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New Law Energizes April Activities
Bankers across
the state amp
up financial
education efforts
By Doris Green
More than ever, April
2018 highlights the good
that financial institutions
do all around the Badger
State. From Community
Banking Month to Financial Literacy Month to
the Power of Community
Week (April 16-20) to
Reading Raises Interest
Kits and National Teach
Children to Save Day
(April 20), this month
presents myriad opportunities for bankers
to advocate for their
communities. A website,
MyMazuma.com, offers

a growing connection
with consumers, and a
new Wisconsin law
underscores the importance of financial literacy.
All of these opportunities “are wrapped

together with the idea of
community advocacy,”
said Mike Semmann,
WBA executive
vice president/chief
operations officer and
Wisconsin Bankers

Foundation executive
director. Taken together,
the various activities
demonstrate how
financial institutions
are leaders in their
communities.

That’s especially true
this year. “It’s an exciting
time for people in the
financial literacy field
because we just passed
a law requiring every
school district to adopt
financial literacy education, from kindergarten
through 12th grade,” said
David Mancl, director
of the Office of Financial
Literacy in the Wisconsin
Department of Financial
Institutions. Wisconsin
Act 94, which went into
effect in December 2017,
requires school districts
to adopt academic
standards for financial
literacy that create
curriculum and activities
designed to establish
sound financial habits.
(continued on p. 23)

Banks should evaluate, update harassment
policies and procedures to protect
all employees, customers
AFTER
By Doris Green
While the #MeToo
movement has thus far
led to only “a slight
increase” in harassment

reports within the
financial services
industry, according
to Jennifer Mirus,
co-chairperson of

the Labor and
Employment Law
Group at Boardman &
Clark, LLP, Madison,
it has heightened
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EYES ARE OPEN

awareness of harassment in the workplace.
“More people are
aware of their rights
and willing to come
forward.”
“Eyes are open,
people are watching
and waiting to see
what management
will do about bullying

and harassing behavior,”
said Julia Johnson,
senior manager at
Wipfli LLP. “When
management chooses
to do nothing, that’s
when the bank becomes
vulnerable to claims
of discrimination.”
(continued on p. 20)
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Message from the Chair

Witness Your Impact: Progress in D.C., Madison for Banking Industry
By David P. Werner
We’ve all heard—many
times—how important
grassroots advocacy is for
the banking industry, and
now we’re finally seeing the
fruits of our labor. In both
Madison and Washington,
D.C., bank-friendly legislation
is gaining momentum.
In Washington, the
Economic Growth,
Regulatory Relief, and
Consumer Protection Act
(S. 2155) will right-size
regulations, providing relief
for Wisconsin’s community
financial institutions and
allowing us to get back to the
business of banking, rather
than compliance. Among other
things, the bill would provide
much needed relief to all
banks in the area of mortgage
lending regulation.

Message from
the Chair
David P.
Werner

In a change from Washington’s current norm, S. 2155
has the most bipartisan support
of any bill in recent times,
with backing from Republicans
and moderate Democrats
alike. In fact, at the time of
this writing, Tammy Baldwin
is the only member of the
Wisconsin delegation who does
not support the bill.
While this important piece
of legislation recently passed
the Senate with bipartisan
support, 67-31, its prospects in
the House of Representatives

are more uncertain. It’s more
important than ever that
bankers keep up their work
educating lawmakers about
how appropriate levels of
regulation (which this bill
will provide) help us help
our customers and our
communities grow and thrive.
Closer to home, the WBA
Government Relations Team
is hard at work promoting
a tax relief bill that many
of you are already familiar
with. Attendees of the recent
WBA Capitol Day spoke with
our representatives about
legislation to exempt small
business and agricultural loans
made by banks from income
tax. In addition to generating
nearly a quarter-billion
dollars of lending capacity at
Wisconsin banks, this bill will
also level the playing field with

the already-tax-exempt credit
union industry. While the
provision was not included in
the current budget, it is
up for debate again for the
2019-2021 budget, and the
industry will once again
need grassroots support from
bankers across the state if we
are to be successful.
While these two bills are
encouraging results of our
grassroots efforts, bankers
must be careful not to allow
these current successes to give
us a false sense of security.
Your support of current and
future industry advocacy
efforts through communication
and participation is essential
for us to continue this
positive momentum.
Werner is president and CEO
of Park Bank, Milwaukee and
current WBA Chair, Chair-Elect.

Knowing where you stand to
get to where you need to be

Audit ready, set, go

Connect with us: bakertilly.com/banking
Mary Clare Miske

Sherrie Krowczyk-Mendoza

Kevin Schalk

Chris Tait

Partner, Tax
414 777 5320
mary.miske@bakertilly.com
Partner, Audit
414 777 5428
kevin.schalk@bakertilly.com

Our audit professionals use a risk-based model
incorporating a deep understanding of your industry,
business and internal controls. Experience proactive
communication, quick response to issues that emerge
and candid advice for your banking organization.

Partner, Risk Services
414 778 7494
sherrie.krowczyk-mendoza@bakertilly.com
Principal, Technology
414 777 5515
christopher.tait@bakertilly.com

Baker Tilly refers to Baker Tilly Virchow Krause, LLP, an independently owned and managed member of Baker Tilly International.
© 2018 Baker Tilly Virchow Krause, LLP
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Everything you care about is in this house.
Things your family just can’ t afford to lose.
We can help you protect it
with a Home and Highway®
policy from West Bend.
You’ll benefit from the convenience of one policy,
one bill, one deductible, and one agency. And
because you’re a member of the Wisconsin Bankers
Association, you could also receive a discount on
your annual premium.

To find out what else the Home and Highway
has to offer, contact an Official Supplier of
the Silver Lining.
Visit thesilverlining.com for the name of
the agency nearest you.
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Legal Q&A: Drawings, Raffles, Prizes, and Promotions

Be cautious when holding a promotion to ensure it is not an illegal lottery
Are Certain Drawings,
Raffles, and other Promotions Involving Prizes Illegal?

Q
A

Answer: Yes. If a promotion
meets the definition of a lottery
under Wisconsin Statute
Section 945.01 it is illegal.
While this law is not new,
WBA has recently received
many inquiries as to whether a
bank can run various types of
promotions from a marketing
standpoint. WBA recommends
working carefully with
the bank’s own counsel to

Compliance
Q&A
Scott
Birrenkott

determine whether any prizebased promotion is legal.
Wisconsin law prohibits
illegal lotteries. The three
elements of a lottery are a
prize, a winner determined

Is your Website ADA Compliant?
An increasing number of Wisconsin institutions have reported
receiving demand letters from law firms representing disabled
clients claiming they were denied access to goods and services in
violation of the Americans with Disabilities Act (ADA). If you
receive such a letter WBA recommends working with legal counsel
to determine if and how to respond. WBA also recommends even
if you have not received such a letter that members work with
their tech vendor to consider the accessibility of their websites.
If you have received a letter, please consider sending it to WBA's
Scott Birrenkott via email at sbirrenkott@wisbank.com.

Visit www.wisbank.com to
learn more about promotions
involving prizes and other
compliance-related issues.

at least in part by chance,
and consideration. This
applies even where only bank
employees are participating.
The most debated element is
that of consideration. Consideration in this context is defined
as anything which is a commercial or financial advantage to
the promoter. As this term is
quite broad, we recommend
caution when determining
whether to run a promotion.
Furthermore, Federal law
prohibits any arrangement
whereby three (3) or more
persons advance money or
credit to another in exchange
for the possibility or

expectation that one or more
(but not all of the participants)
will receive by reason of their
advance more than the amounts
they have advanced, the identity
of the winner being determined
by any means—including a
random selection, a game/race/
contest, or any record or tabulation of a result of one or more
events in which any participant
has no interest except for its
bearing upon the possibility he/
she may become a winner.
Birrenkott is WBA assistant director
– legal. For legal questions, please
email wbalegal@wisbank.com.
Note: The above information is not
intended to provide legal advice;
rather, it is intended to provide
general information about banking
issues. Consult your institution’s
attorney for specific legal advice
or assistance.

> Additional Resources <
» Guidance published by ICBA last year: www.icba.org/docs/
default-source/default-document-library/20161219-icbaguidelines-for-responding-to-ada-demand-letters.pdf.
» ABA has resources available for ABA members at www.aba.com.

WBA Comments on Association
Health Plans Proposal
Summary of recent
comment letter below
On February 28, WBA
submitted a comment letter
to the U.S. Department of
Labor regarding the definition
of “employer” for small
business health plans. WBA
supported the proposal’s goal
to expand the availability of
affordable health insurance
plans to small businesses but
believes additional oversight is
warranted for AHPs that do not
have a membership connection
to an existing association.

WBA expressed concern that
new associations, absent the
spectre of DOL’s watchful eye,
will literally pop-up overnight
for the sole purpose of making
a profit by implementing thinly
capitalized plans, while disregarding the goal of the proposal.
Read the comment letter
on WBA’s website at www.
wisbank.com/CommentLetters.
For copies of this or other WBA
comment letters, please contact
the WBA Legal Department
at 608/441-1200 or visit www.
wisbank.com/CommentLetters.

Bank on Reinhart
Our Financial Institutions Practice Group offers
bankers counsel you can count on.
This comes from years of experience in all aspects of
the sector, including working as bankers ourselves
before practicing law. That is why financial institutions
throughout Wisconsin turn to us to navigate and
manage sophisticated issues and complex transactions.
Reinhart delivers Wisconsin’s most comprehensive
range of banking and financial industry legal services.

John Reichert: 414.298.8445
James Sheriff: 414.298.8413
Melissa York: 414.298.8706

reinhartlaw.com
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When Opportunity Knocks…

Bankers can open the door with political contributions
By Jon Turke
2018 could be a time of
change in political control of
both Congress and the State
Legislature. While the party in
power generally loses seats in
the midterm elections, recent
polling shows that this could
be a wave year for Democrats.
Your contributions to both
Wisbankpac and the Alliance
of Bankers of Wisconsin
Conduit during the last election
cycle helped to elect majorities
at the state and federal level
that have brought much-needed
tax and regulatory relief to our
economy.
By now you should have
received your 2018 Advocacy
Toolkit, which includes
informational brochures and
an instructional packet to

Advocacy
Update
Jon Turke

» Please contact WBA’s Jon
Turke at jturke@wisbank.com
or 608/441-1215 if you have
any questions.

assist you with your advocacy
efforts. Advocacy means not
only contributing money to
campaigns, but also bringing
your legislators in to tour your
bank and traveling to Madison
and Washington, D.C. to
spread our message.
In order to capitalize on
the great opportunity we have

with the current makeup of
both Congress and the State
Legislature, the banking
industry must reiterate to
policymakers in Madison and
Washington, D.C. that we
continue to have their backs.
Elected officials in both parties
are, at best, confused at how
the industry operates, and
at worst, outright hostile to
how you help those in your
community buy a first house or
start a business.
WBA offers several
avenues for defending
Wisconsin’s banking industry.
Wisbankpac is WBA’s
registered political action
committee, and it supports
candidates from both parties.
The Alliance of Bankers
Political Conduit is like a

Watch for your Advocacy Toolkit in the mail!

personal political bank account
from which a banker may
direct contributions to the
pro-banking candidates of that
banker’s choice. The WBA
Issue Advocacy Fund allows
you to donate corporate dollars
to WBA to support third-party
advocacy groups.
Can your fellow Wisconsin
bankers count on you, your
directors, and your employees to
pitch in your fair share in 2018?
Whether $10, $100, $1,000,
or $10,000, contributions to
WBA’s political action funds
are investments in the future
health and profitability of our
industry and your bank.
Thank you for your
continued support of the WBA!
Turke is WBA director – government relations.

ADVOC
TOOLKACY
IT
Wisconsin

Bankers

Associatio

n

WBA
Washington Summits


✔ Add your voice in support of our industry by attending a
WBA Washington Summit in April. Register online at:
WBA / ICBA Capital Summit
April 8-11 | Washington, DC
www.icba.org/events/icba-capital-summit

WBA / ABA Government Relations Summit
April 23-25 | Washington, DC
www.aba.com/Training/Conferences/
Pages/GRS.aspx

 Questions: Contact WBA’s Jon Turke at jturke@wisbank.com or 608/441-1215. 
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Bankers Present the Wisconsin Perspective to Fed Officials

Atwell, Gordon discuss current business conditions with FRB-Chicago President
Wisconsin’s banking industry
is well-represented at the
Federal Reserve. FRB-Chicago
recently appointed Douglas
Gordon, president/CEO of
WaterStone Bank, Wauwatosa,
to the Community Depository
Institutions Advisory Council
(CDIAC). In addition, Bob
Atwell, chairman & CEO of
Nicolet Bankshares, Inc. (the
holding company for Nicolet
National Bank, Green Bay)
was appointed in 2017. Atwell
and Gordon are each serving a
three-year term on the council,
a panel of financial institution
executives that meets to discuss
business conditions in the
Midwest.
The goal of the advisory
council—which has about 10
banks and credit unions from
the region represented—is
to promote communication
between the Chicago Fed
and representatives from
community depository
institutions, including banks,
thrifts, and credit unions. The
panel meets twice per year
to provide views on current
business conditions to Chicago
Fed President Charles Evans
and other senior officials
of the bank. Input from the
group helps the Federal
Reserve System form national
supervisory and monetary
policy, simultaneously giving
the bankers who serve on the
CDIAC insight into the Fed
and an important voice in
the policy-making process.
“Serving on CDIAC has been
both enlightening and an
honor,” said Atwell.
The CDIAC’s most recent
meeting in March was also
Gordon’s first, which he
called both “interesting and
informative,” particularly the
dialogue with Evans. “Meeting
with [Evans] gave us insight
into the Fed’s thoughts on the
economy and future monetary
policy. He was receptive to

hear the Advisory Councils’
experience in their individual
markets as to our local
economies, loan and deposit
activities, and the challenges
facing the banking system.”
According to Atwell,
discussion at the meetings is
candid and informative. “There
is high level of candor on the
part of the bankers and Fed
officials,” he said. “They want
to know what is happening

with our customers, in our
communities, and with our
business. The people are
interesting, informative, and
challenging.”
In addition to the
discussions with Fed officials,
serving on the advisory council
provides Atwell and Gordon
the opportunity to hear from
their peers in other areas of the
region. “Getting insights from
the other council members

as to their markets yielded
similar challenges we face
in Wisconsin,” said Gordon.
“The consensus was that the
Midwest economy was strong
with good loan growth, but
challenges everywhere in
deposit gathering.”
Thank you to both Atwell
and Gordon for the time and
energy you have committed to
representing our industry so
well on the council!

Bank Stock Loans and Bank Holding Company
Stock Loans Done the Simple Way
BANK MERGERS AND ACQUISITION LOANS
AND REFINANCES UP TO $20 MILLION

·
·
·
·
·
·
·
·
·
·
·

Approval generally within 48 hours.
In many cases loans can be started and completed in
less than two weeks.
If the Federal Reserve approves it we likely can get the
deal done for you.
Standard Commercial Loan Documents in most cases.
Limited or no special/extra covenants.
No Correspondent Bank Account relationship required.
No origination costs.
Low interest rates.
Principal payments in most cases determined with
borrower input on a year by year basis.
In many circumstances we will accept capital growth
instead of principal reduction.
We will come to you. Most loans initiated and closed at
borrower’s home or office.

You will deal directly with a lender who is a CPA and/or an attorney who
understands the banking industry. Although we can not give direct advice,
we have 30 years of experience in this type of lending and can make
your job far less stressful and time consuming. We will understand your
transaction. You don’t need to educate the lender.
Our belief is to make the loan and then stay out of the banker’s way and let
you do your job.

Call Rick Gerber at 715-868-3502 or
email rickg@chippewavalleybank.com.
Member of FDIC

Equal Housing Lender
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Long-Term Parking
Multifamily Mortgage Backed Securities can serve core portfolio needs
By Jim Reber
2018 could be the year of
the big investment portfolio
shake-out. In particular, with
industry earnings poised to
jump this year, there could well
be a big increase in demand
for tax-free securities. The
only problem is state and local
governments aren’t cooperating
by stepping up their borrowing;
in fact, for the first two months
of 2018, new issuance was
38 percent behind the same
period last year. This supply/
demand mismatch helps
explain why muni prices have
fallen a lot less than benchmark
Treasuries have this year.
Faced with limited options
about what to buy on the
longer end of the duration

scale, more and more
community banks are investing
in a product that has some
similar characteristics to the
mortgage-backed securities
(MBSs) most already own:
Fannie Mae and Freddie Mac
multifamily securities.
We’ll examine how these
work, and why they appeal
to many investors.
» Adquate Supplies

Community bankers are
getting around to liking the
MBSs that are backed by

multifamily loans. That sector,
like the loans that act as
collateral, has seen remarkable
growth in the last five years. As
the product depth has grown,
so has the liquidity of the
securities. In 2017, both Fannie
Mae and Freddie Mac had
record volumes of multifamily
MBS issuances which in
aggregate were about 9 percent
of all new issues.
They have similarities
to the generic single-family
MBSs, but are not identical.
Many community bankers
buy the multifamily story
for no other reason than
diversification. Like all other
Fannie/Freddie securities,
these have 20 percent risk
weighting, have guaranteed

timely payment of principal
and interest, and are generally
pledgeable. The credit quality
on these products is very good,
with very low delinquency rates.
» DUS Bonds

Fannie Mae delegated
underwriting and servicing
(DUS) securities comprise
the largest segment of the
multifamily sector. These
usually are collateralized
by a single loan on a large
development, so the pool size
can range from $1 million
to $50 million. They have
fixed rates with balloon dates
in generally 10 years, so the
average life at the outset is
around nine years.
(continued on p. 9)

Annual Training for Bank Staff: BSA/AML Conference
WBA’s annual BSA/AML
Conference, on May 22-23 in
Wisconsin Dells, is designed
for personnel who have responsibility for maintaining or auditing
Bank Secrecy Act compliance
efforts and provides an
essential annual review of all
key BSA responsibilities.
The curriculum for this
conference changes every year.
Your continued attendance
establishes your bank’s and
your personal commitment
to staying abreast of the
most dynamic and pervasive
compliance responsibility your
institution has.
This year’s keynote speaker
is Ken Golliher, Pegasus
Educational Services LLC. The
two-day conference starts off
with his review of the good,
the bad and the ugly BSA/
AML compliance milestones
from the past 12 months.
Golliher will offer insights
about how these developments
may (or may not) affect
your day-to-day compliance

WBA

BSA/AML Compliance
conference

May 22-23 l Chula Vista Resort l Wisconsin Dells

» To register or for more information visit www.wisbank.com/BSA.

efforts. This presentation will
address all major enforcement
actions, BSA reporting trends,
proposed regulations, notices
of proposed rulemaking, and
interagency guidance.
Next, Golliher will lead
attendees through a detailed
exploration of FinCEN’s FAQs,
pulling out some of the “gems”
going back to 2000. Note:
If FinCEN issues a second
FAQ on the new due diligence
regulation before this school,
that FAQ will be the sole focus
of this segment.
After lunch and a
session with the Wisconsin
Department of Health Services,
Golliher will close Day One
of the conference with a
session discussing CDD

implementation. Day Two will
open with a glimpse of what to
expect during your next BSA
examination. A panel of representatives from each of the
federal functional regulatory
agencies as well as from the
Wisconsin DFI Department
of Banking have been invited
to review their agencies’
current philosophies and
practices. The panelists will
also give an overview of their
agencies’ current approaches
to BSA/AML examinations,
and attendees will have an
opportunity to ask questions.
To close out the
conference, Golliher will lead
three separate sessions on
establishing a formal process
for evaluating new products

and services, the care and
feeding of private ATMs, and
responding to LEA requests/
demands for information.
Every bank must provide
ongoing training to those
responsible for BSA and AML
compliance. This conference
provides a unique combination
of interaction with regulators
and rare “how to” instruction
in BSA/AML compliance
issues, resulting in practical,
actionable information you can
take back to your institution
and implement immediately.
Note: This is not an
introductory program; all
attendees should receive
at least six hours of formal
BSA/AML training prior to
attending. The WBA holds
several one-day overview
workshops in the fall for
those who have not previously
received six hours of formal
BSA training.
Visit www.wisbank.com/
BSA to learn more and to
register for the conference.
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Successful Direction: Give Your Board the Tools to Lead
Your Board of Directors
and management team are
responsible for setting the
course for your institution.
You need to make sure they
have the tools and training they
need in order to make educated
decisions on issues vital to the
health and success of the bank.
WBA’s Bank Directors Summit
is designed to fill that need.
Whether you attend on May 16
in Eau Claire or May 17 in
Stevens Point, this one-day
program will discuss key issues
regarding leadership and management of community banks
from the directors’ perspective.
Speaker Geri R. Forehand,
CPCM, president and CEO of
Forehand Strategy Group LLC,
will lead your directors and
management team through six
educational sessions covering
a wide variety of key banking
industry issues:
» Planning for Your
Bank’s Future – This session



Long-Term Parking
(continued from p. 8)
As DUS bonds are fixed
rate and can trade at premiums,
a risk-averse portfolio manager
should immediately wonder
how the prepayment risk is
alleviated on a single loan
pool. The answer is a prepay
penalty structured as a “yield
maintenance” payment that
makes it extremely unlikely for
an early voluntary prepayment
to occur.
The cash flows from DUS
bonds are very little until
balloon date, owing to the
30-year amortization period.
It is possible to find seasoned
issues, so a buyer can target
a specific average life or
maturity date.
» Freddie K/Fannie ACES

Alternatives to the DUS
bonds are the Freddie Mac
“K” and Fannie Mae “ACES”
programs. These securities are

Bank Directors Summit
May 16 | Eau Claire
May 17 | Stevens Pt.
4To register or for more
information visit www.wisbank.com/DirectorsSummit.

will explore current and future
industry expectations and how
boards are setting direction to
enhance shareholder value.
» Assessing Your Board’s
Effectiveness – Attendees will
analyze a template assessment
and receive a hard copy that
can be used to complete an
overall assessment of your
board.
» Risk Management
Challenges: Board Roles
and Responsibilities – Every
bank board is responsible
for identifying, measuring,
monitoring, and controlling
risks. This session will help
you understand the key risk

qualifications for board
members today as well as
assuring that the tactical and
strategic implementation of
risk management are in place.
» Strategy: The Board’s
Role in Developing and
Monitoring Strategic
Planning – High performing
boards create an atmosphere of
engagement, actively review
strategic goals, and focus on
the future. Learn best practices
for creating a strategic
framework for making business
judgments and a process for
considering new opportunities
that respond to unanticipated
external developments.

backed by pools of multifamily
loans instead of a single
credit. The pools can be quite
large; the typical deal size
is over $1 billion. These are
also “structured” pools, with
multiple tranches of varying
seniority to cash flows and
prepay risk.
These too are fixed rate and
can have long average lives, but
shorter tranches are available.
Another benefit (in the mind of
the typical community banker)
is that certain classes can have
“current coupons,” meaning
they can be purchased at prices
very close to par. Therefore
prepayment risk, which is
very low to begin with, can be
essentially eliminated.
Prepayments are also very
low for both of these products.
The reason prepayments are
very infrequent on Freddie
K’s is that several forms of
prepayment protection are in
place. The two most common

are yield maintenance and
“defeasance.” In either case,
the investor is virtually assured
of receiving the expected yield
and cash flows. For Fannie
ACES, which are actually
pools of DUS bonds, the same
yield maintenance provisions
discussed above are in place.
» Check Them Out

There are a few more
positives to consider. While
multifamily MBS’s have
become more prominent
recently, they still in
aggregate are a relatively
small component of the entire
mortgage market. In spite of
this, their liquidity is very
good, and compares very
favorably with standard passthrough MBSs.
Also, the cash flows in
either product are back-loaded,
so there is little reinvestment
income initially. These may
be suitable alternatives to

» Succession Planning –
Almost half of all banks
do not have a formalized
succession plan. This session
will explore how changing
demographics are impacting
banks today, what age
characteristics are currently
at the CEO level, and how
boards need to prepare for
the impending change in
employee make-up.
» Financial Technology
– Fintech is a new financial
industry that applies
technology to improve
financial activities. Its impact
on banking is significant,
particularly as it relates
to small business loans.
Boards must be aware of
this competing technology
and how it is changing the
banking model.
For more information about
the Summit and to register,
please visit www.wisbank.com/
DirectorsSummit.

munis in that they can form
the long end of a barbell
portfolio structure. And with
longer rates at their highest
levels in at least five years,
you may be pleased to find
their yields are comparable to
munis, given lower marginal
tax rates. Multifamily MBSs
could provide a safe longterm parking lot for some of
your community bank’s core
investment dollars.
Reber is president and CEO of
ICBA Securities, a WBA Gold
Associate Member. He can be
reached at 800/422-6442 or
jreber@icbasecurities.com.
ICBA Securities’ exclusive
broker Vining Sparks has a
number of research reports
and inventory positions for
Fannie Mae and Freddie Mac
multifamily bonds. To learn
more, contact your Vining
Sparks sales rep or visit
www.viningsparks.com.
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ASSET/LIABILITY MODELING | ASSET/LIABILITY VALIDATION | ASSET/LIABILITY CONSULTING

Is Your Asset/Liability Model
Leaving You Open To Risk?
Your asset/liability model is crucial to the success of your financial institution and its ability to help customers. Let us conduct
a review of your model to evaluate its interest rate risk and assess its accuracy to ensure that it’s a reliable resource. From there,
we can provide you with helpful suggestions aimed at mitigating risk and increasing profitability. Let us be your partner for success.

866.440.6515 | www.bokfinancial.com/assetliability

Securities, insurance and advisory services offered by BOK Financial Securities, Inc., member FINRA/SIPC and a subsidiary of BOK Financial Corporation. Some services offered through our affiliate,
Institutional Investments, Bank of Oklahoma which operates as a separately identifiable trading department of BOKF, NA. NOT FDIC INSURED | NO BANK GUARANTEE | MAY LOSE VALUE
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Power of Community Week is April 16-20. Are You Ready?
How is your bank participating in serving the community?
During the week of April
16-20, the Wisconsin Bankers
Association Power of
Community campaign will
bring together our member
banks and associate member
companies to celebrate
your commitment to the
communities you serve. During
the campaign, we encourage
all participants to engage
in one or more community
service activities.
We know your organization
is involved in community
service projects year-round;
this week-long campaign will

> Visit www.wisbank.
com/BanksPowerWI
and click on the
red icons covering
the Wisconsin map
to find out how
other banks are
celebrating Power of
Community week.

bring together the efforts of the
Wisconsin banking industry to

show our collective impact and
involvement in the state.

We invite all members
to participate in this effort
to highlight how much
Wisconsin’s banking industry
supports the communities in
our state. Visit www.wisbank.
com/BanksPowerWI for
an interactive map of the
state showing what Wisconsin
banks are doing to celebrate
Power of Community week!
Don’t see your institution on
the map? Fill out the
form on www.wisbank.com/
BanksPowerWI to let us know
what you’ll be doing for
Power of Community week!

Get Ready for Teach Children to Save Day!
Nationwide financial
education campaign
is April 20
Looking for a good way for
your bank staff to participate in
the WBA Power of Community
Week? Look no further!
National Teach Children to
Save Day was established
over two decades ago to
spotlight the importance of
teaching our nation’s youth
about saving money. This
event, which occurs every
April, often involves bankers
making presentations to
students in grades K-12 about
budgeting, saving, recognizing
needs versus wants, and other
fundamentally important
financial concepts. Bankers
can also volunteer their time
by conducting bank tours that
focus on teaching the students
about the various tools the
bank has to help them save
money. The Wisconsin Bankers
Foundation (WBF) encourages
all WBA member banks to
participate in some way, and
provides the Reading Raises
Interest Kits to help facilitate
the campaign.
Bankers around the country
participate in this campaign as

> Miss out on ordering this year?
You can download a PDF of
the kit materials from WBA’s
website at www.wisbank.com/
ReadingRaisesInterestKits.

a way to use their unique set
of skills to help address the
lack of financial know-how
in our state and nation—a
serious problem that threatens
the economic stability of our
country and our communities.
When bankers play a part
in helping consumers of all
ages develop the knowledge,
tools, and capability they
need in order to make
better-informed decisions
throughout their financial
lives, they not only create
more capable customers (and
future customers), they also
demonstrate the banking
industry’s commitment to
our communities. It’s an
opportunity to reach out to
your communities and give
young people the tools and
inspiration for a successful
financial future.
Amplify your efforts by
reporting your participation
to the WBF using the
presentation summary form
(or sample Excel spreadsheet)

found at www.wisbank.com/
FinancialLitForms. In April
2017, Wisconsin bankers from
over 40 institutions conducted
over 520 presentations to nearly
14,000 students in classrooms
and community centers across
the state. This commitment to
financial education does not
go unnoticed—these efforts
generate positive publicity in
communities statewide, help
bankers form partnerships with
local teachers and librarians,
and can even nudge the state’s
youth toward a career in banking.
Many of the volunteer
bankers who dedicate their
time and energy to improving
the financial capability of their
communities utilize a Reading
Raises Interest Kit to facilitate
their presentations. To prepare
for this year’s campaign,
bankers from around the state
have ordered a record number
of Reading Raises Interest Kits
from the Wisconsin Bankers
Foundation: over 450! These
kits, distributed in mid-March,

contain everything bankers
need to conduct a classroom
presentation at a local school
or community center.
However, your participation
in Teach Children to Save
Day doesn’t need to involve a
presentation. You don’t even
need to hold your event on
April 20; the entire month of
April is Financial Literacy
Month in Wisconsin! The
Teach Children to Save
campaign encourages bankers
to get involved in many ways,
so any savings-related lesson,
presentation, or event—
specifically those that focus on
how to save, reasons to save,
and where to save—qualifies
as part of the campaign.
Examples include bank visits
and events with other organizations that discuss saving and
distributing savings-related
materials, as well as in-school
bank lessons that augment
deposit collections.
For more information
about Teach Children to
Save Day and the Wisconsin
Bankers Foundation’s financial
education outreach programs
and resources, please visit
www.wisbank.com/community/
financial-education.
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Together, let’s make it happen.

Callie Schlieman
Call me at 701.433.7430

Based in Fargo, N.D., specializing in bank stock and Regulation O lending

Why choose Bell as your bank’s lending partner?
We’re providing loans to banks across the country for capitalization, acquisitions,
refinancing and restructuring. We’ll tailor terms and conditions to your bank and its owners.

Bank stock & ownership loans
Bank building financing
Business & personal loans for bankers

Member FDIC

Mary Voss
515.577.0070

Tom Ishaug
701.866.4676

Denise Bunbury
608.234.1438

Tracy Peterson
612.270.3314

Gene Uher
605.201.1864

Based in Des Moines, Iowa,
serving Iowa and Nebraska

Based in Fargo, N.D.,
serving North Dakota,
Minnesota and Idaho

Based in Madison, Wis.,
serving Wisconsin
and Illinois

Based in Phoenix, Ariz.,
serving Arizona

Based in Sioux Falls, S.D.,
serving South Dakota,
Nebraska, Minnesota and Iowa

17227 AD Wisconsin Bankers Association 2018_V3.indd 1

17227

Commercial & ag participation loans

12/27/17 1:40 PM
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Help Wanted: Inquire Within

New tool for bank HR teams and job-seekers
Finding and keeping top talent
is high on the list of challenges
Wisconsin banks face. We
hear over and over from our
members about how difficult it
is to attract and retain quality
employees and that the pool
of available candidates has
shrunk exponentially over the
last decade due to a number
of factors, including changing
demographics, increasing
regulations, and Wisconsin’s
historically low unemployment
rate. WBA has two solutions
for you—use them both, or
pick the best fit for your bank!
» WBA Bankers Marketplace

The association’s in-house
classified ad service has been a
popular choice for Wisconsin
banks for many years. This
members-only service allows
banks and associate members
to post classified ads online
and/or in print issues of
the Wisconsin Banker at
competitive rates. Bankers
seeking job opportunities in
Wisconsin are also able to

submit position wanted ads,
and both individuals and
institutions have the option
of publishing “blind” ads
where the posting party is
kept confidential and WBA
staff forward applications/
responses. In addition, WBA
has added a new feature to the
Bankers Marketplace with the
goal of bringing new talent into
the industry: complimentary
internship postings! WBA
member banks can now post
internship openings on the
website free of charge.
The Bankers Marketplace
is a fantastic HR solution
for banks looking within the
state’s borders for their next
rising star. If you’re hoping
to cast a wider net, however,
WBA is pleased to announce
a new solution…
» BankTalentHQ

BankTalentHQ is designed
as a talent management
resource for the financial
industry. Brought to you
by the WBA in partnership

with other state banking
associations across the country,
BankTalentHQ is the premier
talent management site for
financial industry careers.
BankTalentHQ is a focused,
full-service talent management
website, built to connect top
talent—including candidates
who are outside of the industry
currently—to your institution.
The main focus for the
website, which WBA members
can access via www.wisbank.
com/classifieds, is the job
board, which allows you to
post job openings for your
institutions, with the ability
to purchase a single 30-day
post or a discounted posting
package to fill multiple
vacancies. It also allows
internships to be posted at
a discounted rate. Ancillary
services currently being
offered include industry news
and articles, resume writing,
a career learning center, and
coaching. To make the site
even more robust and tailored
for your institution, additional

services like career paths,
job summaries, executive
recruitment, and outplacement
are in development.
BankTalentHQ markets to
ideal candidates outside of the
industry to pique their interest
in banking careers, the key
to driving additional talent
into the financial services
industry. The intention is to
show the full scope of available
jobs, from operations and
human resources to financial
management and marketing.
We are in an exciting industry
with countless opportunities,
and BankTalentHQ will help
that excitement resonate with
potential candidates, drawing
them into the industry.
To celebrate the launch
of this new service, WBA is
offering a special discount
for classified ads posted on
BankTalentHQ: Buy one ad,
get the second free!
Visit www.wisbank.com/
Classifieds to learn more about
both programs, and place your
classified ad today!

Talent Gathers Here
Hiring quality employees
has never been so easy!
•
•
•
•
•

Make your jobs easy to find
Attract qualified applicants
HR resources
Engage job seekers
Exclusive to the financial
services industry

Current BankTalentHQ STATISTICS
• 1,870+ monthly visitors
• 1,520+ views per job
• 4,058+ average unique page views per month

Connect with BankTalentHQ.com

• 1,050 average Facebook views within 50 mile
radius of job’s location
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Bulletin Board

News about people working in Wisconsin’s financial institutions
Promotions and New Hires
Appleton
Great North Bank has
hired Sara Ferguson, CPA
(pictured) as controller and
Michael Sullivan (pictured) as
vice president – loan operations
manager at the Florence office.
Fort Atkinson
Badger bank has promoted
Leanne Lehmann (pictured)
to assistant vice president.
La Crosse
Coulee Bank has announced
several organizational changes
that will support its growth in
the Wisconsin and Minnesota
markets: Dirk R. Gasterland
has been promoted to chief
executive officer of the bank.
He will step down as chairman
of the board (but will remain
on the board of directors).
Brad Sturm has accepted the
position of Chairman of the

Ferguson

Freeman

Sullivan

Lehmann

Ohlert

Board. His last official day
with the bank was March 31.
Joe Zoellner was promoted to
Wisconsin market president.
Chief Financial Officer Olaf
Gilbertson has accepted the
role of vice chair of the board
in addition to his role as CFO.
Chief Operating Officer Mike
Gargaro has accepted the role
of board secretary in addition
to his role as COO.

First Bank Financial Centre Wins Legacy Award

Siemers

Lanza

Lambrecht

Capper

Porth

State Bank Financial has hired
Lindst Schwarz as branch
manager for the bank’s Sparta
location. The bank has also
promoted Colin Fleming to the
role of relationship manager in
the business banking department.
Milwaukee
North Shore Bank has hired
Claudio Lanza (pictured) as a
new mortgage loan officer for
Milwaukee, Grafton, and the
North Shore. The bank has also
promoted Margaret Capper
(pictured) to senior vice president, commercial banking; Eric
Freeman (pictured) to senior
vice president, commercial
real estate lending; and Mark
Ohlert (pictured) to senior vice
president, chief credit officer.
Oshkosh
Choice Bank has hired
Fred Siemers (pictured) as
executive vice president and
chief credit officer.

On March 1, First Bank Financial Centre was presented with the Hartford
Area Chamber of Commerce’s Legacy Award during the Chamber’s
annual dinner and awards presentation. The bank, headquartered in
Oconomowoc, has supported the Hartford community for 20 years
through charitable giving and volunteerism.

Port Washington
Port Washington State Bank
has announced several staff
promotions: Kelly Lambrecht
(pictured) to vice president –
mortgage lender; BreAnna

Porth (pictured) to vice
president – branch manager;
Ronal Prom (pictured) to
information technology officer;
and Angie Regnitz (pictured)
to personal banker II.
Sun Prairie
Bank of Sun Prairie has
promoted Ron Blawusch
(pictured) to executive vice
president, chief loan officer
and Dave Suchomel (pictured)
to executive vice president,
chief credit officer.
Waldo
Waldo State
Bank has
promoted
Derrick HerHermann
mann (pictured
to vice president of lending.

Danielson

O‘Connor

Waukesha
Waukesha
State Bank has
hired Michael
Danielson
(pictured) as
a commercial
banker and
Kevin O’Connor
(pictured) as
a mortgage
consultant.

Wausau
Peoples State Bank has
promoted several members
of its staff: Ben Bowman
(pictured) to information
security officer; Jared Morris
(pictured) to assistant vice
president – credit administration; and Darren Parker
(pictured) to assistant vice
president – commercial banking.
(continued on p. 15)

Have good news? To submit a notice, please email
bulletinboard@wisbank.com. Or mail entries to WBA Bulletin
Board, 4721 South Biltmore Lane, Madison, WI 53718. Send
photos as JPEG files. Questions? Contact WBA’s Amber Seitz
at 608/441-1237 or aseitz@wisbank.com.
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Bulletin Board

News about people working in Wisconsin’s financial institutions
Bulletin Board
(continued from p. 14)
In Memoriam
Beaver Dam
The American National Bank’s
Board Member and former
President and CEO Edward C.
Jacobs passed away on March 8.
Jacobs had dedicated 30 years
of service to the bank and
provided leadership through
many changes in the bank and
the financial services industry.
His passion for the bank and
the people he worked with will
be missed. Our condolences
go out to all of his family,
friends, and coworkers.

Retirement
Kaukauna
Lee Schmalz (pictured) has
retired from his position as the
Chairman of the Board for
East Wisconsin Savings Bank.
At the same meeting, the
Board elected Steven Haen
(pictured) to the Board (he
previously served as the
BSA, compliance and security
officer of the bank); and

Prom

Regnitz

Morris

Parker

Blawusch

L. Schmalz

elected Charles Schmalz
(pictured) as Chairman of
the Board, carrying on the
tradition as the third generation
of the Schmalz family at
East Wisconsin Savings Bank
to lead the Board.

Announcement
Marinette
The Stephenson National Bank
& Trust (SNBT) has donated
a three-year pledge amounting
to $150,000 to the new
Community REC Center in
Marinette. SNBT will receive
naming rights to the center
ice logo and the entrance and

Union Grove’s Community State Bank
Donates to American Legion Post 171

Suchomel

Bowman

Haen

C. Schmalz

exit corridor of the convention
center. The pledge made to the
Community REC Center did
not reduce the annual support
given to local organizations.

Associate Members
Kent, Ohio
Young & Associates, Inc. has
been sold by Gary J. Young,
the company’s founder, to
Jerry Sutherin, a senior
consultant with the firm.
Upon the sale’s effective
date (Jan. 31, 2018) Young
became chairman of the
board and Sutherin became
president and CEO.

AbbyBank is celebrating
50 years in community
banking! A special
50th Anniversary logo
(pictured, above) has been
designed to honor the
occasion. CEO Patrick
McCrackin stated,
“We want to express our
sincere gratitude for the
many years of loyalty
from our customers and
the communities we serve.
Anniversary celebrations
will be held at each location and more information
will be posted as these
events get closer. We look
forward to celebrating this
great milestone with those
who made it possible!”
Congratulations!

WBA Website No
Longer Requires Login!
Visit www.wisbank.com

No Passwords!

Come
On In
Community State Bank is proud to announce a recent donation to
American Legion Post 171. The $1,000 donation is part of a larger plan
to develop a drive-up that will provide better access to the building’s
current handicap entrance. Pictured above: American Legion Post 171
Commander Frank Konieska (left) and President of Auxiliary Unit
Sandy Mannix (right) accept the donation, presented by Community
State Bank Senior Vice President David Moyer (center).

WBA Website Open

›› www.wisbank.com — No login or password required for:
Articles • Bulletin Board • Calendar • Publications Resources
• Training Events • And more!
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Wisconsin Bankers Association

Calendar of Events
April – May 2018

Advocacy

Peer Groups

WBA/ICBA 2018 Capital Summit
April 8-11 | Washington, DC
2018 WBA/ABA Government
Relations Summit
April 23-25 | Washington, DC

Conferences
Agricultural Bankers Conference
April 11-12 | Wisconsin Dells
Women in Banking Conference
April 17 | Wisconsin Dells
The Trust Conference
May 2 | Fond du Lac
Human Resources Conference
May 11 | Wisconsin Dells
BSA/AML Compliance
Conference
May 22-23 | Wisconsin Dells
(See article on p. 8 and
WBA Featured Events.)

FI PCO Events
Threat Intelligence Briefings
April 11 | Fond du Lac
May 9 | Hudson
FIPCO Compliance &
Software Forum (Deposit)
May 15 | Madison
May 17 | Wausau/Rothschild
(See article on p. 17)
(Visit www.fipco.com/events.)

Schools

2018 Retail Banking
Peer Groups
April 10 | Monona
April 17 | Brookfield
April 18 | Appleton
April 18 | Eau Claire

Seminars/Workshops
Principles of Banking Course
April 17-18 | Wausau
April 19-20 | Madison
May 8-9 | Onalaska
Community Bankers for
Compliance Program, Session 2
April 24 | Stevens Point
April 25 | Madison
Health Savings Account Workshop
May 17 | Wisconsin Dells
(See WBA Featured Events.)

Summit
Bank Directors Summit
May 16 | Eau Claire
May 17 | Stevens Point
(See article on p. 9 and
WBA Featured Events.)

Webinars (online training)
Flood Insurance Compliance
Webinar | April 17
Advertising Law Webinar
(Two-Part) Series
April 19 | May 10

School of Bank Management
May 6-11 | Madison

Fair Lending – Do Your Lenders
Know the Requirements?
Webinar | April 24

Lending Boot Camp
May 15-17 | Madison

(Register online for webinars at
www.wisbank.com/education.)

> Register online for WBA events at www.wisbank.com/education.
> Register online for FIPCO events at www.fipco.com/events.

WBA’s social media efforts focus on communication, advocacy:
> Like Us

> Follow Us

> Join Us

> Watch Us

Wisconsin Bankers
Association –
www.facebook.
com/wisbank

@wisbank –
www.twitter.
com/wisbank

Wisconsin Bankers
www.linkedin.com/
company/wisconsinbankers-association

Wisconsin Bankers
www.youtube.
com/Wisconsin
Bankers

Visit www.wisbank.com/education to find out more about these
programs, register or browse a full list of WBA Education events.
Please direct questions to the WBA Education Department at
608/441-1252 or wbaeducation@wisbank.com.

WBA Featured Events
Upcoming Summit, Workshop, and Conference
Bank Directors Summit
May 16 | Eau Claire

May 17 | Stevens Point

This one-day Summit will discuss key issues regarding leadership and management of community banks from the directors’
perspective. It’s designed for bank management teams, novice
or experienced inside and outside directors, bank CEOs,
executive officers, and bank general counsel. Speaker Geri R.
Forehand, CPCM, Forehand Strategy Group LLC, will cover
topics including succession planning, assessing the board’s
effectiveness, directors’ role in addressing risk management
challenges, developing and monitoring strategic planning,
financial technology, and planning for your bank’s future.
For complete session descriptions and to register, please
visit www.wisbank.com/DirectorsSummit.

Health Savings Account Workshop
May 17 | Wisconsin Dells
Whether your financial organization is just entering the HSA
marketplace or looking to enhance its current HSA program,
this day-long seminar is the ideal training program. It will
cover all aspects of a successful HSA program and give you a
comprehensive curriculum along with a practical understanding
of critical rules and operational issues. During the workshop,
speakers from Ascensus will cover topics including an
explanation of the benefits of an HSA, exceptions to HDHP
coverage, process for establishing an HSA and the required
documents, requirements for amending HSA documents,
contribution limits, effect of changes in HDHP coverage during
the year, how HSA fees are handled, rules for transfers and
rollovers, and more! To learn more about this workshop
and to register online, visit www.wisbank.com/events/healthsavings-account-workshop.

BSA/AML Compliance Conference
May 22-23 | Wisconsin Dells
How confident are you in your institution’s BSA/AML program?
Do you have an exam coming up and need a refresher? WBA’s
annual BSA/AML Compliance Conference, coming up on
May 22-23 in Wisconsin Dells, is designed for personnel who
have responsibility for maintaining or auditing Bank Secrecy
Act compliance efforts, providing an essential annual review of
all key BSA responsibilities, from CTR and SAR filing to record
retention. It also reviews the required elements of your AML
program from CIP to enhanced due diligence. The curriculum
for this conference changes every year. Your continued attendance establishes your bank’s as well as your own commitment to staying abreast of the most dynamic and pervasive
compliance responsibility your institution has. Visit www.wisbank.com/BSA to learn more and register for the conference.
Please direct any questions about upcoming
WBA education programs to WBA’s Miranda Helt
at 608/441-1270 or mhelt@wisbank.com.
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Deposit Compliance & Software Forums

May Forums Offer Ingenuity, Insight, and Interaction
Upcoming FIPCO
event not to be missed
With two exceptional and
convenient venues and a
program featuring an ensemble
of industry experts, this
year’s FIPCO Compliance
and Software Forum –
Deposit is an event you don’t
want to miss!
Scheduled for May 15
at the Holiday Inn Madison
at the American Center and
May 17 at the Grand Lodge
Waterpark Resort, Rothschild,
this conference is optimal
for today’s Compliance
Concierge™ – Deposit users.
In addition to providing the
skills and confidence you
need in order to stay ahead
of the compliance curve, the
instruction you’ll receive
will help you maximize the

Compliance
& Software Forum

May 15 · Madison
May 17 · Wausau/
Rothschild

DEPOSIT
» Visit www.fipco.com, call 800.722.3498 or email fipcosales@fipco.com.

capabilities of your deposit
software by:
» Putting the ingenuity
of the software to work
for you – Just a few tips,
tricks, and tweaks of how
you use Compliance
Concierge™ Deposit will
help you amplify the
efficiency and productivity of
your deposit software. Our
general sessions and breakout
workshops will offer
exceptional educational
opportunities with information

FIPCO Employee Joins Frigid Fundraiser

and takeaways you can use
right away.
» Gaining insight from
a host of experts – The
continued burdens placed
upon the financial industry
can place a strain on your
institution. To stay ahead of
these changes and help you
best prepare, our featured
presenters will share
their knowledge and best
practices, as well as what lies
ahead for the future of the
financial industry.

» Interacting with
software users just like you
– Throughout the conference,
you’ll have many opportunities
to network with your peers,
the FIPCO staff, and other
industry professionals.
Regardless of your
software experience, this
conference offers the perfect
opportunity to enhance
your knowledge of FIPCO’s
Compliance Concierge™
Deposit software solution.
Beginners will learn the
fundamentals for increasing
efficiency and accuracy, and
accomplished users can finetune their skills by learning
about advanced system
capabilities and upcoming
system enhancements.
Visit www.fipco.com for
complete session details and
registration information.

I didn’t know...

FIPCO

offered IT Audit & Security Services

Our proactive approach to risk management
offers your financial institution professional
advice in the areas of:

On February 24, FIPCO Director InfoSecurity and Audit Ken Shaurette
participated in the Polar Plunge to benefit Special Olympics
Wisconsin.* Plunge events are held around the state, but Shaurette
joined other brave plungers at the Wausau location to raise thousands
of dollars. At the time of this writing, the grand total has not been
tallied, but last year’s Wausau event raised $90,000. Way to go, Ken!

•

Cybersecurity Framework awareness training
and consulting

•

Information/Cyber Security Program and
supporting policy development

•

IT Risk Assessments

•

Information Security Program, Policy and
Procedure Auditing

•

And much more!

*Read more about the Polar Plunge at http://polarplungewi.org.

Staff Change? Address Change? Let WBA Know
Getting information to the right person quickly is critical in
these challenging times. Has there been a personnel change at
your bank, or are WBA’s mailings targeted to the wrong staff?
Send your address corrections and/or additions to our
database administrator, WBA’s Assistant Director – IT Randy
Molepske, at 608/441-1212 or requests@wisbank.com.

Contact FIPCO’s
Ken Shaurette to get started.
kshaurette@fipco.com
800.722.3498 x 251
www.FIPCO.com
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High-Quality Products and Excellent Service
– Not Just for Bank Members!
WBA EBC provides results for WBA member banks and associate members alike
Since 1982, WBA Employee
Benefits Corporation (EBC)
has provided WBA member
banks and their staffs with
employee benefits coverage,
as well as access to other
insurance products such as
personal accident insurance,
bank owned life insurance,
and voluntary life insurance.
WBA EBC is known for its
knowledgeable and helpful
staff and competitive prices.
Did you know this wholly
owned subsidiary of the
WBA also serves WBA

» Brian Siegenthaler, 608/441-1211
or bsiegenthaler@wisbank.com.

Associate Members? It’s true!
The industry-leading
products and services
available to Wisconsin’s banks
through WBA EBC
are also available for the
many businesses that serve

those banks through their
membership in the association.
Here’s a great example of
how EBC staff work diligently
to go above and beyond for
their customers:
In late October 2017, the
Graduate School of Banking
was informed by their former
employee insurance carrier
that their coverage would
be dropped on Jan. 1, 2018.
A long-time partner with
Wisconsin’s banking
industry, the Graduate
School of Banking at the

University of WisconsinMadison was established
in 1945 through the efforts
of Dr. Herbert V. Prochnow
(who went on to become
president of the First National
Bank of Chicago), the Dean
of the UW School of
Commerce, and the WBA.
The School has been
sponsored by the Central
States Conference of Bankers
Associations since its
beginning. Many of the chief
(continued on p. 19)

» About EBC… EBC’s primary focus is the administration and marketing of the Wisconsin Bankers Association
Insurance Trust (WBAIT), which provides employee benefits coverage to bank members of the WBA and their employees
through products such as group health, dental, life, disability and other employee benefits. It also provides an individual
accidental death program and a voluntary life insurance program for employees of financial institutions.

WBA INSURANCE SERVICES
WBA Employee Benefits Corporation
Midwest Bankers Insurance Services

WBA EMPLOYEE BENEFITS CORPORATION (EBC)

Health - Life - Disability - Dental - Vision
and more!
BRIAN SIEGENTHALER
Director - Sales l bsiegenthaler@wisbank.com l 608.441.1211

MIDWEST BANKERS INSURANCE SERVICES (MBIS)

Professional Lines - Property & Casualty
Lending Related Lines
JEFFREY R. OTTESON
Vice President of Sales l jeffo@mbisllc.com l 608.217.5219

Together we protect what matters most to YOU.
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WBA EBC Insurance
(continued from p. 18)
officers from each of these
18 member associations,
along with representatives
of the University of WisconsinMadison, serve on the
GSB Board of Trustees,
the governing body of
GSB. In addition, the GSB
Banker Advisory Board
consists of banking leaders
who are alumni of the
school and endorse the
program, and serve as advisors
to GSB on curriculum,
marketing, and leadership
development issues.
Over the years, hundreds
of Wisconsin bankers have
completed the program
and gone on to help their
financial institution grow and
thrive, supporting their local
community and its economy.
Faced with the prospect of
lapsing insurance coverage for
GSB’s dedicated employees,
GSB President & CEO Kirby

“After having the same group insurance provider for more
than two decades, we transferred our business over to
WBA/EBC on January 1, 2018. The transition went
very smoothly for us as an administrator and for our
employees. Brian Siegenthaler from WBA/EBC set up
a really nice benefit package that, honestly, is better
than what we had in place before and at an overall
lower premium. A win/win for GSB and our employees! Kirby Davidson
President & CEO
Brian and his contacts from the various insurance
Graduate School
providers have been great to work with and they’ve
of Banking
Madison
all been extremely responsive and thorough in their
approach. We look forward to working with Brian, WBA/EBC and
their host of providers in the years ahead!”

Davidson reached out to WBA
EBC for assistance. Brian
Siegenthaler leapt into action
and managed to find a solution
for GSB that not only prevented
coverage from lapsing, but
ended up being a better product
for the company and its staff.
“After having the same
group insurance provider for
more than two decades, we
transferred our business over
to WBA/EBC on January 1,

2018. The transition went
very smoothly for us as an
administrator and for our
employees. Brian Siegenthaler
from WBA/EBC set up a really
nice benefit package that,
honestly, is better than what
we had in place before and
at an overall lower premium.
A win/win for GSB and our
employees! Brian and his
contacts from the various
insurance providers have been

great to work with and they’ve
all been extremely responsive
and thorough in their approach.
We look forward to working
with Brian, WBA/EBC and
their host of providers in the
years ahead!” — Kirby Davidson, GSB President & CEO.
With WBA EBC’s
assistance, the transition to
the new insurance carrier went
smoothly and there have been
no coverage issues.
So, whether you need
help in a hurry or are simply
exploring new coverage
options for your employee
benefits program, give WBA
EBC a call. They’re happy
to help you find the best
insurance solution for you
and your employees.
For more information
about EBC, please contact
Brian at 608/441-1211,
bsiegenthaler@wisbank.com
or visit www.wisbankins.com.
The Graduate School of Banking
is a WBA Associate Member.

Midwest Bankers Insurance Services (MBIS):

Increase Liquidity? Don’t Forget About Excess Deposit Bond Insurance
By Jeff Otteson
The FDIC recently released
their Supervisory Insights for
Summer 2017, which stress
liquidity risk. One insurance
product that has made its return
over the last several years
to assist with liquidity is the
Excess Deposit Bond (EDB)
coverage. This single-policy
solution insures depositors
in excess of FDIC insurance
limits, allowing banks to attract
and retain larger deposits
without pledging securities, or
using letters of credit.

Insurance
Insights
Jeff Otteson
MBIS
» Jeff Otteson, 608/217-5219
or jeffo@mbisllc.com.

Banks can provide EDB
to all account and depositor
types. Banks electing to use
this product will complete a
Specified Account Holder form
annually, listing the depositor
and the amount the bank

wishes to insure the customers
deposit for. The bank will
then receive a master policy
which includes an insurance
certificate for each depositor.
Premiums are calculated based
on limits used, rather than

limits available, making this a
very cost-effective product. A
further benefit is the inclusion
of pro-rated refunds for the
bank, should an insured
depositor withdraw some or all
of their excess funds prior to
the master policy renewal.
Otteson is vice president –
sales at MBIS. Please contact
Jeff at 608/217-5219 or
jeffo@mbisllc.com for more
information about insurance
solutions from MBIS that can
help protect your institution.

» About MBIS… MBIS is owned and operated by the Wisconsin Bankers Association and the Minnesota Bankers
Association, while also being endorsed by the North Dakota Bankers Association. As an insurance agency run by those
defending and advocating for banking, you can rest assured MBIS will always have your best interests in mind. Further, as an
independent agency, MBIS has access to a variety of insurance providers to help them tailor plans to meet the specific needs
of banks. To find out more about how MBIS can be the solution to your insurance challenges, please visit www.mbisllc.com.
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Harassment Policies
(continued from p. 1)
Johnson has observed
“an increase in sensitivity
to bullying, disrespectful,
and/or harassing behaviors.”
Behavior that “may have
been overlooked or brushed
aside in the past is being
brought into the light
of day.”
The #MeToo movement is about societal
workplace environments
and not bringing “forth
these issues out of fear
of retaliation,” Mirus noted.
There’s been “a long-term
tide … that is turning
to demonstrate that
this behavior will not
be tolerated.”

When there is a complaint
of harassment, it’s very
important that it gets
handled appropriately
and swiftly. If the manager
takes no immediate action,
the employee may perceive
that the organization will
not effectively address
the concern.

While the laws specifically
addressing harassment
remain generally unchanged,
new measures have
nevertheless aimed at this
unacceptable behavior. The
new tax law, for instance,
“states that any settlement,
payout or lawyer’s fees
related to sexual harassment
or sexual abuse cannot
be deducted as a business
expense if such payments
were subject to a nondisclosure
agreement,” Mirus said. The
law supports the idea, “that
these settlements—and the
harassers behind them—should
no longer be protected
by confidentiality.”
Mirus added that the new
generation of workers is less
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Policies need to be clear that harassment is prohibited between
employees, between management and employees, and
between third parties and employees.

tolerant of harassing behavior,
and this cultural change
is being reflected in court
decisions. “We are seeing a
broadening of the groups of
individuals legally protected
from harassment, and a more
aggressive stance on behaviors
that will be deemed illegal
harassment.” Core protected
classes now include disability,
race, sexual orientation,
gender, age, religious belief,
national origin, and ancestry,
among others. Still, laws vary
by region; the City of Madison
lists a total of 26 protected
categories, including, for
instance, credit history and
political beliefs.
A financial institution’s
harassment policy “needs
to prohibit discrimination
and should mention the core
classes of individuals protected
from harassment, including
‘any other classification
protected by law’,” Mirus
said. “Policies also need to
be clear that harassment is
prohibited between employees,
between management and
employees, and between
third parties and employees.”
If a customer harasses a
teller, the bank has a legal
obligation to address concerns
and follow its policy on
this issue.

The “policy should
include an adequate recording
mechanism,” Mirus said. An
individual who experiences—
or witnesses—harassment
should have more than one
channel to report their concern.
“A policy should not state that
the individual experiencing the
harassment must first report
it to their boss, nor should
it require the employee to
confront the harasser,” she said.
Confronting the harasser is “a
burden the law does not allow
you to place on the person
being harassed.” A policy can
state that if individuals feel
comfortable about confronting
the harasser, they may do so,
but they may also go to HR
or another resource.
A policy should prohibit
retaliation. “This is where a
significant amount of litigation
is occurring,” according to
Mirus. Retaliation might
come in the form of a denied
promotion, hostile treatment,
or something as simple as a
lack of response to requests
for work-related information.
Whatever its form, the policy
should provide a path forward
to report retaliatory behavior.
Johnson outlined key
components of harassment
policies in addition to
prohibiting retaliation:

If a financial institution is
sued, one of the first
questions an investigator
will ask is what kind of
training you have provided.
If you cannot provide
documentation that you
have provided meaningful
training, you’re really behind
the eight ball in defending
against harassment claims.

» The financial institution’s
commitment to provide
an environment of respect
free from all forms of
discrimination and harassment
on the basis of a protected class.
» The definition of
harassment and examples of
behavior that may constitute
harassment, including
behaviors that occur on
personal social media.
» An emphasis on the
responsibility of all employees
to create an atmosphere free
from discrimination and
harassment.
» A reporting process
for individuals who have
experienced or witnessed
harassment, providing at least
two people of different genders
with whom individuals can
share their experience.
» A statement that reported
incidents of harassment will be
investigated with respect for
the sensitivities of the situation,
but without guaranteeing that a
complaint will remain strictly
confidential.
Training managers to
address harassment is best
done in person, Johnson
advised. “Face-to-face training
enables the trainer to engage
managers in the discussion.
Role playing various scenarios
can be a very effective way for
people to gain confidence when
faced with those uncomfortable
conversations with employees.”
Mirus noted that managers
have a legal duty to address
(continued on p. 21)
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Harassment Policies
(continued from p. 20)
harassment. “That is often
where the ball gets dropped.”
An employee may mention to
a manager that an individual
is making comments on
the employee’s clothes or
other inappropriate remarks.
“The comment doesn’t
seem like a big deal and the
manager doesn’t do anything,”
she said, “but the manager
has a legal obligation to
report [the behavior]” and
ensure that proper steps
are taken to prohibit it.
“If the manager knows
about the harassing behavior,
the bank knows.”

Most harassment is unintended. Unintentional
harassers believe they
are joking around having fun
—when in fact, others aren’t
enjoying that sense of humor.

the employee may perceive
that the organization will not
effectively address the concern.
“Training demonstrates that
the organization is committed
to addressing these issues
and having a workplace that
is comfortable for everyone,”
Mirus said. It can take place in
briefings, monthly meetings,

Key Components of Harassment Policies

Most harassment is
unintended, Johnson said.
“Unintentional harassers
believe they are joking around
and having fun—when in
fact, others aren’t enjoying
that sense of humor.”
Sometimes just calling their
attention to how their behavior
is perceived will cause a
behavioral shift. Individuals
who are not receptive to
changing their behavior
pose the greatest risk to
the bank. “If an individual
continues to engage in
unacceptable behaviors
and is unwilling to change,
termination is often the
only solution.”

provides online training and
a combination of online and
in-person leadership training
for managers.
President and CEO Mark
W. Mohr spends 30 minutes
at every new employee
orientation, Lueth reported. In
10 years he has never missed a
monthly orientation.
“Starting with the modeling of behavior is critical,
stemming through the president and CEO,” Lueth said.
“You get a feeling for what
the culture is … Maybe
you have an idea, or a
suggestion, or a question.
There’s openness for
information or answers.”

» An emphasis on the responsibility of all employees to create an
atmosphere free from discrimination and harassment.

» The financial institution’s commitment to provide an environment
of respect free from all forms of discrimination and harassment on
the basis of a protected class.

» A reporting process for individuals who have experienced or
witnessed harassment, providing at least two people of different
genders with whom individuals can share their experience.

» The definition of harassment and examples of behavior that may
constitute harassment, including behaviors that occur on personal
social media.

» A statement that reported incidents of harassment will be investigated with respect for the sensitivities of the situation, but without
guaranteeing that a complaint will remain strictly confidential.

Training for managers
should emphasize that “they
may not engage in harassing
behavior and they must be
role models,” Mirus said. In
addition, “there are heightened
requirements that they
report and follow through on
complaints.”
If a financial institution is
sued, “one of the first questions
an investigator will ask is
‘what kind of training have you
provided?’” Mirus said. “If you
cannot provide documentation
that you have provided
meaningful training, you’re
really behind the eight ball in
defending against harassment
claims.”
When there is a complaint
of harassment, “it’s very
important that it gets handled
appropriately and swiftly,”
she added. If a manager
takes no immediate action,

or other ways, but it “must
come from the top,” she said.
“If key players or leadership
are [permitted] to engage in
inappropriate conduct, there
will be no authentic sense
among employees that these
behaviors will be dealt with
appropriately.”
Johnson agreed: “If there
is a history of tolerance of bad
behavior by select individuals
because they are one of ‘the
untouchables,’ then that hill
is a steep climb. In these
cases, formal training can be
key to laying the foundation
for behavioral expectations
moving forward,” she said.
“It is a significant risk to the
bank to let harassing behavior
go unchecked. The risks can
be significant: reputational
risk, reduced morale, reduced
productivity, turnover, and of
course, litigation.”

On the plus side, “a
financial institution that is
living its values and advancing
a culture that encourages others
… has likely established trust,
and the lines of communication
are open,” Johnson said.
“In this situation, there is
the opportunity to reaffirm
those values and expectations
for respectful behavior in
the workplace.”
Ann Lueth, senior vice
president and human resource
director at First Bank Financial
Centre, Oconomowoc, can
attest to Johnson’s words. All
new FBFC employees attend
an orientation that includes
a discussion on harassment.
Common sense is emphasized.
“If it’s not something you
would do or say in front of the
president and CEO, it’s not
something you should do
with anyone.” FBFC also

Lueth frequently visits
branch offices and meets
with branch managers. “I
work hard to make myself
available and approachable,”
she said. “In all employee
trainings, I emphasize
we have a zero tolerance
for harassment, including
harassment from a customer
or a vendor.”
It’s no accident that FBFC
has been recognized as a
top midsize employer by the
Milwaukee Journal Sentinel
for eight consecutive years,
Lueth said. “Our employees
feel the support.”
Green is a freelance writer for the
Wisconsin Bankers Association.

Boardman & Clark LLP is a
WBA Gold Associate Member.
Wipfli LLP is a WBA Silver
Associate Member.
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Strategic Connections

Front Line Communication Key to Successful Marketing Campaign
By Darren R. Paul
“It’s crucial you include how and
when you will communicate
with the client-facing associates.
Indeed, they will most likely
make the difference in the
success of a campaign.”

Whether you work for a bank,
Strategic
retailer, or any type of business
Connections
in between, your marketing
department has likely put
Darren R. Paul
together a marketing campaign
that seemed destined to do
great things—build brand
awareness, secure leads, and
generate traffic—ultimately
providing a boost to your
bottom line.
In many cases, however,
these same marketing
campaigns fell flat in reaching
their objectives because of poor
or non-existent communication
with the front line—the
employees who interact daily
with your customers. To
counter this, in the early stages
of planning a campaign, it’s
crucial you include how and
communication • logistics • belief • responsibilities • appreciation
when you will communicate
with your client-facing
your campaign that front
» Logistics
associates. Indeed, they will
A thorough communication line associates won’t be
most likely make the difference
comfortable with, are confused
plan with your front line
in the success of a campaign,
by, or are confident their clients
but only if they are fully aware is vital to a campaign.
won’t respond well to, it makes
there
are
several
However,
of your department’s vision.
sense to move on to a new idea.
steps in your project that are
» Communication
Most likely the department
just as important. Whether
I remember back in my
head has a good handle on
your promotion is related to
Little League Baseball days
his or her team and will make
the retail or business side,
listening to the coach going
it clear that your idea will or
your marketing department
over the signals he would
won’t work with the front line
must have the department
be using that game; a swipe
associates. Having a clear and
head involved from the very
across the chest meant steal,
concise campaign that creates
beginning. You might find
and a tug on the hat meant lay
excitement and will help
out that there isn’t enough
down a bunt. It was crucial that staff to support the promotion
your front line with their
everyone on the team listened
sales goals can go a long way
you have planned, that there
and understood what he told
in having buy-in from your
isn’t time for staff training, or
us and for teammates to pass
department heads.
there’s an initiative in progress
along the message
that can’t be put on hold. This
» Responsibilities
to any latecomers. If the
type of communication from
When an idea for a
coach’s signs weren’t passed
the outset can help you move
campaign
is given the go-ahead
along or not understood, it
on to a different idea that
to proceed to the planning
could prove disastrous. It’s
stays within the timeline and
stage—assigning duties,
the same with marketing
workflow of the department
responsibilities, and deadlines,
campaigns. In order to
you’re working with.
to name just a few—you must
be successful, marketing
»
Belief
include how and when you’re
departments must ensure that
going to communicate with
every single person who may
Also, in the beginning
your front line staff. How
have a role in your promotion,
stages of the project,
much training, if any, will your
especially those on the front
the associates you’ll be
front line need? Because of
line, have a full understanding
working with must buy in
time or cost constraints, will
and is well-versed in the
to marketing’s presented
components of the campaign.
you rely on other associates
idea. If there are aspects of

Successful Marketing Campaign

(branch managers, for
example) to pass along your
marketing campaign details?
When possible, it’s always
best for marketing department
members to communicate
the campaign details directly to
the front line. Relying on
others to trickle down information is a risky proposition.
What messages and details
will be left out or miscommunicated? By taking the
time to communicate directly
to staff and be able to answer
any questions they might have,
you’ll feel comfortable in
knowing everyone has a
good grasp of the objectives
of your campaign.
» Appreciation

Lastly, don’t forget to try
and work in a little fun when
you’re communicating with
your front line associates. Offer
them a chance to suggest ideas
to make the campaign more
effective – icebreakers to start
conversations with clients, for
example. Your communication
with front line associates is
a two-way street. They most
likely know their clients better
than you do and can provide
valuable feedback on ways to
help boost campaign results.
Post these ideas and feedback
on your company Intranet,
recognizing those associates
who take the extra step in
helping the campaign achieve
better results. For example,
hold a contest where the
branch with the best results
wins a pizza party. Your front
line associates will appreciate
being rewarded for putting in
the extra effort to help make
your campaign a successful
one. Hopefully this enthusiasm
will carry over to your next
campaign, too.
Paul is marketing administrator
at Park Bank, Madison and a
member of the 2017-2018 WBA
Marketing Committee.
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2019 Photography Contest Underway!
Iconic landscapes,
scenes brought to life
in annual calendar
For the twelfth year in a row,
WBA is developing a customized calendar, “Scenes of
Wisconsin.” This excellent
promotional tool is created using photographs of the Badger
State submitted by Wisconsin
bankers, their family members, friends and customers.
The calendar is a high-quality,
low-cost marketing tool, as it is
customizable with imprints of
your bank’s logo, office locations, website, etc. It is also
exclusively offered to WBA
member banks, making it a
unique piece.
The photography contest
has begun as planning for the
“2019 Scenes of Wisconsin”
calendar is now underway!

Financial Education
(continued from p. 1)
“We’ll be knocking on
every school district door
to ask how can we help,”
said Mancl, who also serves
as executive director of
the Governor’s Council on
Financial Literacy. “Few
states have such a high
level agency,” Mancl noted.
The council annually
recognizes outstanding
contributions to financial
literacy across the state. Last
year, for example, WaterStone
Bank, Wauwatosa, received
an award for its educational
efforts in the Milwaukee area,
particularly programs and
an exhibit in the Betty Brinn
Children’s Museum.

Call to Action
But where should a bank
begin its community advocacy
strategy? Financial institutions
across Wisconsin model the
possibilities.

2019

SCENES OF
WISCONSIN
» To find out more about the photo contest or to order the 2019 Scenes
of Wisconsin calendar, visit www.wisbank.com/calendars.

the top ranking photos will
appear in the 2019 Scenes of
Wisconsin calendar.
So, if you are an amateur
photographer and would
like the opportunity to show
off your creativity and the
beauty of Wisconsin to bankers
and their customers throughout
the state, this is your chance!
Send in your photographs
that you think represent the
history and beauty of this great
state—whether your subject
is a historical location, county
fair, carnival, parade, local farm,
fall colors, winter snowfall,
spring flowers, or summer fun!

Winning photographs from
this popular contest will
be featured in the calendar,
providing recognition for the
photographers as well

as producing a beautiful
calendar for consumers
throughout Wisconsin to enjoy.
A panel of judges will score
all submitted photos, and

To find out more about the
photo contest or to order your
2019 Scenes of Wisconsin
Calendar, please visit www.
wisbank.com/calendars.

Carol Swan, marketing
director and executive
administrative assistant at
Tomahawk Community Bank,
listed a number of ways the
bank engages with its schools
and communities.
The bank installed its
Tomahawk Hatchet Branch in
the local high school. Located
in a room near the cafeteria,
the teaching branch is staffed
by one regular employee and
two student mentees three
mornings a week. In April,
customers are invited to guess
the number of coins in a jar;
whoever makes the best guess
will receive the jar of money.
An ATM is also available and
its proceeds are donated to
the Future Business Leaders
of America.
Bank employees also
visit classes, reaching out to
students from kindergarten
through high school. On the
100th day of school, bank
staff visit kindergarten classes,
where the students count out

100 quarters or pennies. Staff
also engage with seventh
graders in Wisconsin’s Mini
Business World program and
speak to personal finance
classes in the high school,
as well as helping with
mock interviews for jobs or
college entrance.
That’s not all: Tomahawk
Community Bank provides
banking services at an assisted
living facility twice a month
for customers who can’t easily
get to the bank and sponsors
a senior shuttle to transport
seniors to lunch, a movie,
shopping or wherever else they
want to go. During Power of
Community Week, staff will
place Chamber Bucks into the
seniors’ bags, adding fun to
their trips.

Swan said. “We always start
off with a seed promotion.”
Customers who come into
a branch office can select a
seed packet from a basket;
each packet comes with a
card stating, “You are the
seed to our success.”
The second weekend
of April, Radio WJJQ
sponsors a Home, Sport, and
Travel Show, where bank
employees will staff a booth
and wear their Power of
Community t-shirts.
On a day when students
leave school early so that
teachers can gather for
in-service meetings,
Tomahawk Community
Bank staff will deliver cheese
and sausage trays for the
teachers. The bank also
plans a Hero Appreciation
Week to recognize area
police and fire department
workers, along with school
bus drivers.

‘An Opportunity
to Give Back’
“We do more in April [and]
take that as our opportunity to
give back to the community,”

(continued on p. 24)
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Financial Education

The Yelp of
Financial Education

(continued from p. 23)
Lisa Woletz, vice president
of marketing at First National
Community Bank, reported
the New Richmond financial
institution plans “a strong
stand on showing the power
we have by reaching out
to folks” during Power of
Community Week. Staff will
wear the Power of Community
t-shirts and perform Random
Acts of Kindness in the four
communities the bank serves.
Staff may randomly give cash
to grocery store customers or
treat people to lunch.
Woletz will visit the
library during story hour,
where the story will describe
how to save money and
what happens when you go
to the bank. An activity will
emphasize the importance of
balancing saving and spending.
Each child will receive two
toy banks in the shape of First
National Community Bank’s
mascot, Hoot the Owl—one
bank for saving and one
for spending. “The primary
goal is to teach them there
is more than just saving,”
Woletz explained. “How they
spend their money in their

» MyMazuma.com connects
financial education providers
with consumers who are
searching for answers.

communities is important,
too, but they need to save for
themselves first.”
First National Community
Bank staff regularly teach
financial literacy at the
elementary and middle school
levels. The week of April 1620, they will teach five secondgrade classes. The following
week, sixth grade students
will travel to Mapletown,
Minn., and participate in a
business simulation. The
Junior Achievement Biz
Town program is correlated to
Wisconsin academic standards.
“Finally, we’re going to show
the Power of Community Banking by doing a food drive for
local food shelves in all four
communities,” Woletz said.
“These things are very focused
on this particular week, but they
also happen throughout the
year in different forms,” she
said, “because we are a very
strong community presence.”

One new, year-round
program creating a lot
of buzz this April is the
website MyMazuma.com.
Launched by the Wisconsin
Bankers Foundation, the site
connects consumers with
financial solutions.
“MyMazuma started as
a member-driven concept,”
said Semmann. “A Foundation
Board member asked, ‘Can
we inventory what’s going
on in financial literacy?’”
There are hundreds of
resource providers, including
government and nonprofit
organizations, so how can a
bank make good decisions
about where to invest time
and effort?
The resulting inventory
revealed a need for a
qualitative measure to help
consumers select resources,
as well as a need to connect
consumers with resource
providers (both financial
institutions and nonprofit
programs) and those banks
and businesses that “by
their charter want to provide
help and assistance,”
Semmann said.

Board member Oliver
Buechse asked whether “the
Foundation could create
a platform to bring these
three parties together so the
resources are moving where
they need to and there’s this
qualitative component,”
Semmann said. “And that’s
how MyMazuma came to be.”
A collaboration of five
parties—the University
of Wisconsin-La Crosse,
Associated Bank, National
Association of Insurance and
Financial Advisors–Wisconsin,
School Choice Wisconsin,
and the Wisconsin Bankers
Foundation—created the
MyMazuma framework.
Its name was coined by a
marketing firm engaged to
design the website. “Mazuma,”
a slang term for money,
derives from the Hebrew word
meaning “to prepare.”
Visitors to MyMazuma
identify their location or what
they want to learn about. With
one click, they’re directed to
a list of programs, articles,
classes, or videos that match
their search term(s). Visitors
can then create an account to
bookmark what they find and
(continued on p. 25)

GET INVOLVED.
DATES:

APRIL 16-20, 2018
There’s still time to join
WBA Power of Community Week!
The WBA Power of Community campaign will bring together
our member bankers to celebrate your commitment
to the communities you serve.
Read more about the campaign’s goals on p.11 of this issue.

See how other banks are participating at:

www.wisbank.com/BanksPowerWI
Questions: Please contact WBA’s Lori Kalscheuer at
lkalscheuer@wisbank.com or at 608-441-1250.
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WBA at Forefront of Legislative Hearing on Digital Disruption
By Mike Semmann
On March 20, the Wisconsin
State Assembly Committee on
Jobs and the Economy held a
hearing on digital disruption
entitled, “Artificial intelligence
and other disruptive digital
technologies, and their impact
on Wisconsin businesses, workforce needs, and educational
programming.” WBA, as a
co-founder of the new grassroots
organization Advancing AI
Wisconsin, has been active in
the digital disruption space
from the beginning. During
the hearing, WBA was given
the opportunity to provide
introductions to the speakers,
setting the stage for how the
state and small businesses
can incorporate and adapt to
new technologies.
Representative Adam
Neylon (R-Pewaukee) chairs
the Committee on Jobs and
the Economy and has taken
a proactive approach to the
implementation of technology
in Wisconsin, so the state’s
business community can
understand the implications
and plan for success.
The hearing was almost
entirely supported by
testimony from Advancing AI
Wisconsin. Advancing
AI Wisconsin is a grassroots
initiative to increase awareness

Financial Education
(continued from p. 24)
review resources to enhance
the experience of other
users. Financial institutions
can provide resources to
their existing customers and
other consumers, and bank
employees can use the website
as consumers themselves.
WBA programs are among
the resources listed, for
example, and the Reading
Raises Interest Kits, which
have had a record year in
participation, has already
garnered a positive review.

Speakers at the recent digital
disruption meeting:

Association
Update
Michael J.
Semmann

of a set of technologies often
referred to as “digital disruption
technologies” and their impact
on Wisconsin businesses,
workforce needs, educational
programming, and the state
overall. Its membership has
grown to 80 individuals and
organizations over the past
few months. Advancing
AI Wisconsin is supported
by trade associations (like
WBA), economic development
organizations, policymakers,
and portions of the K-12 and
higher education community.
Key concepts discussed
at the hearing included
formulating questions around
defining a company posture,
critical opportunities,
and how to prepare for
disruptive technologies.
Curate of Madison and
Breakthrough Fuel of Green
Bay are two companies
currently working with
machine learning technologies
called on during the hearing
to illustrate examples of how

“The banks are in the
best position to help their
customers and communities,”
said Amy Vetrone, community
engagement consultant for
the website. “MyMazuma
creates a gateway to financial
education, which can lead to
stronger relationships with
their customer base.”
Vetrone hopes the website
“will be the Yelp of financial
education. We want everyone
to pull up MyMazuma” on
their phone, tablet, or laptop.
“When they have a financial
question, we want MyMazuma

ARTIFICIAL INTELLIGENCE
small business can access these
types of technologies through
affordable means.
» Creating Leadership,
Organizational Readiness,
and Workforce Opportunity

Workforce leadership,
readiness, and opportunity
is also driving participation
in Advancing AI Wisconsin,
specifically the implementation
curve for adoption of new
technology as a workforce
supplement. It isn’t a matter
of how many jobs will be
replaced; it is a matter of how
many jobs we can’t fill right
now and how we can increase
productivity to get the work
done. The worker shortage has
led to a transition to a “robotic”
workforce, and it hasn’t
appeared out of nowhere.
Growth has existed in the
last three years:
» In 2015, 15 percent of
enterprise companies were

to be their go-to,” she said.
“There’s nothing else like it…
The one central location …
makes it unique.”
Last year the focus was
on adding resources to
MyMazuma. Now, “we’re
trying to get the word out to
consumers,” Semmann said.
“Consumers, in this case, are
initially parents and teachers,”
following direction of
Wisconsin Act 94.
The new law highlights the
important role of MyMazuma.
“The financial system is
complicated, credit is more

» Michael Semmann
Wisconsin Bankers Association
» Oliver Buechse
MyStrategySource
» Kurt Hahlbeck
Hugo Enterprises
» Kathy Henrich, IBM
» Laura Schmidt
New Berlin School District
» Elaine Stephens
Breakthrough Fuel
» Heather Sullivan
Marquette University
» Tara Linda Willis, Curate

already using AI to automate
manual, repetitive tasks.
(Narrative Science)
» By 2016, 38 percent of
enterprises adopted AI (26%
for automating repetitive
tasks). (Narrative Science)
» In 2017, 80 percent of
enterprises adopted some form
of AI in production. (Forbes)
So, if you are worried that
robots will take your job,
simply visit WillRobotsTake
MyJob.com and find out!
Semmann is WBA executive vice
president – chief operations officer and executive director of the
Wisconsin Bankers Foundation.

available, and the evolving
financial system requires a lot
of financial [understanding],”
Mancl said. “Banks are on
the front lines of helping
consumers understand financial
products and services.”
“Bankers are seen as
community leaders,” Semmann
said. “Local business leaders
say how important that bank
CEO is in their community,”
so outreach efforts in April
and year-round “reinforce that
positive impression.”
Green is a freelance writer for the
Wisconsin Bankers Association.
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WBA Perspective

Industry briefings for Wisconsin bankers

There’s certainly no shortage of information channels in this day and age. You
Rose Oswald Poels is WBA president and CEO
ropoels@wisbank.com | 608/441-1200
can find out news from around the globe in newspapers, online and even on your
Twitter: @RoseOswaldPoels
smartphone. If you don’t have time to sift through hundreds of articles and news bytes,
here’s what you need to know about what’s going on in the banking industry this month:

CU

The safety of staff and customers is the number
one priority for banks was the recent WBA message
relayed in a media statement as well as several
media interviews. During a recent encounter at a
bank located on Madison’s east side, a man was shot and killed
during his attempt to rob the bank. WBA issued a media statement on the morning of Friday, March 3 regarding this incident
on Madison’s east side which was used by media outlets that
day. Additionally, during interviews with several Madison television news stations, WBA shared that banks take bank robberies
very seriously. Their number one priority is the safety of their
staff and customers. Read WBA’s full statement at
www.wisbank.com/press-room.

WBA has created a one-stop-shop to keep you updated on the
latest news while providing you a slew of resources on the topic.
The information covers everything from the anticipated Iowa tax
bill that would impose a franchise tax on credit unions to collateral
pieces (including video) and WBA’s advocacy efforts in Wisconsin.
What can bankers do to move the needle towards fair taxation?
Be a bullhorn! The best way to help the cause is to spread the
word (feel free to use any or all of the resources on our page)!
Tell your employees, customers, friends, and family how important
a fair tax structure is to your bank’s work in the community.
Visit the resource center at www.wisbank.com/CUTaxReform.

WBA and other state bankers associations recently wrote to U.S.
Senate leaders urging them to swiftly pass S. 2155, the bipartisan
regulatory reform package championed by Senate Banking
Committee Chairman Mike Crapo (R-Idaho) and Sens. Jon
Tester (D-Mont.), Heidi Heitkamp (D-N.D.), Mark Warner (D-Va.),
and Joe Donnelly (D-Ind.). Emphasizing that the post-financial
crisis regulatory structure needs to be recalibrated, the state
associations said that “Congress should appropriately tailor these
regulations in ways that will promote economic activity without
compromising systemic stability. S. 2155 is a productive step
in moving towards achieving a correct balance of these two
important objectives.”

NE
W

Federal Advocacy
WBA, State Associations Urge
Swift Passage of S. 2155

S

Media Outreach
WBA: Staff and Customer Safety
is a Priority for Banks

Credit Unions
For Wisconsin Banks:
Credit Union Advocacy Resource Center

Association News
WBA Board Candidates Announced

Paul Kohler, President and CEO of Charter Bank, Eau Claire, has
been selected to become the 2018-2019 WBA vice chair by the
WBA Nominating Committee. The nominating committee, which
is comprised of the current WBA officers and recent past chairmen from WBA and CBW, also selected the following candidates
to fill seats on the WBA Board of Directors: Jerry Jacobson,
Northwestern Bank, Chippewa Falls (Group 1); Daniel Peterson,
The Stephenson National Bank and Trust, Marinette (Group 2);
Thomas Reil, Waldo State Bank (Group 3); and Donna Hoppenjan, Mound City Bank, Platteville (Group 4). Pursuant to the
WBA Bylaws, the above candidates shall be considered elected
on April 2 unless other nominees are offered by petition submitted
to the WBA office by April 1.

Time is Running Out!

WBA Retail Banking Section Scholarship Applications are Due April 20
Applications for this year’s
WBA Retail Banking
Section Scholarships must
be postmarked no later
than Friday, April 20, 2018.
This program is for high
school seniors who will be
furthering their education at
a Wisconsin state accredited
college, university or stateoperated technical school.
Applications will only be
accepted from student bank
employees and students with

> Contact Patty
Rogers at
608/441-1209
or progers@
wisbank.com
with any questions regarding
the scholarship
application.

a parent or guardian employed
at an in-state location of a
Wisconsin Bankers Association

Retail Banking Section
member bank. Awards
of $1,000 each will be

awarded to qualified applicants
in five individual categories.
WBA Retail Banking
Section members should
promote this opportunity
to employees at all of their
bank’s branches.
If you have any questions
regarding the scholarship
application, please contact
WBA’s Patty Rogers for more
information at 608/441-1209
or progers@wisbank.com.
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Bankers Marketplace
H E L P WA N T E D
Financial Services Officer
Union Bank & Trust Company of
Evansville has an immediate opening for
a financial advisor. This position is
responsible for protecting, managing,
and growing our financial services
division adding value for customers and
strengthening the bank’s core
relationships. Responsibilities include,
developing financial and retirement
income plans for customers, investment
sales & service, which includes mutual
funds, annuities, asset management,
stocks, bonds, insurance, and alternative
products. Requires BS/BA in Business
and an advanced degree/designation
(MBA, CFP, CPA, etc.), or a combination
of related experience; FINRA Series 7
and 65 with clean regulatory record;
Wisconsin Life & Health Insurance
license in good standing. Minimum
of five years’ previous experience and
growing production in the sales of
investment/insurance products. Strong
analytical, customer service, and oral /
written communication skills are also
required. Interested candidates can
view the full job description and apply
on our career center webpage https://
unionbankandtrustcompany.isolvedhire.
com/jobs. Equal Opportunity Employer:
Minorities, Women, Veterans, Disabilities
Mortgage Banking Officer
Starion is a growing community bank
known for providing local leadership,
personalized service, and community
loyalty. We foster a culture where you
can grow professionally and personally,
and treat employees as our most
important organizational asset. Join our
fast-paced team of Mortgage Bankers at
Starion! Develop and manage residential
mortgage loan account relationships.
Aggressively promote bank products
and services. Represent and promote the
organization through active community
involvement. Successful candidates
will have a minimum of three to five
years mortgage banking experience.
Requires proven sales and interpersonal
communication skills. Excellent customer
service skills are a must! Starion offers
a competitive salary with a significant
incentive-based element and a full
comprehensive benefit package including
health, life, dental, vision, health savings
account, 401K, profit sharing, paid
vacation and holidays. Join our team and
work at a bank recognized as “Best of the
Best” by Independent Banker magazine,
and “50 Best Places to Work” by Prairie
Business magazine! Apply online at
www.starionbank.com/careers. Starion
Bank is an Equal Opportunity Employer
of women, minorities, protected veterans
and individuals with disabilities.
Commercial Lender
First National Bank of River Falls, a
growing, leading community bank on
the Twin Cities border, is seeking an
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experienced Commercial Lender to
join our team in our River Falls Office!
The successful candidate will develop
new business, underwrite and structure
loans, and service an existing portfolio
while representing the Bank through
active participation in community
affairs throughout the St. Croix Valley
and marketing our entire product and
service portfolio. Commercial Lending
experience is required, and Small
Business Administration (SBA) experience
is preferred. Candidate must have
excellent communication, customer
service, and financial management skills
and the ability to work independently
while prioritizing and meeting Bank
and customer deadlines. We’re both
growing—First National Bank of River
Falls and the St. Croix Valley. Join
the growth! Please email resume and
cover letter to fnb-hr@fnbrf.com. First
National Bank of River Falls is an Equal
Opportunity Employer.
Trust/Investment Officer
Farmers & Merchants Bank & Trust is a
$143M full-service community bank
located in Marinette, Wisconsin. We are
currently looking for a Trust/Investment
Officer. Responsibilities include
managing and growing a small trust
department and managing bank’s bond
portfolio. Experience desirable but not
required as training will be provided.
Send cover letter and resume to:
Farmers & Merchants Bank & Trust,
Human Resources, P.O. Box 347,
Marinette, Wisconsin 54143 or email
resumes to tmaxwell@fmmarinette.com.
Farmers & Merchants Bank & Trust
is an Equal Opportunity Employer,
Member FDIC.
Loan Production Manager
Tri City National Bank is a growing
Community Bank in Southeastern
Wisconsin looking for a Loan Production
Manager (LPM) to proactively develop
and maintain a commercial loan lead
database and disseminate those leads to
Lending Officers and track their progress.
The LPM will provide leadership and
coaching on effective sales techniques
and will develop/implement/track sales
staff training, as well as track/quantify
the results. The LPM will: Participate
in the development and formulation
of the Bank’s long-term lending plans,
and strive to achieve short-term goals/
objectives based upon direction from
executive management. Work with
Lending Officers to develop new
business by taking part in customer/
prospect calls assisting with creatively
structuring credit requests to enhance

likelihood of approval. Develop
training strategies and track/measure
subsequent sales efforts and help develop
new business and expand existing
relationships. Qualified Candidates will
have: Bachelor’s degree or equivalent
work experience; 3+ years of bank/sales/
management experience (preferred);
Proven record of sales leadership and be
able to be a team player/coach. General
experience/knowledge in loan pricing,
portfolio management, and lending
(preferred) and the ability to proactively
solicit new business and have strong
analytical skills. If interested, please send
resume and salary requirements to hr2@
tcnb.com. Equal Opportunity Employer
SBA Credit Analyst
River Valley Bank is seeking an
experienced SBA Credit Analyst located
in Wausau, Wis. This individual analyzes
and spreads financial data related to

new and renewal loan requests,
including lines of credit, commercial
real estate, working capital, equipment
financing, loans for business startups, and business acquisitions, which
typically would require a government
guarantee. Perform annual reviews on
existing credits including government
guaranteed loans which evaluate
the risks of the credit. Qualifications
would include a bachelor’s degree or
equivalent 3-5 years of relevant credit
analysis or commercial underwriting
experience and SBA lending knowledge.
River Valley is a growing, progressive
organization focused on providing the
best customer service and being the
best place to work and grow your career.
If interested in finding out more or
applying for this position, please visit
www.rivervalleybank.com and click on
“About Us” and “Careers.” River Valley is
an EEO/AA Employer: M/F/Disabled/Vet

Post Open Internship Positions for Free
As part of an ongoing effort to promote the banking industry and
encourage new entrants into the financial services workforce,
WBA has expanded the Bankers Marketplace service to include
banking internship positions. Any WBA member bank may now
post open internship positions in the Bankers Marketplace, free
of charge. If you have any questions, email bankersmarketplace
@wisbank.com or visit www.wisbank.com/classifieds.
!
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Association Officers:
David P. Werner (Chair and Chair-Elect), President/CEO, Park Bank, Milwaukee
Mark Meloy (Vice Chair), President/CEO, First Business Bank, Madison
Cynthia Erdman (Past Chair), President, Partnership Bank, Tomah
Rose Oswald Poels, President/CEO, Wisconsin Bankers Association, Madison
Association Board of Directors:
Mary A. Bomkamp, President/CEO
Highland State Bank
Christopher Del Moral-Niles, EVP/CFO
Associated Banc-Corp, Green Bay
Dennis P. Doyle, President/CEO
Great Midwest Bank, S.S.B., Brookfield
Sang Kim, Regional President – WI
BMO Harris Bank, Milwaukee
Paul D. Kohler, President/CEO
Charter Bank, Eau Claire
Scott A. Kopp, President/CEO
Bank of Galesville
Stan Leedle, Executive Vice President
Choice Bank, Oshkosh

Bill McDonald, CEO
Greenwoods State Bank, Lake Mills
Mark Mohr, President/CEO
First Bank Financial Centre, Oconomowoc
Marty Reinhart, CEO
Partners Bank, Marshfield
Ken Thompson, President/CEO
Capitol Bank, Madison
Scot Thompson, President/CEO
Denmark State Bank
Tom Van Pelt, President/CEO
Citizens State Bank, Hudson

Wisconsin Banker is published by Wisconsin Bankers Association, 4721 South Biltmore Lane,
Madison, WI 53718; Telephone: 608/441-1200; Fax: 608/661-9381; www.wisbank.com.
Eric Skrum, Editor

Advertising:
sales@wisbank.com

To report a change of address, email us at requests@wisbank.com.
The publication of advertisements does not necessarily represent endorsement of those products
or services by the Wisconsin Bankers Association. The editor reserves the right to reject any
advertising or editorial copy deemed unsuitable for publication for any reason. Copy deadline is
eight business days before publication date.
Disclaimer: With the exception of official announcements, the Wisconsin Bankers Association
disclaims all responsibility for opinions expressed and statements made in printed articles and
advertisements in the Wisconsin Banker. This publication is designed to provide accurate and
authoritative information in regard to the subject matter covered. It is distributed with the understanding that the publisher is not engaged in rendering legal, accounting or other professional
services. If legal or accounting advice or expert assistance is required, the services of a qualified
professional should be sought.
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Always your partner, never your competitor.™

Add value with a wealth
management program
exclusively for
community banks.

We can help you expand or establish a wealth management program within your
community bank. An efficient and effective wealth management program can
strengthen, protect and grow client relationships, attract new business, and generate
non-interest fee income to your bank.
For over 25 years BFSN at Bankers’ Bank has focused on community bank financial
services programs, offering professional experience in mentoring advisors and growing
programs. Call today to see how we can assist with your wealth management program.

Securities offered through LPL Financial, Member FINRA/SIPC. Insurance products offered through LPL Financial or its licensed affiliates.
Bankers’ Bank and Bankers’ Financial Services Network (BFSN) are not registered broker/dealers and are not affiliated with LPL Financial.
Not FDIC insured

No bank guarantee

May lose value

Not a deposit

Not insured by any Federal Government Agency

Your Correspondent Bankers

Your Commercial Bankers

Matt Kajewski

Troy Ruegsegger

715.271.0937

608.260.5384

Northern WI

Southern WI

GOLD ASSOCIATE MEMBER

Pete Aarsvold

Kevin Means

608.829.5797

608.829.5523

Western WI

Eastern WI

The individuals referenced are not affiliated with LPL Financial.

www.BankersBankUSA.com

Madison, WI • Chicago, IL • Des Moines, IA • Indianapolis, IN

