discussions on Facebook.
The videos are available for
playback and members are
encouraged to share these links
as resources for their customers.
Visit www.wisbank.com/Equifax
Breach for more information
and the video links. If you have
questions or need additional
information, please contact
WBA Communications
Manager Eric Skrum at
eskrum@wisbank.com.
Semmann is WBA executive vice
president – chief operations officer.

WBA INSURANCE SERVICES
WBA Employee Benefits Corporation
Midwest Bankers Insurance Services

WBA EMPLOYEE BENEFITS CORPORATION (EBC)

Health - Life - Disability - Dental - Vision
and more!
BRIAN SIEGENTHALER
Director - Sales l bsiegenthaler@wisbank.com l 608.441.1211

MIDWEST BANKERS INSURANCE SERVICES (MBIS)

Professional Lines - Property & Casualty
Lending Related Lines
JEFFREY R. OTTESON
Vice President of Sales l jeffo@mbisllc.com l 608.217.5219

Together we protect what matters most to YOU.
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Consider the Cloud for Compliance Concierge™
New secure cloud services available for FIPCO customers
Every day more and more
companies are moving to the
cloud. It is estimated that 90
percent of all businesses utilize
cloud computing. For those
businesses, the cloud makes
sense. But how can you know
if cloud services are right for
you? Consider these three key
questions:
» Will it make your
operations more efficient?
It’s important to remember
that when you outsource part
of your network, not only will
it mean that you’re relying
on third-party support with
any technical issues, but
the services you offer your
customers are now dependent
on them, too. Will moving
some of your institution’s
operations off-site allow you to
allocate your on-site resources
more efficiently? Be sure to
consider any infrastructure
costs that may be increased,
reduced, or eliminated in the
process. For example, you may
need to upgrade your internet
access (both bandwidth and
speed), but simultaneously free
up valuable server space.

» How secure will your
information be?
As with any other kind
of outsourcing that involves
sharing your data, due
diligence into the security
protocols of the third-party
provider is essential. A
cyberattack is considered one
of the greatest threats that
businesses face in today’s
interconnected world. Finding
the right cloud services vendor
is essential to protecting your
customers’ information and
your bank’s reputation.
» Where is the service
located?
Using cloud facilities
means making a choice about
where you’re physically
placing part of your network. If
the service you’re considering
has their infrastructure on
another continent, you may be
inviting latency issues.
Efficiency, security, and
location are three reasons your
institution should consider

Lenders Hone Software Skills
On November 14-15 in
Stevens Point, loan processors,
compliance officers, and
lenders from across Wisconsin
gathered to network and
sharpen their skills with
FIPCO’s Compliance
Concierge™ software at the
2017 FIPCO Compliance
& Software Forum: Loan +
Mortgage. Attendees learned
valuable tips for increasing
productivity, profitability, and
compliance proficiency.
Once again, this year’s
Forum attendees left the
conference with expanded
knowledge of Compliance
Concierge™ functionality

»»
»»
»»
»»
»»
»»

Thank You to Our 2017
Forum Sponsors:
American Bank Systems, Inc.
Arch Mortgage Insurance
Automated Systems, Inc.
Factual Data
Federal Home Loan Bank
of Chicago
Merchants Bank

as well as tips on how to
maximize and streamline
their institution’s compliance
processes.
For more information about
FIPCO forms, software, or
other products, visit www.fipco.
com, call 800/722-3498 or
email fipcosales@fipco.com.

switching to Compliance
Concierge cloud services.
FIPCO is pleased to announce
a partnership with UFS Data
Center that could save your
institution $300 per month*
on your IT costs! UFS Data
Center provides core data
processing and purpose-built
digital banking solutions to a
growing family of community
banks, ranging in asset size
from de novos to $10 billion.
Based in Grafton, Wis., they
are a local solution for banks’
cloud computing needs.
Security is at the core of
what UFS does. Multiple layers
of security protect their computer
systems as well as all critical
infrastructure supporting the
facility. UFS utilizes a multilayered approach that incorporates “best in solution”
technologies that are fully

tested before they are deployed
to mitigate the risk of a security
breach due to a cyberattack,
keeping your information
safe while providing secure
access to your employees and
legitimate customers.
Finally, UFS’s cloud
computing service provides
enhanced and simplified IT
management and maintenance
capabilities. Software
updates and maintenance are
eliminated, as UFS maintains
all the necessary resources.
If you’ve decided cloud
computing is right for your
financial institution, FIPCO
is ready to help you set it up.
Contact them today for a free
quote! Visit www.fipco.com,
call 800/722-3498, or email
fipcosales@fipco.com.
* Cost savings may vary
based on your IT costs.

I didn’t know...

FIPCO
offered the 2018 Wisconsin
Financial Institutions Directory!

Information for every Wisconsin depository
institution and branch by city
This annual bank directory has the most current
Wisconsin financial institution information, including
every depository institution and branch by city. The
handy size includes almost 300 directory pages.
WBA Members: $110 each | Non-Members: $135

PRE-ORDER TODAY!
Directories will be invoiced
when shipped in January 2018.

fipcosales@fipco.com
800.722.3498
www.fipco.com

18

DECEMBER 2017

Your Capital Plan
(continued from p. 1)
large block of capital, or
preparation for an acquisition
as a buyer are among them.
“There is no one solution that
works for all banks in all
situations,” he said. Banks
dealing with rapid growth
in assets driven primarily by
loan growth can fund a capital
shortfall with common equity
or with debt issued by a bank’s
holding company. “Any bank
that’s in the market for an
acquisition and doesn’t have
a quote symbol for its stock
is going to need to make that
purchase for cash,” Bruss
explained. There are several
options bank leadership
should consider for sourcing
those funds. “Cash at the
holding company level can
be sourced with debt raised
via an investment banking
firm, lent by a correspondent
bank or by an offering in the
communities served by the
bank, each approach carrying a
different cost,” Bruss advised.
Common equity can be used
to raise cash to fund that
purchase, “by selling shares
to members of the community
or via an investment bankerassisted community offering,”
he continued. “That requires
thoughtful planning today,
because tomorrow you may be
an acquirer.”
2: Unexpected
Occurrences
In addition to a
yearly review, sudden, unplanned-for incidences should
trigger a reassessment of the
bank’s capital plan. “If there’s
an unexpected loan charge-off
that impacts your capital, for
example, review your plan again
then,” said Lee Christensen,
partner, financial institutions
practice at Wipfli. “That way
you know if you’re on track
or if you need to change the
way you operate in order to get
back on track.” A cybersecurity
breach or unanticipated

2

Five key factors to consider when
calibrating your capital plan today:
1. Strategy
2. Unexpected occurrences
3. Competition
4. Legislation and regulation
5. Economic cycle
findings during ALM routines
and/or liquidity forecasting
should also trigger a review.
3: Competition
Today’s financial
services industry
is highly competitive, and
banks need to win against more
than just their peers—credit
unions, farm credit lenders,
and even financial technology
companies are all vying for the
same customers. That can lead
to dangerous choices. “You
can sacrifice on term, price,
or structure, and for many
institutions pricing has reached
the bottom, so now they’re
making decisions to sacrifice
on term or credit risk monitoring
controls, which ultimately
increases credit risk,” Hahn
explained. “Financial institutions need to be very aware
of the role competition in the
market has played and how
that could impact credit losses
going forward and, ultimately,
capital.” To address this risk,
Hahn recommends bank
leadership maintain a thorough
understanding of how potential
losses could impact the balance
sheet. “If we see any upticks in
losses, you need to understand
what’s driving it and know
if you need to extrapolate or
do broader analysis of the
portfolio in general to see if it
will spread,” he advised.

3

4: Legislation and
Regulation
Looking forward
to 2018 and beyond, there

4

are several legislative and/or
regulatory factors to consider
when doing capital planning.
First is tax reform, which
Christensen says will be a big
event for banks if it comes to
fruition because many banks
currently hold a large amount
of tax-deferred assets on their
books. If Congress follows
through on the plan to drop the
tax rate from 34 percent to 20
percent, those assets will need
to be revalued. “That will be
a good thing in the long run,
but it may have a negative
impact in year one because the
offset goes into expense, which
ultimately flows into capital,”
Christensen explained.
Another factor to consider
is Basel III’s phase-in. In midOctober, the Basel Committee
on Banking Supervision
announced a plan to break the
year-long deadlock that has
delayed the capital standards’
implementation: setting capital
floors at 72.5 percent. The
measure has yet to be approved
by the central bank governors
and supervisors on the Basel
Committee’s oversight body.
Finally, the regulatory
factor looming largest over
the industry: CECL. “In the
year of adoption, banks will
be allowed to look at their
allowance as it’s calculated
under the old and new methods
and the difference will be a
one-time charge to equity,”
said Christensen. “We’d
recommend banks preserve
capital for that hit, rather
than maintaining excessive

allowance.” However, there
is still some uncertainty, as
banks seem to be waiting for
guidance from regulators on
how to build their new models,
but the regulators seem to be
waiting to offer guidance until
they see the models.
5: Economic Cycle
Banks should
review their
capital plan more frequently
during times of economic turbulence or market instability,
and the next period of such
agitation is on the horizon.
“We’re likely closer to the
next recession than we are to
the last one,” Hahn declared.
“Many institutions are making
the loans that will be their next
losses right now.” One sector
in particular where the coming
downturn is apparent is in the
highly cyclical agri-business
arena; while not yet as severe as
some previous dips, ag credits
are becoming more stressed.
“If and when charge-offs
become necessary, the banks
need to have the capital available,” said Christensen. “We’ve
gone five or six years with
very minimal charge-offs.
The economy has been on a
relatively long upturn during
that period, but it doesn’t feel
like it because we haven’t seen
the sharp incline that we had in
the early 2000s.”

5

Take Action

With these factors in
mind, bank management and
directors should consider the
following action steps (all
suggested by one or more
of the experts interviewed
for this article) to ensure a
comprehensive, effective
review of their capital plan:
» Refer back to your original
capital plan and your projections. Compare that data with
what your current reports tell you.
» Closely evaluate the 30and 60-day reports to see if there
is potential for those to extend
into the 90-day past due report.
(continued on p. 19)
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Midwest Bankers Insurance Services (MBIS):

Cybercrime 101: Some Basics
By Jeff Otteson
On average, 4,000 ransomware
attacks occurred per day in
2016, according to an FBI
report. Many industry experts
now project cybercrime damage
costs will reach $6 trillion
annually by 2021. Banks need
to be aware of the tactics criminals may use to attack their
customers or the bank itself.

Insurance
Insights
Jeff Otteson
MBIS

» SQL Injection Attack:
Taking advantage of vulnerabilities in a web application

Popular cybercrime techniques:

» Account Hijacking/Social
Engineering: Pretending to be
someone else in order to take
over/gain access to an account.
» Denial of Service Attack
(DoS): Overwhelming a
system/website to the point
that it stops functioning.
» Graffiti: Defacing a website, page, or online property.
» Ransomware: Using a
malware or virus to hijack
and block the victim’s data
or system until payment is
made, typically in untraceable
bitcoin currency.

to “trick” the program code
into changing data or executing
commands when faulty user
data is supplied.
» Strategic Web
Compromise: Hacking into
web servers just to set up an
attack on a different target.
» Targeted Attack:
Extracting data from a
specified target through any
channel possible.
Keep these tactics in mind
as you consider
how your bank is
protected against

fallout from a cybersecurity
breach. Technically, an
organization owns and
is responsible for data stored
in its systems, as well as
data stored by a third-party
vendor or “in the cloud” on
its behalf.

your alternative source of
funding will be. Leveraging
your third-party relationships
is an important component
in maintaining an accurate
understanding of today’s
capital markets.
» Avoid a siloed approach to
reviewing capital. Other risk management exercises and models,
including interest rate risk and
liquidity, should all impact
your capital planning process.
» Adhere to your loan
policies. Amid fierce competition and an economic expansion,
it is essential for bank leadership
to enforce loyalty to the bank’s
policies in order to prevent
taking on excessive risk.

Capital planning is one
of the executive team and
board’s most important
duties, so frequent assessment
and adjustment of the plan
is not only a good practice
from a risk management
perspective, but also from a
strategic perspective.

Otteson is vice president –
sales at MBIS. Please contact
Jeff at 608/217-5219 or jeffo@
mbisllc.com for more information about solutions from MBIS
that may help protect your
institution in the event of a
cybersecurity incident.

About MBIS…
MBIS is owned and
operated by the Wisconsin
Bankers Association and
the Minnesota Bankers
Association, while also
being endorsed by the
North Dakota Bankers
Association. As an insurance agency run by those
defending and advocating
for banking, you can rest
assured MBIS will always
have your best interests in
mind. Further, as an independent agency, MBIS
has access to a variety of
insurance providers to
help them tailor plans to
meet the specific needs of
banks. To find out more
about how MBIS can be
the solution to your insurance challenges, please
visit www.mbisllc.com.

Your Capital Plan
(continued from p. 18)
» Adjust your approach
to stress testing. Relying on
probability of default—looking
at what causes borrowers to
default—isn’t as valuable from
a capital planning perspective
as using loss-given testing to
anticipate the bank’s exposure
if certain loans go bad.
» Understand the capital
sources available to your bank
in its current state and also in
anticipated future states. In other
words, verify that your capital
plan is realistic. If your institution
isn’t attractive to capital markets
at the time when you need
capital the most, know what

Seitz is WBA operations
manager – senior writer.
Fortress Partners Capital
Management is a WBA
Associate Member.
RSM US LLP is a WBA
Gold Associate Member.
Wipfli is a WBA Silver
Associate Member.
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Strategic Connections

Don’t Fit In
By Ryma Lindquist

Guerrilla marketing tactics
might be one of the only ways
to stand out from the crowd
in an industry full of products
that are compliance-driven to
meet regulatory requirements.
During the most recent WBA
LEAD360 Conference, speaker
Joe Sullivan from Market
Insights pointed out that his
company has researched and
surveyed several customers
of banks that they work with,
and the data revealed that
in general all bank product
offerings and services look and
feel the same.
So why would a consumer
choose any bank over another?
The obvious answers are
personal relationships, referrals
from friends and family,
convenience of location, and
clever marketing. This is where
the unconventional guerrilla
marketing style of combining
high energy and imagination
is effective in making a lasting
impression by striking the
consumer at a more personal
and memorable level.
By definition, guerrilla
tactics are fundamentally
different than traditional
marketing messages.
The term “guerrilla
marketing” refers to
inexpensive, unconventional,
and innovative marketing
tactics that are great for
businesses to drive massive
engagement and buzz on a
limited budget. Coined in
the 1984 book Guerrilla
Advertising by Jay Conrad
Levinson, the term piggybacks
on the idea of guerrilla warfare
by the military where they use
tactics such as raids, ambushes,
and surprise attacks.
We have established
that guerrilla marketing is
cost-effective and will help
you stand out from your
competitors. Now you need to
build a campaign.

Strategic
Connections
Ryma Lindquist

Some important things to
keep in mind when formulating
your plans are:
» Keep it local
» Focus on your target
audience
» Ensure you have a
call-to-action
» Entertain, startle, and
surprise
» Don’t be a copycat
» Don’t focus on going viral
With any marketing tactic
there are advantages and disadvantages to consider before
choosing to move forward
with a campaign. Here is a
list of pros and cons found
on a WordStream guerrilla
marketing blog:
Pros of Guerrilla Marketing

» Cheap to execute.
Whether using a simple stencil
or a giant sticker, guerrilla
marketing tends to be much
cheaper than classic advertising.
» Allows for creative
thinking. With guerrilla
marketing, imagination is more
important than budget.

“Guerrilla marketing… inexpensive, unconventional, and
innovative marketing tactics
that are great for businesses to
drive massive engagement and
buzz on a limited budget.”

» Grows with word-ofmouth. Guerrilla marketing
relies heavily on word of
mouth, considered by many to
be one of the most powerful
weapons in a marketer’s
arsenal. There’s nothing better
than getting people to talk
about your campaign of their
own accord.
» Publicity can snowball. Some especially noteworthy or unique guerrilla
marketing campaigns will
get picked up by local (and
even national) news sources,
resulting in a publicity
powerhouse effect that
marketers drool over.
Cons of Guerrilla Marketing

» Mysterious messages
can be misunderstood.
There is often an air of
mystery to guerrilla marketing
campaigns, and while it’s
this sense of mystery that can
often propel a campaign’s
attention and notice, the lack
of clarity can also skew
audience interpretation.

Confusion associated
with guerrilla marketing
campaigns can have extreme
implications. One example
occurred in 2007, when
flashing LED circuit boards
promoting a new animated
series, Aqua Teen Hunger
Force, were quietly installed
around the city of Boston. The
objects were mistaken for
explosive devices, causing
citywide panic as bomb
squads were brought in to
examine and remove the
unknown devices.
For your next campaign,
challenge yourself and
your team to incorporate
some type of guerrilla
marketing. Make sure to
utilize social media to help
create and maintain the
buzz and measure the
success. In a world where
it is celebrated to be unique
and different, community
banks need to find ways to
stand out from the crowd in
order to attract new customers
and grow.
Lindquist is a marketing director
at First Bank of Baldwin and a
member of the 2017-2018 WBA
Marketing Committee.
Note: First Bank of Baldwin
and Ryma Lindquist are
not affiliated in any way with
the sources used to create
this article.

» About Strategic
Connections…
Strategic Connections
offers tips, advice, and
guidance on all facets of
bank marketing for the
benefit of your bank’s
marketing staff. The column
is published bi-monthly
in Wisconsin Banker and
is written by members of
the WBA Marketing
Committee or other
marketing professionals.
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10 Places to Never Share Your Social Security Number
Here’s a secret way to keep
your identity—and that of
your loved ones—secure:
Don’t give out your Social
Security number unless it’s
absolutely required.
That’s right. Most of the
time, it’s okay to say “no”
to schools, doctors’ offices,
sports clubs, and many other
organizations that may ask
for this nine-digit identifier.
In fact, safeguarding SSNs
is a key first step to protecting
against identity theft and
other fraud.
Identity theft continues to
afflict consumers in the United
States. More than 15 million
people fall victim to this crime
and about $16 billion is lost
to it each year, according to

Javelin Strategy & Research.
Stolen SSNs make it easy for
criminals to commit identity
fraud. With them, they can
open new lines of credit and
accounts, file fraudulent tax
returns, secure medical care,
and steal government benefits.
“For better or worse, you
are the gatekeeper,” said Adam
Levin, chairman and founder
of CyberScout. “The person
most responsible for shielding
your Social Security Number
is you. Therefore, your mission
is to limit, as best you can, the
universe of those who gain
access to it.”
Here are 10 places that have
no business asking for a SSN:
1. Charities
2. Job applications

3. Hospitals or medical
and dental offices
4. Pharmacies
5. Public schools
6. Sports clubs
7. Children’s camps
8. Supermarket loyalty
programs
9. Airline ticketing and
frequent flyer programs
10. Email messages
Unsure how to respond
when someone asks for this
number? It’s important to
never hand it over blindly,
Levin said. He recommends
following these steps when
determining how to react:
1. Stop and think. Take a
moment to consider if there is
a legitimate need for the SSN.
Many places blindly ask for

it, but some places, such as
the IRS, Department of Motor
Vehicles, or military, may
legitimately need it.
2. Negotiate. There are
other identifiers, such as a
driver’s license or account
number, that may be used
instead. Fight to use them.
3. Get assurance. If you
must share your SSN, make
sure there are strong security
measures in place to protect it.
For more information
about how to protect your
good name and credit, visit
www.cyberscout.com.
Article submitted by
CyberScout,a strategic partner
of Allied Solutions, LLC,
a WBA Associate Member.

Several New Service Providers Available for WBA Members
The WBA Board of Directors
has approved the following
four service providers as new
WBA Associate Members.
American Trust Retirement
wwww.americantrust
retirement.com
Dubuque, Iowa
Contact: Lisa Ott
Tel: 563/585-9225
lott@americantrust.com
American Trust Retirement,
a division of American Trust,
is the fifth largest provider of
401(k) plans and one of the
nation’s top ranked retirement
services provider in the
small to mid-size market. It
provides maximum fiduciary
protection, cost efficiencies,
and customized solutions to
ensure retirement readiness.
As a trust company, it offers
services that most providers
cannot. It minimizes plan
sponsors’ fiduciary risk
exposure by offering
discretionary trustee and
§3(38) investment management
services. American Trust
is an affiliate of American

For more information, please
contact WBA at sales@wisbank.
com or visit www.wisbank.com.

Bank & Trust, Wis. Both
are held by ATBancorp,
a banking organization
with assets in excess of
approximately $1.5 billion.
BAI Security
www.baisecurity.net
Schaumburg, Ill.
Contact: Jason Temme
Tel: 847/410-8180
info@baisecurity.net
How can you promise your
customers that their data is
safe, or rest easy knowing
your own trade secrets are
protected? BAI Security
specializes in helping
organizations understand
and meet their IT security
systems. BAI Security’s
portfolio of award-winning
solutions and services ensure
your organization’s systems,
sensitive information,
and internal processes are
safeguarded against even the

most advanced threats. They
have helped many financial
institutions of all sizes across
Wisconsin and the nation
shore up their security postures
and implement solutions to
avoid business-crippling data
breaches and denial of service
attacks. You can count on BAI
Security to be your trusted
security advisor and partner.
BrownBoots Interactive, Inc.
www.brownbootsbank
websites.com
Fond du Lac, Wis.
Contact: Patrick Rose
Tel: 920/906-9175
Patrick@brownboots.com
BrownBoots opened its doors
in 1999 with a focus on custom
web development and design.
Since then, the company has
evolved into a full-service
advertising agency. After
developing several credit
union and bank websites,
BrownBoots identified the
need within this market for
custom, responsive web design
and an easy-to-use content
management system (CMS).

They are a small but nimble
company with big ideas and
a proven track record for
successful bank websites and
bank marketing services.
Wilcox Environmental
Engineering, Inc.
www.wilcoxenv.com
Speedway, Ind.
Contact: Jim Nance
Tel: 317/472-0999
jnance@wilcoxenv.com
Wilcox Environmental
Engineering, Inc. is a privatelyheld environmental consulting
firm. Wilcox provides due
diligence (Phase I and II
environmental assessments),
investigation and remediation,
environmental compliance,
and air analysis (stock testing)
services throughout the
Midwest. Wilcox Environmental Engineering’s activities
in Wisconsin will entail
providing the above services.
WBA Associate membership
should not be construed as an
endorsement of the company’s
products or services by the WBA.
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Fintech Coopetition
(continued from p. 1)
Establishing a partnership
in order to access technology
solutions provided by fintech
companies can be a powerful
strategy for delivering topnotch products and services
“Rather than direct
competition, banks and
fintechs find themselves
in a competitive, yet
co-dependent standoff;
each has something the
other needs.”

to customers. Determining
whether partnering is the
correct strategy, choosing
the most appropriate type
of partnership structure, and
identifying potential obstacles
are three critical steps bank
leadership must take when
considering fintech solutions.

Strategic Alignment
The determination of
whether partnering with a
fintech is a good tactic for
keeping up with the pace of
technological growth will be
different at every institution.
“It depends on on the bank’s
strategy,” said Fiserv
Chief Operating Officer
Mark Ernst. “Having
clarity about where
technology-enabled
delivery fits in the
overall strategy of the

Frenemies
of the
Future
Cooperation
+ Competition
= Coopetition

institution is the earliest
question that needs to be
answered.” The key for bank
management is to maintain
alignment with the bank’s
strategic goals, particularly
goals related to how the bank
wants to differentiate itself
from the competition for its
specific market and customer
base. “Banks choose a fintech
because it offers a feature
or function that will help
them differentiate their bank
from the competition,” said
Wetherington. “The key is
figuring out how to leverage
fintechs of choice in ways
that matter strategically.”
Of course, size is also a
factor that management must
consider. A bank’s ability to
keep up with technology is
dependent on its infrastructure,
which is driven by asset size,
according to Grafenauer. “If
you have the infrastructure
and the budget to support
building those integrations,
it is a good strategy because
it’s a differentiator,” she said.
Institutions that find ways
to blend the community
bank feel with a great
digital experience will set
themselves apart, Grafenauer

predicts. “I think this will be
the differentiator between
community banks,” she said.
“Fintech companies will play
an important role in that.”

Types of
Partnership Structures
Banks of all sizes have
several options for partnership
structures when it comes to
fintechs, so each institution
should determine the most
appropriate strategy for
its size and capabilities as
well as its current and future
needs. One option is a
one-to-one partnership
with—or outright acquisition
of—a fintech, though for
most institutions, forming
a one-to-one partnership
is “practically difficult,”
Wetherington explained.
“Most mid-tier and smaller
banks don’t have the capacity
or resources to negotiate
one-to-one partnerships
with major fintechs,” he said.
The majority of fintechs need
to scale as quickly as possible
(before they exhaust their
venture capital) so they are
looking for the largest
financial institution partner

they can find. However, there
are some fintechs seeking
to capitalize on the power of
local partnerships. “There
are some local fintechs who
look to partner with local
financial institutions, but
that can also be challenging
because smaller fintechs may
not have an appreciation for
the regulatory compliance
concerns of banks and the
difficulty of connecting with
all the other areas the bank
needs them to,” said Ernst.

“Establishing a partnership
in order to access
technology solutions
provided by fintech
companies can be a
powerful strategy for
delivering top-notch
products and services
to customers.”

Another type of partnership is the one-to-many
relationship, that is, bank
access via a platform or
industry consortium. “The rise
of platforms [such as Akouba,
Avoka, and LendKey] could
be the technological way in
which smaller
institutions
connect to fintechs
of choice,” said
Wetherington.
According to
Ernst, most
banks’ current
technology
providers will
seek out new
technology as it
becomes available
and tailor it to
local financial
institutions.
“Another way
this happens
is through
large industry
consortiums,”
he explained.
(continued on p. 23)
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Fintech Coopetition
(continued from p. 22)
Similarly, shared services
companies offer smaller banks
the benefits of a platform or
consortium partnership with
the added advantage of more
control. “It’s a viable way for
smaller banks to get enough
scale to be able to partner
with a particular fintech of
choice at a better price,” said
Wetherington, pointing out
that a shared services company
could also potentially acquire
a fintech. “Those are the kinds
of options you have when you
pool resources,” he said.
However, this smaller-scale
many-to-one partnership
structure requires the participating banks to overcome their
own technological challenges,
particularly relating to sharing
data. “You’d have a lot of
hurdles to get around,” said
Grafenauer. “If you had other
banks on the same core and
your processes were generally
the same, it could work,”
she continued. “But I’d look
to your core for a viable
solution first.”
“Fintechs are just another
third-party vendor, so all
of the checkboxes
still apply. As with so
many other external
relationships, selecting
the most appropriate
partner is essential
for success.”

Perhaps the most efficient
and effective way for smaller
institutions to access fintech
products is via their legacy
vendors/core providers. “Most
core providers are aware of
what the fintechs are doing
and are buying what they
have to offer and selling it to
banks,” Grafenauer explained.
This arrangement smooths out
many of the wrinkles banks
experience when establishing
partnerships individually

“The determination of
whether partnering with
a fintech is a good tactic
for keeping up with the
pace of technological
growth and will be different
at every institution.”

or on a smaller scale. “The
reason it’s more effective is
we’ve done the pre-integration
of all the fintech’s capabilities,”
Ernst explained. “By the time
we’re bringing it to market,
the fintech has proven to
some degree to be viable
for market.” For example,
Fiserv developed the INV
Accelerator in early 2016 as a
way to connect high-potential
startups to the real world in
which financial institutions
operate, assist with compliance
concerns, and integrate with
core processing technology.
“From our perspective, that’s
the way you can take an
interesting idea and make
it available to a number of
smaller institutions in a way
that integrates with what
they’re already doing,” said
Ernst. For those institutions
who would like more control
over their fintech solutions,
Wetherington recommends
engaging with legacy providers
in order to amplify your voice,
for example by sitting on
an advisory board. “Be the
squeakiest wheel,” he said.
“Develop relationships with
decision-makers inside your
existing vendors.”

Potential Obstacles
The two primary
components to a bank’s
integration with a fintech
are regulatory compliance
and technology. Thorough
understanding of the risks
inherent in each is critical in
order for bank management
to mitigate that risk.
With compliance, one
of the biggest risk factors is

simple ignorance on the part of
the fintech. “As a banker, you
have regulatory compliance
top-of-mind,” said Grafenauer.
“The fintech is trying to
help you meet the customer
where they want to be, but
they typically have no idea
what the regulations are that
bankers are faced with when
they’re creating solutions.”
One example is data security.
Fintechs tend to be smaller
and younger companies,
so regulators are likely
to focus on how sensitive
information is transferred and
stored in terms of security
and compliance. “You have
to do really diligent vetting
up front of how the fintech
vendor stores and secures
its data,” said Wetherington.
Another regulatory concern
is the fintech company’s
sustainability. “Regulators
are very concerned about
the stability of anyone’s
technology provider,”
said Ernst. “Before you
introduce your customers to
someone else’s capabilities,
you want to know that entity
will be around and viable.
While there’s a lot of talk
about fintech startups, the
reality is that very few of
them ever make it.”
On the technology side,
the largest hurdle is the sheer
complexity of integrating the
data necessary to deliver the
fintech’s product or service
to the bank’s customers.
“Most banks think about the
compliance side first, but the
technical side is far more
complicated than most people
realize, both with scale and
with how the data flows,”
Ernst explained.
The solution to these
challenges is to treat a
partnership with a fintech
company with the same
care and due diligence as any
other third-party provider.
“Fintechs are just another
third-party vendor, so all
of those checkboxes still

apply,” said Wetherington. As
with so many other external
relationships, selecting the
most appropriate partner is
essential for success. “Picking
the right partner is the most
important step in this process,”
said Grafenauer. “Invest time
in doing a really thorough job
of reviewing your contracts
and agreements.”

“The trust that exists
between banks and
customers is the secret
ingredient to traditional
banking’s persistence in
the face of disrupters.”
“Fintechs are not
competitiors. They’re
solution-providers.”

Ultimately, the biggest
obstacle getting in the way
of lucrative partnerships
between banks and fintechs
may be the lingering perception of fintech companies as
threats. However, the reality
is that banks have firmly
maintained secure relationships
with their customers. “You’ll
always be able to find someone
to talk about how fintech is
putting banking at risk, but
what we see is fintechs trying
to tap into the trust that exists
between banks and their
customers,” said Ernst. That
trust is the secret ingredient
to traditional banking’s
persistence in the face of
disruptors. “Our customers
aren’t going to trust whoever
developed the latest and
greatest app with their financial
security; they look to us,”
said Grafenauer. “Fintechs
are not competitors. They’re
solution-providers.”
Seitz is WBA operations
manager – senior writer.
Fiserv is a WBA Associate
Member.
Jack Henry & Associates is a
WBA Associate Member.
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Banconomics Website Updated!

Get the latest data and analysis from trusted partners
By Mike Semmann
Banconomics, your new
source for industry data, has
been updated! Produced by
the WBA and Wisconsin
Bankers Foundation, www.
banconomics.com hosts data
and analysis compiled by WBA

About

Bronze Associate Member
CliftonLarsonAllen LLP from
the quarterly FDIC reports.
The reports are updated each
quarter and available for
download as PDF files directly
from the website, on-demand.
In addition to the quarterly

Association
Update
Michael J.
Semmann

Articles

FDIC Reports

Contact

SIGN UP

reports, the new website also
offers housing reports, unemployment data by county, Bureau of
Labor statistics for Wisconsin
and a wide variety of economic
development data, all gathered
in one spot for your convenience.
The most recent additions
include articles from Ambassador Financial Group on M&A
activity in Wisconsin, Fannie
Mae’s Home Purchase Sentiment Index, and a Banconomics
original—a heat map of bank
deposits in Wisconsin.
While you’re on
banconomics.com checking it
out, don’t forget to sign up for
the Banconomics newsletter
by entering your email at the
bottom of the homepage!
Semmann is WBA executive vice
president – chief operations officer and executive director of the
Wisconsin Bankers Foundation.

Don’t Miss WBA
Capitol Day!

Wisconsin REALTORS
Association –
2017 Housing
Statistics

WEDC Economic
Development
Award Data –
2017

Sales estimates for the state
are provided by the National
Association of REALTORS®,
which….

In the first quarter of 2017, the
Wisconsin Economic Development Corporation gave out
63 awards….

READ MORE >

READ MORE >

The quarterly data has been
summarized for your convenience.
Compiled by CliftonLarsonAllen.
READ MORE >

Article

Article

Article

Article

WI Technology
Council – 2017
Wisconsin
Portfolio

Wisconsin
Unemployment
by County (DWD)
– June 2017

ABA Payments
Strategy Survey
– 2017

Wisconsin
“Economy at
a Glance”

The Wisconsin Tech
Council and the Tech
Council Investor Networks
are proud to present the
2017….

See the most recent
estimates of the labor
force, employment,
unemployment, and
unemployment….

New technologies,
changing customer
expectations, and new
competitors are combining
to make….

Check out the latest data
for Wisconsin from the
Bureau of Labor Statistics
“Economy at a Glance”….

READ MORE >

READ MORE >

READ MORE >

READ MORE >

January 16, 2018  Madison

The tenth annual WBA Capitol
Day event will take place at the
Monona Terrace on January 16,
and we need you
to attend…
percen
00
and bring
a friend!
advocacy
The more
R
I
TI
C I PA T
bankers we
have filling the
halls and offices of the Capitol
building, the bigger our impact
on the legislators responsible for
the laws that govern our industry.
The WBA Advocacy Team
works hard on your behalf—
and will continue to do so—but
the people lawmakers really want
to hear from is their constituents…
YOU. Join us on January 16
and make a lasting impact on
Wisconsin’s banking industry.
Visit www.wisbank.com/
CapitolDay to learn more and
to reserve your spot for this
free event.
ON

Banconomics –
2017 Q2 – FDIC
Reports

1

Article
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Article
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WBA Perspective

Industry briefings for Wisconsin bankers

There’s certainly no shortage of information channels in this day and age. You
Rose Oswald Poels is WBA president and CEO
ropoels@wisbank.com | 608/441-1200
can find out news from around the globe in newspapers, online and even on your
Twitter: @RoseOswaldPoels
smartphone. If you don’t have time to sift through hundreds of articles and news bytes,
here’s what you need to know about what’s going on in the banking industry this month:

Consumer Outreach
22,000 Views and Rising –
WBA Tackles Streaming Video
WBA coordinated and participated in three Facebook live streaming events during October which garnered over 22,000 views, and
counting. The Department of Agriculture, Trade and Consumer
Protection (DATCP) and WBA tackled the issue of the Equifax data
breach during these events and fielded questions from viewers.
The events proved to be an effective way to help consumers while
emphasizing to the public the role bankers can play in helping to
educate and protect their customers. The videos are available for
playback on Facebook, and WBA encourages members to share
them as resources for their customers. Links to each video can be
found on WBA’s website at www.wisbank.com/articles/2017/
10/22-000-views-and-rising-wba-tackles-streaming-video.

Advocacy
FHLBC Hosts Meeting with Rep. Duffy and Bankers
RE
AD GUL
VO AT
CA OR
CY Y

The Federal Home Loan Bank of Chicago hosted a
roundtable meeting with Congressman Sean Duffy
(R-Wausau) and members of the WBA, Wisconsin
Realtors Association, Wisconsin Builders Association, and the Credit Union League of Wisconsin in Milwaukee on
October 30 to discuss GSE Reform/Housing Finance Reform. Duffy,
Chairman of the U.S. House Financial Services Subcommittee on
Housing & Insurance, requested information from all of the groups
to support policy changes. The participants discussed capital costs,
decreasing GSE concentration, and potential evolutionary changes
to the entities. Participating banks included: Dennis Doyle and Jon
Reetz, Great Midwest Bank, Brookfield; Corey Hoze, Associated
Bank, Green Bay; E. David Locke, McFarland State Bank; Tom
Mahoney, Johnson Bank, Racine; Keith Polleck, Fox River State
Bank, Burlington; and Russ Weyers, Southport Bank, Kenosha.

Member News
Former WBA Board Member Named 2017
ICBA Community Banker of the Year
Joe Fazio, the chairman and chief executive
officer of West Bend-based Commerce State
Bank, has been named 2017 national Community
Banker of the Year by the Independent Community
Bankers of America. Fazio is the second banker
from Wisconsin to receive this award since its
inception in 2014 (Mark Mohr, president/CEO of First Bank Financial Centre, Oconomowoc, was honored in 2015). In a recent press
release on this topic, WBA’s Rose Oswald Poels said, “Wisconsin
has a long tradition of bankers devoted to serving their communities
by helping businesses grow and families prosper. It’s fantastic to see
the quality of Wisconsin bankers recognized on a national level.”

Advocacy
Wisconsin Bankers Meet with Regulators in D.C.

During the last week in October, 11 Wisconsin bankers and WBA’s
Rose Oswald Poels travelled to our nation’s capital for the association’s annual Fall Regulatory Visit. During each of the meetings,
the bankers and representatives from CFPB, FDIC, FHFA, and the
OCC discussed the real effect regulations have on bank and the
communities they serve, as well as the dynamics of Wisconsin’s
banks and the local economy. Thank you to all the following bankers for advocating on behalf of our industry during these visits:
Morgan Farmer, Park Bank, Holmen; Dave Feldhaus, Federal
Home Loan Bank – Chicago; Corey Hoze, Associated Bank,
Milwaukee; Gary Kuter, Capitol Bank, Madison; Roxi Maier, Bank
of Prairie du Sac; Peter Prickett, Nicolet National Bank, Neenah;
Tom Reil, Waldo State Bank; Greg Salmen, Stephenson National
Bank & Trust, Marinette; Jeff Schmid, Fox River State Bank,
Burlington; Daniel Shepard, Waukesha State Bank; and Dave
Werner, Park Bank, Milwaukee.

Member News
Nominate Your Employee for the WBA’s
50-Year or 60-Year Club
The WBA invites you to submit names of individuals in your financial institution who are eligible to
become members of the WBA 50-Year or 60-Year
MEMBER NEWS
Club. They will be honored at a special luncheon to
be held on Tuesday, February 7 in conjunction with the WBA
Bank Executives Conference. Honored individuals and their
spouses will receive a complimentary registration. If the individual
is unable to attend, WBA will work with you to plan an event at
your bank after February 15. Download the application form here:
www.wisbank.com/articles/2017/10/nominate-your-employeefor-the-wba-50-year-or-60-year-club.

For more industry updates like these, sign up to
receive the WBA Executive Letter ePublication by
visiting your profile on www.wisbank.com (located in
the upper-right corner of the screen).
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Bankers Marketplace
H E L P WA N T E D
Loan Officer
Mitchell Bank, a 110-year-old
community bank located in
Milwaukee and New Berlin,
Wisconsin, has an immediate opening
for an entry-level Commercial and
Residential Loan Officer. The primary
focus of the position will be on new
loan relationships and business
development. We are seeking to hire
an entry-level lender and we are
willing to train the right candidate. The
successful candidate will work directly
with the bank President to learn the
responsibilities of and acquire the
necessary experience and skills for the
position. This is a great opportunity to
start a career in commercial banking.
Submit your resume to: Mitchell Bank,
Human Resources, 1039 W. Historic
Mitchell Street, Milwaukee, WI 53204
lspidell@mitchellbank.com.
Chief Credit Officer
Peoples State Bank ($846 Million in
Assets, located in Wausau, Wis.)
has been recognized as one of the
top 200 community banks for eight
years in a row. We take pride in
our community by providing a high
level of service and being a good
corporate citizen. At Peoples, it’s
about our customers, employees,
and shareholders. Description:
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www.wisbank.com/classifieds
fullview
listing
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for more
to
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on placing
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for more information
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or
to an ad. to an ad.
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Member of the senior leadership team
responsible for implementing and
monitoring sound credit underwriting
standards, procedures, and policies
that are compliant with regulatory
directives and the credit culture of
the bank. Maintain a credit approval
process that monitors and manages
authorities for lending personnel
and loan committees to ensure
acceptable levels of risk. Monitor
the asset portfolio for diversification
by asset type, interest rate risk in
floating rate loans from rate shocks,
and concentrations and co-variance
risks. Requirements: Candidates will
have a Bachelor’s degree in the field of
business and/or Finance. Seven years
of commercial lending experience
preferably in a bank environment and
five years of management experience.
To apply or find out more information
on this opportunity, please go to www.
bankpeoples.com/About/careers. asp.
We are an Equal Opportunity
Employer of Minorities, Females,
Protected Veterans, and Individuals
with Disabilities.

Relationship Manager
State Bank Financial is currently
seeking a motivated individual to
join our business banking team.
The primary role of the Relationship
Manager is to manage and monitor a
portfolio of commercial, commercial
real estate, and agribusiness client
relationships within our markets.
This position also will be responsible
for building new client relationships
within our markets along with profiling
and cross-selling financial services
to existing clients as well as prospects.
Must operate within credit authority
limits and monitor loan portfolio
to ensure accounts are compliant.
The selected candidate will understand
and complete job responsibilities
in accordance with federal and
state compliance regulations.
Qualifications include a four-year
college degree in accounting,
finance, business or equivalent
required. Minimum two years
previous commercial lending
experience required. Excellent
interpersonal skills to interface
with relationship managers, clients,
and senior management. Must
be able to work independently
and have effective problem-solving
skills. For prompt consideration,
please apply online at www.statebank
financial.com. EOE/M/F/Vet/

Not Getting
WBA’s Emails?
Send This to Your
IT Staff…
WBA has switched
to a new email service.
To ensure you continue
to receive WBA emails,
please send the following information to your
IT staff. They will need to
“whitelist” WBA and our
new provider, MailChimp.
The IP addresses to use are:
205.201.128.0/20
and 198.2.128.0/18
Visit http://mailchimp.
com/about/ips for more
information. Please contact
WBA’s Randy Molepske at
rmolepske@wisbank.com,
608/441-1212 with
additional questions.

Disabled. We support a drug-free
work environment through controlled
substance screening.

W ISC ONSIN

WBA Professional Staff Raise
Over $6,000 for Charity
The WBA staff raised over
$6,000 for United Way during
a week-long fundraiser
boasting a variety of activities
for staff participation. “I am
very proud of the significant
dollars this staff personally
donates each year for United
Way,” said WBA’s Rose
Oswald Poels. “It is great
to be able to demonstrate to
our members and to the

community that the WBA staff
understands the importance of
giving back to their community
and proves that through the
generous donation of their
hard-earned dollars.”
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Association Officers:
Frederick J. Siemers (Chair), Wisconsin Rapids
David P. Werner (Chair-Elect), President/CEO, Park Bank, Milwaukee
Mark Meloy (Vice Chair), President/CEO, First Business Bank, Madison
Cynthia Erdman (Past Chair), President, Partnership Bank, Tomah
Rose Oswald Poels, President/CEO, Wisconsin Bankers Association, Madison
Association Board of Directors:
Mary A. Bomkamp, President/CEO
Bill McDonald, CEO
Highland State Bank
Greenwoods State Bank, Lake Mills
Christopher Del Moral-Niles, EVP/CFO
Mark Mohr, President/CEO
Associated Banc-Corp, Green Bay
First Bank Financial Centre, Oconomowoc
Dennis P. Doyle, President/CEO
Marty Reinhart, CEO
Great Midwest Bank, S.S.B., Brookfield
Partners Bank, Marshfield
Sang Kim, Regional President
Ken Thompson, President/CEO
BMO Harris Bank, Milwaukee
Capitol Bank, Madison
Paul D. Kohler, President/CEO
Scot Thompson, President/CEO
Charter Bank, Eau Claire
Denmark State Bank
Scott A. Kopp, President/CEO
Tom Van Pelt, President/CEO
Bank of Galesville
Citizens State Bank, Hudson
Stan Leedle, Executive Vice President
Choice Bank, Oshkosh
Wisconsin Banker is published by Wisconsin Bankers Association, 4721 South Biltmore Lane,
Madison, WI 53718; Telephone: 608/441-1200; Fax: 608/661-9381; www.wisbank.com.
Eric Skrum, Editor

Advertising:
sales@wisbank.com

To report a change of address, email us at requests@wisbank.com.

Staff Change? Address Change? Let WBA Know
Getting information to the right person quickly is critical in
these challenging times. Has there been a personnel change at
your bank, or are WBA’s mailings targeted to the wrong staff?
Send your address corrections and/or additions to our
database administrator, WBA’s Assistant Director – IT Randy
Molepske, at 608/441-1212 or requests@wisbank.com.

The publication of advertisements does not necessarily represent endorsement of those products
or services by the Wisconsin Bankers Association. The editor reserves the right to reject any
advertising or editorial copy deemed unsuitable for publication for any reason. Copy deadline is
eight business days before publication date.
Disclaimer: With the exception of official announcements, the Wisconsin Bankers Association
disclaims all responsibility for opinions expressed and statements made in printed articles and
advertisements in the Wisconsin Banker. This publication is designed to provide accurate and
authoritative information in regard to the subject matter covered. It is distributed with the understanding that the publisher is not engaged in rendering legal, accounting or other professional
services. If legal or accounting advice or expert assistance is required, the services of a qualified
professional should be sought.
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Always your partner, never your competitor.™

Your goal
is our focus.

Since 1981, community banks have turned to Bankers’ Bank
for innovative products and services to help better serve their
customers. Over the years, our product diversification has also
enabled us to meet your bank’s ever-changing needs.
Because we fully believe in and support community banks
by ONLY doing correspondent banking, your goal is and will
continue to be our focus.

www.BankersBankUSA.com

Madison, WI • Des Moines, IA • Indianapolis, IN • Springfield, IL

Pete Aarsvold
608.829.5797

Matt Kajewski
715.271.0937

Kevin Means
608.829.5523

Troy Ruegsegger
608.260.5384

Commercial Banker
Western WI

Correspondent Banker
Northern WI

Commercial Banker
Eastern WI

Correspondent Banker
Southern WI

Member FDIC • Equal Housing Lender

