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monitored via the spread 
between the Treasury 
2-year and 10-year bond
yields, the yield curve
is one of many data sets
economists and financial
professionals use to
gauge the behavior and
health of the economy
and market. Yield curve

recession. The best way 
to mitigate these risks is 
to develop an action plan 
now that can be utilized 
if an inversion occurs.

Don’t Predict. Prepare 
Banks should always 

be concerned with 
directional changes 
to the yield curve, 
says Marty Thomas, 
manager at Wipfli, since 
moving sharply up, 
ongoing flattening, and 

flattening further into 
an inversion all require 
preparing different 
investment, loan, 
and deposit/funding 
strategies. Rather than 
spend time and resources 
trying to predict which 
of those scenarios is 
the most likely, banks 
should create action 
plans for each and adjust 
often based on realized 
economic conditions. 

inversions are among 
the most accurate and 
timely predictors of 
economic recession, 
having preceded all 
nine recessions since 
1955. For banks, a yield 
curve inversion presents 
several challenges, 
including margin 
compression and the 
fallout from a potential 

As the Federal Reserve 
raises rates (from near 
zero in the wake of the 
2008 financial crisis to 
2.25 percent today, with 
additional hikes on the 
horizon), the yield curve 
has flattened, sparking 
debate about a possible 
inversion. Commonly 

Preparation is key for quick adaptation to  
possible yield curve inversion
By Amber Seitz

Are You Ready for an Inversion?

WHEN 
DISASTER 
S TRIKES
Three Wisconsin 
banks share their 
stories of recovery
By Amber Seitz

If experience is the best teacher, then Wisconsin banks have learned a lot about business continuity planning and disaster recovery  

over the past two years. Several institutions put their business continuity plans to the test in the wake of disasters. Three of them— 

Fox River State Bank, Burlington; Bank of Sun Prairie; and Park Bank, Madison—spoke with WBA about what they learned in the process. 

>>>>  SAVE THESE DATES <<<<

See pg. 11 for complete details. Register online at 
www.wisbank.com/Economic-Forecast-

Luncheon.

WISCONSIN ECONOMIC FORECAST LUNCHEONS
JAN. 9 | MADISON   |   JAN. 11 | EAU CLAIRE 

http://www.wisbank.com/Economic-Forecast-Luncheon


By David P. Werner

I would like to officially invite  
all Wisconsin banking execu- 
tives and industry leaders to  
join me in Milwaukee from  
February 4-6 for the annual 
WBA Bank Executives 
Conference. This is our 
association’s premier event,  
featuring invaluable networking  
opportunities and hours of 
education and development 
from nationally recognized 
speakers and thought leaders. 

Hosted in the historic 
Pfister Hotel, the 2019 Bank 
Executives Conference—or 
Bank Execs, as many of us 
call it—has been designed by 
an advisory board of our peers 
to help each of us Evolve our 
industry. Last year’s theme 
was Disruption, and the most 
effective response to the level 
of change in today’s landscape 

is evolution. If we do not 
proactively grow and change, 
we will face even greater 
challenges tomorrow.

The speakers and sessions 
at Bank Execs this year will 
provide bank leadership  
with the strategies and tools 
we need in order to lead that 
change. Topics covered by  
these expert speakers will 
include data analytics and  
how to use it to create  
value, attracting business, 
maximizing opportunities,  
and building your bank’s 

brand. This combination of 
timeless and cutting-edge 
content will give us each a 
well-rounded view of the 
challenges and opportunities 
facing our industry and our 
individual institutions. 

I’m also looking forward 
to the dinner and reception on 
Tuesday evening, where we’ll 
celebrate with the Banker of 
the Year and enjoy the always-
popular Euchre Tournament. 
I also look forward to hearing 
from special guest speakers 
from FDIC, ICBA, and the 
Wisconsin DFI. 

With all of that and more 
awaiting attendees, this year’s 
conference promises to deliver 
spectacular value once again.  
I hope to see you there!

Werner is president and CEO  
of Park Bank, Milwaukee and 
the 2018-2019 WBA Chair.

Meet Me in Milwaukee!

Message from
the Chair

David P.  
Werner

WBA member banks 
celebrate milestone 
anniversaries
The banking industry has a 
long and storied history in 
Wisconsin. From being an  
outlawed practice in the 1840s 
to today’s diverse industry, 
banks have always helped  
Wisconsin consumers buy their 
first homes, finance their vehi-
cles, and achieve their business 
dreams. Remarkably, nearly 
half of Wisconsin’s banks have 
been serving their communities 
for over a century!

Is Your Bank Celebrating a 
Milestone Anniversary Soon?

If you’re still looking for 
ideas on how to commemorate 
your institution’s achievement, 
you may want to look to the 
past for inspiration as you turn 
toward your bank’s future. 
Wisconsin banks have shown 
no shortage of creativity when 
it comes to commemorating 
landmark anniversaries, 
celebrating with everything 
from customer appreciation 
picnics to special CD rates 
to autograph sessions with 
professional athletes. 

However you choose to 
celebrate, make sure both bank 
employees and customers have 
a fun and memorable event!

BankANNIVERSARIES
2019 Anniversaries

Congratulations to the 
following five Wisconsin banks 
that will celebrate milestone 
anniversaries in 2019:

100-Year Anniversaries:
» First National Community

Bank, New Richmond

» Forward Bank, Marshfield

125-Year Anniversaries:
» Bank First, N.A., Manitowoc

» Partnership Bank, Tomah

» The Benton State Bank

Congratulations to all!

2018 Anniversaries
Congratulations to the 

following banks, which 
celebrated milestone 
anniversaries in 2018:

100-Year Anniversary:
» Ixonia Bank

125-Year Anniversaries:
» Bank of Lake Mills

» The Bank of New Glarus

» The International Bank
of Amherst

Commemorating Service to Generations of Customers

» Let WBA know how you plan to commemorate your bank’s success! Email photos and press releases of your 
institution’s events to bulletinboard@wisbank.com and let the industry join in the celebration!
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Schedule At-A-Glance: 
Monday, February 4 
» 2:30 - 4 p.m

Bankers-Only Peer
Group Discussions

» 4 - 6 p.m –
Welcome Reception

Tuesday, February 5 
» 8:30 a.m. - 5 p.m 

Conference Sessions 
» 6 -10 p.m –

Chairman’s Dinner Program
and Banker of the Year
Celebration

Wednesday, February 6 
» 8:30 a.m. - Noon 

Conference Sessions

» See the article on pgs. 18-19 
for more details. Register at: 
www.wisbank.com/BEC.

EVOLVE.
Improve     |     Expand     |     Advance

mailto:bulletinboard@wisbank.com
http://www.wisbank.com/BEC
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By Jon Turke 

The 2018 midterm elections 
have come and gone. Thanks 
to your support, WBA was 
able to disburse over $400,000 
to candidates and campaign 
committees over the course 
 of 2018. But just because  
the election is over, that does 
not mean the need for funds 
has ended. The next election 
starts the moment the current 
one ends—and sometimes  
even before the final votes  
are tallied!

Those elected need to begin 
replenishing their funds right 
away. And let’s not forget 
Spring Elections for State 
Supreme Court and many other 
local races will be on the ballot 
in April. The industry must be 
well-positioned to support pro-
banking candidates at every 
level of government.

The WBA Board of 
Directors set a goal of 
having 70 percent of member 
banks donate at least $1 to 
our political funds. Those 
funds include the Alliance of 
Bankers for Wisconsin conduit, 
Wisbankpac, and the Issue 
Advocacy Fund. 

craft pro-business public policy 
messages to the general public, 
opinion leaders, and elected 
officials. No individual or bank 
is listed on those donations.

Gold Triangle Club 

Gold Triangle Club banks
are at the forefront of the 
banking industry’s political 
action effort. To qualify for 
membership in the Club, bank 
employees and directors must 
contribute a minimum amount 
to WBA’s political action funds 
(the Alliance of Bankers for 
Wisconsin political conduit 
and WBA’s political action 
committee, Wisbankpac) 
apportioned by bank asset size 
(see chart, above). 

Individual contributors 
qualify for the Silver Triangle 
Club after donating at  
least $250. 

Gold Triangle Banks and 
Silver Triangle Individuals 
are honored annually at the 
Bank Executives Conference. 
Additionally, qualifying for 
these clubs helps your bank 
achieve the Bankers Involved 
in Grassroots and Government 
(BIGG) Award. 

BIGG Award
This award represents

the highest achievement 
level for bank involvement 
and advocacy. Awards are 
objectively based on meeting 
five of seven criteria:

1. Be a WBA Gold Triangle
Award Winner;

2. Bank staff contacting
state and federal legislators 
through grassroots emails;

3. Hosting a “Take Your
Legislator to Work Day” by 
bringing in an elected official 
into your bank;

4. Attending the WBA
Capitol Day;

5. Attending the
Washington Conference;

6. Contributing to the WBA
Issues Advocacy fund; or

7. Other activities, such as
testifying before Congress or 
the Wisconsin Legislature, 
hosting a fundraiser, or 
analyzing legislation for WBA, 
to name a few. 

If you have any questions, 
contact WBA’s Jon Turke 
at 608-441-1215 or jturke@ 
wisbank.com.

Turke is WBA director – govern-
ment relations.

» ABW is like
your own political bank 
account that you deposit funds 
into and then direct WBA 
where to disburse it. 

» Donations to the PAC
allow individuals to support 
the industry without needing to 
authorize where the funds go. 

» The WBA issue advocacy
fund is an opportunity for your 
bank to contribute corporate 
dollars that are pooled with 
those from other Wisconsin 
business coalition partners to 

There’s Still Time to Get Your Donations In

Advocacy
Update

Jon Turke

GET INVOLVED.
DATES:

APRIL 22-26, 2019 
What is the WBA  

Power of Community Week?
The WBA Power of Community campaign will bring together our  

member bankers to celebrate your commitment to the communities 
you serve. During the week, we encourage all bankers to engage  

in one or more community service activities.

Commit to participating online at 
www.wisbank.com/BanksPowerWI

Questions: Contact WBA’s Lori Kalscheuer 
at lkalscheuer@wisbank.com or at 608-441-1250.

4 DECEMBER 2018

Bank Assets Total Bank
Contributions

$0-25 M ......................... $500
$25-100 M .................. $1,000
$100-250 M ................ $1,500
$250-500 M ................ $2,000
$500-750 M ................ $2,500
$750M-$1 Billion ........ $3,500
$1 Billion+ .................. $4,500

GOLD TRIANGLE CLUB LEVELS

mailto:jturke@wisbank.com
mailto:jturke@wisbank.com
mailto:jturke@wisbank.com
https://www.wisbank.com/BanksPowerWI
mailto:lkalscheuer@wisbank.com
https://twitter.com/wisbank?lang=en


In Wisconsin®, we can. When Brakebush wanted to expand their Marquette 
County-based poultry products company, they turned to Baker Tilly, who then 
turned to us. We worked together to identify refundable tax credits that 
enabled Brakebush to pursue an initial $51 million expansion and bring 100 
new jobs to the state. Just think what we could make happen with you and 
your clients. See the whole story at WEDC.org/success-stories-brakebush.

 CAN WE
 PARTNER WITH THE STATE TO  
 BETTER PARTNER WITH CLIENTS?
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Tom Ishaug
701.866.4676

Based in Fargo, N.D.,  
serving North Dakota, 
Minnesota and Idaho

Tracy Peterson
612.270.3314

Based in Phoenix, Ariz., 
serving Arizona

Gene Uher
605.201.1864

Based in Sioux Falls, S.D.,  
serving South Dakota,  

Nebraska, Minnesota and Iowa

Mary Voss
515.577.0070

Based in Des Moines, Iowa, 
serving Iowa and Nebraska

Call me at 701.433.7430

Based in Fargo, N.D., specializing in bank stock and Regulation O lending

Together, let’s make it happen.
Callie Schlieman

Why choose Bell as your bank’s lending partner?

Bank stock & ownership loans

Bank building financing

Business & personal loans for bankers

Commercial & ag participation loans

We’re providing loans to banks across the country for capitalization, acquisitions, 
refinancing and restructuring. We’ll tailor terms and conditions to your bank and its owners.

Denise Bunbury
608.234.1438

Based in Madison, Wis., 
serving Wisconsin  

and Illinois

17227 AD Wisconsin Bankers Association 2018_V3.indd   1 12/27/17   1:40 PM
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Whenever a consumer is 
required to receive a summary 
of consumer rights, the Act’s 
notice requirements must be 
included. The amendments 
include changes to the 
minimum duration of initial 
fraud alerts, adjustments to 
update contact information for 
certain FCRA enforcement 
agencies, and notice of security 
freeze rights. BCFP’s rule 
amends its model forms to 
incorporate the Act’s changes.

BCFP will regard the use 
of the prior model forms, being 
those published in Appendices 
I and K on Nov. 14, 2012, to 
constitute compliance with the  
FCRA provisions requiring such  
forms, so long as a separate 
page that contains the additional  
required information is provided  
in the same transmittal. 

Impact Upon  
Financial Institutions 

As discussed above, two 
model forms are impacted: the 
summary of rights of identity 
theft victims and summary of 
consumer rights. While the rule  
amends what must be included 
in each summary of rights, it does  
not change when they must be  
provided. The summary of rights  
of identity theft victims must 
be provided by a consumer 

By Scott Birrenkott 

On May 24, 2018 President 
Donald Trump signed the 
Economic Growth, Regulatory 
Relief, and Consumer Protec- 
tion Act (Act) into law. Title III  
of the Act amends section 605A  
of the Fair Credit Reporting 
Act (FCRA) to require new 
notices to consumers. These 
new notices are required 
whenever a summary of rights 
must be provided pursuant to 
section 609 of the FCRA. 

On Sept. 18, 2018 the 
Bureau of Consumer Financial 
Protection (BCFP) issued 
an interim final rule (rule) to 
update its model forms for the 
summary of consumer identity 
theft rights and the summary 
of consumer rights (model 
forms) to incorporate the 
Act’s new notices. This article 
discusses the notice changes to 
the summary of rights and its 
impact on financial institutions.

Changes to Summary of Rights 
The FCRA requires BCFP 

to prepare two consumer 
disclosures: the summary of 
consumer rights and summary 
of consumer identity theft 
rights. The rule amends 
BCFP’s model forms to 
accommodate the notice 
changes required by the Act.

BCFP Changes Summary of Rights Model Forms Required by FCRA
reporting agency upon contact 
by a consumer expressing a 
belief that they have been a 
victim of fraud or identity theft.  
As such, financial institutions 
are generally not required to 
provide a summary of rights of 
identity theft victims.

The summary of consumer 
rights must be provided by 
consumer reporting agency in a  
number of situations. Those 
situations, similar to the summary  
of rights of identity theft victims  
discussed above, generally do  
not apply to financial institutions.  
However, a summary of con- 
sumer rights must be provided  
by those who obtain a consumer  
report for employment purposes.  
Thus, financial institutions 
providing a summary of 
consumer rights because they 
obtain consumer reports for 
employment purposes must be 
aware of the notice changes.

The FCRA does not  
require the summary of rights 
to be included in adverse 
action notices. Thus, the Act 
and the rule do not affect 
adverse action notices.

Conclusion 

Financial institutions should  
verify the conditions upon which  
they are required to provide a  
summary of consumer rights 

under the FCRA. WBA reminds  
financial institutions that neither  
the Act nor the rule changes 
when a summary of rights must 
be provided. Thus, financial 
institutions likely already have 
procedures in place to provide a  
summary of rights when re- 
quired. Financial institutions 
should verify those procedures, 
and consider whether their 
summary of rights incorporates 
the changes required by the Act.  
The Act amends the notice re- 
quirements contained within the  
summary of rights, and the rule 
implements new model forms 
accommodating those changes.

The Act may be found here: 
www.congress.gov/bill/115th-
congress/senate-bill/2155/text 

The rule may be found 
here: www.gpo.gov/fdsys/pkg/
FR-2018-09-18/pdf/2018-
20184.pdf 

Birrenkott is WBA assistant director 
– legal. For legal questions, please
email wbalegal@wisbank.com.

This article originally appeared in  
the Special Focus section of the Oct. 
2018 WBA Compliance Journal.

Note: The above information is not 
intended to provide legal advice; 
rather, it is intended to provide 
general information about banking 
issues. Consult your institution’s 
attorney for specific legal advice 
or assistance.

Q
A
Is Dormancy or Inactivity 
Defined in the Wisconsin 
Statutes?

Answer: No. The time period 
when an account becomes 
dormant or inactive is not 
defined by law. However, the 
time period when an account 
becomes abandoned is defined 
by law. Thus, the procedure 
to follow when an account 
is abandoned can be found 
within the statutes. How an 
account should be treated if 
it is dormant or inactive is a 
matter that must be considered 

Institutions has not provided 
further interpretation. Thus, 
financial institutions will want 
to work with their legal counsel 
to determine whether such a 
fee is permissible.

Birrenkott is WBA assistant director 
– legal. For legal questions, please
email wbalegal@wisbank.com.

Note: The above information is not 
intended to provide legal advice; 
rather, it is intended to provide 
general information about banking 
issues. Consult your institution’s 
attorney for specific legal advice 
or assistance.

the statute. When an account 
is abandoned is a matter of 
law and the bank must follow 
Wis. Stat. Section 177.06 when 
that definition is met. Thus, 
dormancy and abandonment 
are separate matters.

The language in the statute 
is not clear as to whether a 
dormancy or inactivity fee can 
be charged, and the Wisconsin 
Department of Financial 

by the bank’s legal counsel and 
addressed by contract.

Because dormancy is unde-
fined, the bank is free to set its  
own definition of dormant and 
make the determination of how  
a dormant account is treated, 
based upon its interpretation of 

Dormant, Inactive, and Abandoned Accounts
State statutes unclear on fees

Compliance
Q&A

Scott 
Birrenkott

Visit www.wisbank.com to learn  
more about this topic and other 
compliance-related issues.
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A change is 
coming...

Baker Tilly refers to Baker Tilly Virchow Krause, LLP, an independently owned and managed member of Baker Tilly International. 
© 2018 Baker Tilly Virchow Krause, LLP 

The industry is constantly evolving. 
Baker Tilly is here to help you navigate 
the change. Stay connected to see 
what we are doing now, for tomorrow.

Connect with us: bakertilly.com/banking
Mary Clare Miske
Partner, Tax 
414 777 5320
mary.miske@bakertilly.com 

Kevin Schalk
Partner, Audit
414 777 5428 
kevin.schalk@bakertilly.com

Chris Tait 
Principal, Technology
414 777 5515
christopher.tait@bakertilly.com
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Liquidity Risk Rising
Key challenges and how banks can address them
By Amber Seitz

Loan-to-deposit ratios have 
been rising at Wisconsin 
banks, and in today’s economic 
environment that is drawing 
regulatory attention. “As of 
June 30, the total of loans 
in our commercial banks 
divided by the total of deposits 
reached over 90 percent,” 
said Timothy M. Sinz, 
financial examiner supervisor, 
Wisconsin Department of 
Financial Institutions. “That’s 
been climbing quite a bit 
over the last few years, and it 
shows that we’re not seeing as 
much liquidity on our banks’ 
books.” In some instances, 
this decrease could be due 
to lack of practice. “Interest 
rates rising is forcing CFOs 
to flex muscles they haven’t 

flexed in a while,” explained 
Kyle Manny, CPA, CGMA, 
senior manager of financial 
institutions, Plante Moran. 
“They’ve been focused on 
managing asset quality issues 
for a long time, but liquidity 
management is one of the 
most important components 
of their jobs.” With rates 
rising, bank management must 
return their focus to liquidity 
risk management, and while 
regulatory requirements are 
a good starting point, it’s 
important to move beyond 
them in order to reap the 
benefits of effective, tailored 
liquidity risk management. 
“If you do a good job of the 
business and risk management 
aspect of liquidity, the 
compliance part will likely 

fall into place,” said Thomas 
Danielson, CPA, principal 
– financial institutions at
CliftonLarsonAllen LLP.

“Liquidity and funds 
management doesn’t exist 
in a vacuum,” Danielson 
explained. “Best practices for 
liquidity management start 
with strategic planning and 
budgeting for the next year 
so there’s a balance between 
asset growth, specifically loan 
growth, and the ability to fund 
that growth in a cost-effective 
manner without undue reliance 
on nontraditional funding 
sources.” Understanding the 
bank’s individual liquidity 
profile—as well as its core 
deposit base—and building 
thoughtful liquidity policy 
limits based on that is a key 

step to effective liquidity risk 
management, according to 
Manny. “Understanding your 
core deposits is the best way to 
understand your liquidity risk 
profile,” he advised, explaining 
that banks should routinely 
determine which depositors 
are stable funding rather than 
solely defer to the UBPR 
definition of core deposits 
(based on the Call Report 
classifications). For example, 
CDs exceeding $250,000 that 
have been with the bank a 
decade or more likely could be 
appropriately considered core 
deposits as you consider your 
individual liquidity risk profile, 
while new money market 
accounts brought in via high-
cost “specials” may not be.

(continued on p. 9)

http://www.federalreserve.gov/boarddocs/srletters/2010/sr1006a1.pdf
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Liquidity Risk Rising
(continued from p. 8)

» 3 Key Risks and
How to Address Them

Since the financial crisis, 
banks and regulators have 
both focused more on liquidity 
risk, but finding the balance 
between maintaining sufficient 
on balance sheet liquidity and 
reducing it in exchange for 
better yields is a difficult one 
for many institutions. “We’ve 
been seeing reductions in 
on balance sheet liquidity in 
banks, in general,” said Sinz. 
“I wouldn’t say it’s across 
the board yet, but we have 
seen some banks trying to 
chase yields going to longer-
term bond issues, which 
raises some concerns from a 
liquidity standpoint as to how 
useful those bonds might be 
in the future if interest rates 
continue to rise.” The simplest 
solution—to acquire and 
retain more core deposits—is 
also very difficult in today’s 
competitive rate environment. 

Another challenge with 
addressing liquidity risk is how 
to prepare for stress events 
such as unexpected deposit 
runoff or loan opportunities. 
“Have contingency plans as 
to what you would hope to do 
to address liquidity events,” 
Sinz advised. “Laying out 
plans for how you’ll address 
those types of events, and 
two or three times per year 
taking those events and stress 
testing them with your current 
balance sheet.” For most banks, 
that means having multiple 
sources of funding to draw 
from, including purchased 
Fed Funds, borrowing from 
the FHLB, and using purchase 
agreements, brokered funds, 
and internet listing services. 
Many institutions would 
benefit from going a step 
further and actually drawing on 
those noncore funds, Danielson 
says. “Periodically use each 
of those services, even if it’s 
just for borrowing money 
overnight,” he suggested.  

“That way you know how to 
actually access the funds when 
you need them.”

Of course, concentrations 
in funding sources outside 
of core deposits can also 
present significant liquidity 
risk, should those sources dry 
up; as Danielson pointed out, 
when you need liquidity the 
most is also when it’s hardest 
to get. “Banks are going 
more significantly into using 
FHLB borrowings and also 
using brokered CDs or listing 
service CDs in their funding,” 
said Sinz. “What that tends to 
lead to, is we see a significant 
number of banks having 
funding concentrations from 
non-core—and potentially 
more volatile—funding 
sources.” One effective way 
to mitigate that risk (beyond 
rebalancing the concentrations) 
is to tailor the bank’s liquidity 
risk profile to the other bank 
strategies. “Make sure that if  
your primary contingent 
funding source is the sale of 
unencumbered investments, 
it is reflected in the types 
and duration of investments 
purchased,” Manny explained. 
“You need to be willing to  
sell at the prices the market 
will bear.”

» Reviewing Your
Risk Management System

When it comes to gauging 
the effectiveness of the bank’s 
liquidity management system, 
periodic review is critical. 

“Sometimes bankers treat 
liquidity management a bit 
like plumbing… they only pay 
attention to it when it doesn’t 
work,” Danielson pointed out. 
He recommends reviewing 
the whole system on a regular 
basis—including policies, 
procedures, and internal 
controls—to make sure it’s 
up to date and functioning as 
planned. That review should 
factor in the bank’s unique 
balance sheet makeup and 
business strategy, as well. For 
example, contingency funding 
stress tests are required, but 
utilizing the most common 
scenarios—such as a five 
percent decline in deposits—is 
not always the most effective 
testing strategy. “Those stress 
scenarios should be tailored 
to your institution’s balance 
sheet,” said Manny. “Cookie-
cutter is not what examiners 
are looking for here.”

Two other good measures 
of the effectiveness of a bank’s 
liquidity management system 
are the non-core dependency 
ratio and loans to core 
deposits ratio (among others). 
“The higher the non-core 
dependency ratio is, the greater 
chance you don’t have similar 
terms between the asset and its 
funding,” Sinz explained. Since 
core deposits are less likely 
to leave during tough times, 
the loan to core deposit ratio 
provides a good view of the 
stability of the bank’s deposits, 

according to Danielson. “The 
most stable funding a bank has 
is its local customers, which 
roughly translates into core 
deposits,” he explained. “Loan 
to total deposits doesn’t capture 
that component nearly as well 
as the loans to core deposits 
ratio.”

Finally, every effective 
liquidity management system 
must involve consistent, clear 
communication, especially 
during stress events. “Boards, 
and CEOs in particular, should 
periodically hear about stress 
events that happen,” Manny 
advised. “If whoever is charged 
with monitoring liquidity is the 
only one who knows about it, 
that’s a problem. A lack 
of communication about the 
event and how it was addressed 
could be a red flag.” Clear 
reporting of policy limits and 
contingency funding sources to 
the Board of Directors is also 
essential to effective liquidity 
risk management. 
“Once you’ve gone through the 
process of tailoring your policy 
limits and contingency funding 
plans, make sure you report 
clearly to the Board instances 
when the plan was initiated,” 
Manny said.

Seitz is WBA operations manager 
and senior writer.

Plante Moran is a WBA Silver 
Associate Member.

CliftonLarsonAllen LLP is a 
WBA Bronze Associate Member.

As a starting point, banks should be familiar with the Interagency Policy 
Statement on Funding and Liquidity Risk Management, published in 2010 
(www.federalreserve.gov/boarddocs/srletters/2010/sr1006a1.pdf). “That docu-

ment lays out what the expectations are for banks to be doing regarding funding and liquidity 
risk management,” said Timothy M. Sinz, Wisconsin Department of Financial Institutions. 
However, two recent updates will make liquidity compliance a bit easier for banks to manage:

1. A change in state statue now allows the FHLB to provide a letter of credit that the
bank can use for municipal deposits above their insurance level, which also frees up
securities that they may have pledged previously to municipalities.

2. New legislation and anticipated new regulatory rulemaking from federal agencies
will change the treatment of reciprocal deposits, such as CDARs, so that they’re no
longer considered to be brokered deposits (up to certain limits).

Regulatory 
Updates

http://www.federalreserve.gov/boarddocs/srletters/2010/sr1006a1.pdf
http://www.federalreserve.gov/boarddocs/srletters/2010/sr1006a1.pdf
http://www.federalreserve.gov/boarddocs/srletters/2010/sr1006a1.pdf
mailto:aseitz@wisbank.com
https://www.plantemoran.com
https://www.claconnect.com


T
10 DECEMBER 2018

P

Take It 
From 

The

Dale M. Beaty, President, Wisconsin Farm Bureau Federation
“2018 will be engrained in the mind of Wisconsin farmers as the year 
to persevere. Many farmers are at a financial and mental breaking point 
because of a confluence of challenges which include four continuous 
years of declining farm income, anxiety over foreign trade negotiations, 
the lack of a workable federal immigration policy, and the absence of 
Mother Nature's cooperation.”

Rose Oswald Poels, President/CEO,  
Wisconsin Bankers Association
“Wisconsin's banking industry experienced 
a positive year in 2018 as net income 
continued to increase throughout the year 
due to higher net operating revenue and 
a lower effective tax rate. Loan portfolios 

continued to rise throughout the year as business optimism 
grew alongside a healthy, strong economy.”

Kurt R. Bauer, President/CEO, 
Wisconsin Manufacturers & Commerce
“Robust economic gains in 2018 defied many economists and political pundits who claimed that two percent GDP 
growth or less was the ‘new normal’ and all we could expect in the post-Great Recession recovery. But, with the 
right federal policies, like tax reform, deregulation, and embracing U.S. energy resources, the U.S. economy 
has proved it can grow at three and even 4 percent and create thousands of middle class-supporting jobs in the 
process. The questions headed into 2019 are will those pro-growth policies continue; will tariffs slow manufacturing  

and agricultural production; will Washington's ambivalence about the long-term impact of deficit spending catch up with us; and 
when will the longest recovery after an economic downturn since World War II inevitably come to an end with a recession?

Brandon Scholz, 
President/ CEO, Wisconsin Grocers Association
““The Wisconsin grocery industry experienced increased competition in 
2018 with online sales taking off while at the same time retailers were 
unable to find enough people to fill positions throughout stores and 
warehouses. That problem looks to be prevalent in 2019 as well. Grocers 
and many businesses across the state finally got a financial break when  

the personal property tax on equipment was repealed in 2018. The 2019 municipal tax bill 
will reflect those savings which can be invested back into the business.”

Tom Still, President,  
Wisconsin Technology Council
“Wisconsin’s status as a 
tech and innovation state 
continued to rise in 2018, 
as evidenced by investment 
dollars, national rankings,  

company creation, and other metrics.” 
Want More Economic Insights?

The January 2019 issue of the Wisconsin 
Banker features the annual Wisconsin 
Economic Report with sector forecasts 

from industry leaders in agriculture,  
banking, business/manufacturing, grocery,  

health care, politics, and technology.

Leaders from 
Wisconsin’s 

economic 
sectors offer 
a look back 

at 2018O

WBA
WISCONSIN ECONOMIC

R E P O R T

https://wfbf.com/
https://www.wisbank.com
https://www.wisconsingrocers.com
https://www.wmc.org/
https://wisconsintechnologycouncil.com
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2019 Economic Forecast Luncheon Boasts Two Locations!
Local business clients, bankers to gain economic insights
You asked for it, and we 
delivered! The 2019 WBA 
Wisconsin Economic Forecast 
Luncheon will be held in 
Eau Claire and Madison!

The Wisconsin Economic 
Forecast Luncheon is a  
local opportunity for business 
professionals to know what’s  
in store for Wisconsin’s 
economy in 2019! The 
nationally recognized  

JANUARY 9, 2019  I  MADISON
Alliant Energy Center, 1919 Alliant Energy Center Way

11:30 a.m. to 2 p.m. (includes lunch at noon)
Speakers:

JEFF MAYERS, WisPolitics.com and WisBusiness.com 
– Welcome and Luncheon Host

MARCI ROSSELL, Former Chief Economist, CNBC

Wisconsin Governor-Elect TONY EVERS (Invited)

Rossell speaks nationally on the nexus of economics, politics,  
culture, and the media. She honed her animated style while 
serving as the popular, lively Chief Economist for CNBC in the  
months immediately following September 11th. She takes complex  
economic issues, often dull in the button-down business press, 
and makes them relevant to people's lives, families, and careers.

Prior to her career in broadcast journalism, Rossell served 
as Corporate Economist and Investment Spokesperson for 
OppenheimerFunds, one of the nation's largest mutual fund 
companies. Before moving to Wall Street, she was an expert 
witness for Deloitte and Touche in court cases involving economic 
issues. Rossell began her career as an economist with the 
Federal Reserve Bank of Dallas.

Rossell brings a world of experience—from Main Street to 
Wall Street—when discussing the U.S. economy, international 
events, and movements in capital markets. Her creative, thought-
provoking commentary will ring in the audience members' ears 
well after she leaves the stage.

Registration Options:
» Table Registration – includes 8 seats: $400
» Individual Registration: $75
» Student Table Registration – includes 8 seats for your bank

to sponsor and host a local school: $250

Sponsorship Opportunities:
» General Luncheon Sponsor – includes one table of 8 seats

and sponsorship recognition: $2,500

JANUARY 11, 2019  I  EAU CLAIRE
The Florian Gardens Conference Center, 2340 Lorch Avenue

11:30 a.m. to 2 p.m. (includes lunch at noon)
Speakers:

PAUL D. KOHLER, WBA Board Vice Chair, Charter Bank, 
Eau Claire – Welcome and Luncheon Host

RON FELDMAN, Federal Reserve Bank of Minneapolis

Feldman is the first vice president and chief operating officer 
of the Federal Reserve Bank of Minneapolis. In this role, he is 
responsible for all operational facets of the bank's activities and 
for backup to the president in the execution of his monetary policy 
responsibilities.

He is a member of the Conference of First Vice Presidents. 
In this capacity he is involved, along with the chief operating 
officers of the other eleven Reserve Banks, in various projects 
and initiatives to enhance the efficiency and effectiveness of the 
Federal Reserve's System-wide operations. 

Feldman also held a variety of Federal Reserve System 
supervisory leadership roles. For example, he co-led the group 
overseeing the System’s supervision of banks having under  
$10 billion in assets and managed the System’s validation of 
Federal Reserve stress testing models.

Feldman has published research on a wide array of banking 
and financial topics. He is the co-author of Too Big to Fail:  
The Hazards of Bank Bailouts, published by the Brookings 
Institution (2004).

Registration Options:
» Table Registration – includes 8 seats: $350
» Individual Registration: $50
» Student Table Registration – includes 8 seats for your bank

to sponsor and host a local school: $250

Sponsorship Opportunities:
General Luncheon Sponsor – includes one table of 8 seats and 
sponsorship recognition: $1,000

speakers will focus on both 
regional and national economic 
trends so you are better 

prepared for the possible 
impact on the Badger State’s 
economy.

Presented by the Wisconsin 
Bankers Association, this 
premier event draws more than 
500 business, government, and 
community leaders. For over  
12 years, this event has 
featured nationally recognized 
economists and thought leaders 
who share their views and 

information on trends affecting 
Wisconsin’s economy and  
the nation.

Don’t miss this unique 
opportunity to gain valuable 
insight into the economy and 
network with the business, 
government, and community 
leaders who attend this event 
each year. 

Details about each location 
are below: 

» January 9  I Madison
» January 11 I Eau Claire

» Register at www.wisbank.com/
Economic-Forecast-Luncheon

Register at: www.wisbank.com/Economic-Forecast-Luncheon I Questions:  Patty Rogers at 608-441-1209 or progers@wisbank.com.

http://www.wisbank.com/Economic-Forecast-Luncheon
http://www.wisbank.com/Economic-Forecast-Luncheon
mailto:progers@wisbank.com
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Professional Development for Multi-Tasking Bankers
Sales, retail, marketing, and financial education featured at multi-track conference

Bankers Recognized for Dedication to Financial Education

Bankers from around the state  
assembled in Stevens Point  
on November 13-14 to  
network and hone their skills  
in marketing, sales, retail 
banking, and consumer 
education. WBA’s annual 
LEAD360 Conference  
featured sessions with expert 
speakers as well as peer-led  
workshops and panel discus- 
sions, all designed to help 
attendees grow in their positions. 

The multi-faceted 
conference featured 10 
different breakout sessions 
catering to many areas of 
banking, and each attendee 
selects which four they 
will attend. That means all 
attendees created their own 
combination of sessions 
in order to maximize their 
educational experience at the 
conference. This year, the 
conference’s four general 
sessions featured presentations 

On Wednesday, November 14, 
89 bankers and 30 Wisconsin 
banks received awards or 
certificates from the Wisconsin 
Bankers Foundation (WBF) 
in recognition of their efforts 
to educate the customers and 
community during the 2017-
2018 fiscal year. The awards 
were presented during a special 
breakfast held in conjunction 
with the WBA LEAD360 
Conference in Stevens Point. 

The WBF Excellence in 
Financial Education awards 
honor banks and individual 
bankers for their dedication to 
promoting financial education 
in Wisconsin. This year, a 
total of nearly 500 bankers 
from across the state reported 
over 1,600 personal finance 
presentations. Those volunteer 
bankers educated nearly 39,500 
consumers of all ages about 
the importance of saving and 

dedication to educating their 
customers and communities. 

After the Awards and two 
breakout sessions with three 
options each, the conference 
closed with a Wisconsin 
Success Story told by Craig 
Culver. Culver and the 
restaurant chain bearing his 
name are truly a Wisconsin 
success story, now spanning 
across 24 states. But it wasn’t 
always that way. Through faith, 
unwavering determination, 
and a can-do attitude, Culver’s 
single restaurant turned into 
a growing franchise. Craig 
shared Culver’s recipes 
for success, the home runs 
they hit over the years, and 
the obstacles they had to 
overcome. The Culver’s story 
enlightened and motivated 
attendees to be more 
intentional and thoughtful 
leaders—and left everyone 
with a smile on their face!

open and available to 
customers and non-customers 
alike. In conjunction with the 
launch, bank staff appeared  
on a morning news program 
that reaches nearly 15,000 
viewers daily, helping to 
publicize the fact that this 
content is now available. 

Thank you to all of  
the bankers who dedicate  
their time and talents to 
promoting consumer education 
in Wisconsin. 

You can view the full  
list of winning individuals  
and banks online at www. 
wisbank.com/EFEawards. 
If you have any questions 
about the Wisconsin Bankers 
Foundation Excellence in 
Financial Education Awards, 
please contact WBA’s  
Amber Seitz at 608-441-1237 
or aseitz@wisbank.com.

This year’s Financial 
Education Innovation 
Award, which recognizes a 
bank or individual banker 
who contributed a new 
or innovative approach 
to financial education, or 
has exhibited exemplary 
dedication to expanding 
financial education in their 
community, was presented to 
First Bank Financial Centre 
for their newly launched 
“Financial Education Centre” 
on the bank’s website. The 
site provides self-guided 
learning modules on a variety 
of financial topics that many 
Americans struggle with. 
Topics on the site include 
identity theft protection, 
budgeting, understanding 
credit, and more. Since 
launching the site, nearly  
3,000 people have accessed 
these modules, which are  

budgeting, how to use credit 
responsibly, the ins and outs 
of obtaining a home mortgage 
or car loan, and many more 
financial topics. In the month 
of April alone, in conjunction 
with Teach Children to Save 
Day, bankers from over 30 
institutions reported nearly 
300 presentations that reached 
nearly 9,000 students.

This year’s top winners 
include:

» Banker of the Year Award
Monica Walk, FVSBank,
Fond du Lac

» Financial Literacy
Banker Award

Cynthia Roeck, 
Cleveland State Bank

» Wisconsin Teach Children
to Save Day Award

Sarah K. Rogers, 
Mound City Bank, 
Platteville

on strategy in a changing 
banking environment. 

First—and back  
by popular demand 
—Joe Sullivan of  
Market Insights  
explored how to deepen  
human connection in an 
increasingly digital world. 
His session focused on  
how technological change 
impacts humanity and 
how banks can effectively 
blend personal and digital 
experiences for both consumers 
and employees in order to 
enjoy the highest levels of 
satisfaction and loyalty.  

Later on day one, speaker 
Chad Kopitzke, NextGen 
Advantage, led a keynote 
session explaining how percep- 
tion plays a critical role in 
attracting, motivating, and 
retaining quality employees. 
Culture is not just internal,  
he showed. How potential 

employees view your 
organization may be 

just as crucial to 
your success. 

Finally, Wisconsin 
native Spencer X.

Smith closed out the
first day of the conference 
with a keynote detailing 
strategies for social media 
advertising on a community 
bank budget. During this 
session, Smith explained  
how “creepy Facebook  
ads” work and also how  
you can implement the  
power of targeted digital 
marketing to grow your  
bank’s revenue. 

The second day of the 
Conference kicked off with  
the annual Excellence in 
Financial Education Awards 
Breakfast, where conference 
attendees recognized  
and honored their peers  
for their successes and 

https://www.wisbank.com/articles/2018/11/bankers-recognized-for-dedication-to-financial-education/
https://www.wisbank.com/articles/2018/11/bankers-recognized-for-dedication-to-financial-education/
mailto:aseitz@wisbank.com


Michael Backaus
Waterstone Bank
Wauwatosa

Corey Davis
Baraboo State Bank
Waunakee

Kristen Gagliano
North Shore Bank
Greenfield

Nicole Gmach
Securant Bank & Trust
Milwaukee

Francis Hoeffler
Tri City National Bank
Germantown

Andrea Kaehny
Horicon Bank
West Bend

Meghann Kasper
Bank First National
Oshkosh

Jessica Klein
FDIC
Eau Claire

Garrett Marr
Bankers’ Bank
Madison

Joshua Marron
Park Bank 
Madison

Tamara Mattioli
Bank of Kaukauna
Kaukauna

Gregory McCabe
Securant Bank & Trust
Menomonee Falls

Colleen McGarry
Tri City National Bank
Oak Creek

Chad Miller
Choice Bank
Oshkosh

Ryan Myhre
Ixonia Bank
Ixonia

Lakshmy Nair
Tri City National Bank
Oak Creek

Daniel Ovokaitys
First Business Financial  
   Services, Inc.
Madison

Rosemary Petitte
Horicon Bank
West Bend

Todd Polk
Community First Bank
Reedsburg

Tammy Pyka
Westbury Bank
Hartland

Cindy Steinbrink
Fortifi Bank
Berlin

Brian Strigel
Associated Bank
Stevens Point

Samantha Tesmer
AbbyBank
Abbotsford

Mitchell Weyer
Badger Bank
Johnson Creek

Justin Wroblewski
Stephenson National  
   Bank & Trust
Marinette

Jerad Yapp
Westbury Bank
Brookfield

Congratulations 2018 Graduates from Wisconsin
We congratulate you on completing the rigorous 25-month program and joining the more than 23,000 alumni who 
have gone on to leadership positions in their organizations, associations and the financial services industry. Best wishes 
for continued success!

5315 Wall Street #280, Madison, WI 53718     |     Ph. 800-755-6440     |     Please visit gsb.org

Educating Professionals, Creating Leaders

Sponsored by:
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Lundberg

Addison

Bradley

DillieGonzales

Kees Durham

Prickett

Hans

Syvertson

Marron

Rosenwald

River Valley Bank has 
promoted Lea Dziesinski to 
cash management solutions 
specialist, a new position created  
to serve business banking 
customers of Michigan’s Upper 
Peninsula area.

Waukesha
Waukesha State Bank has hired  
David Rosenwald (pictured) 
as vice president – commercial 
banking team lead and Kyle  
Kees (pictured) as vice president  
– commercial banking officer.
Additionally, Prairie Financial
Group, a division of Waukesha
State Bank, has hired Jean
Durham (pictured) as senior
personal trust associate.

Bank Anniversary
Marinette
On October 25, The 
Stephenson National Bank 
& Trust celebrated its 144th 
anniversary. SNBT marked the 
occasion with an open house.

Bulletin Board
News about people working in Wisconsin’s financial institutions

Promotions and New Hires
Berlin
Fortifi Bank announced that 
Peter Prickett (pictured)  
and Greg Lundberg (pictured) 
were appointed to its board  
of directors.

Horicon
Horicon Bank 
is pleased to 
announce the 
promotion of 
Dale Hans 
(pictured) to 

senior vice president and  
head of the bank’s mortgage 
lending function.

Madison
Ashley Burns has joined 
Settlers bank team as retail 
banking manager.

Park Bank has promoted  
Josh Marron (pictured) to 
senior vice president business 
bank, and Andy Gonzales 
(pictured) has joined the  

bank as vice president 
business banking.

Markesan
Markesan State Bank is 
pleased to announce that the 
Board of Directors recently 
promoted the following three 
officers: Tim Dillie (pictured) 
has been promoted to vice 
president – lender; Greta 
Syvertson (pictured) was 
promoted to assistant vice 
president – BSA/AML/CIP/
OFAC Officer; and Adam 

Bradley (pictured) to assistant 
vice president – controller, 
information technology and 
information security officer.

Marquette, Mich.
The Stephenson 
National Bank & 
Trust is pleased 
to welcome 
Heather Addi- 
son (pictured) 

to its Marquette Trust & 
Investment Services Office 
located in Marquette, Mich.

Have good news? To submit a notice, please email 

bulletinboard@wisbank.com. Or mail entries to WBA Bulletin 

Board, 4721 South Biltmore Lane, Madison, WI 53718. Send 

photos as JPEG files. Questions? Contact WBA’s Amber Seitz 
at 608/441-1237 or aseitz@wisbank.com.

Waukesha State Bank Awards Scholarships
Waukesha State Bank, a full-service community bank with 13 locations in 
Waukesha County, awarded 20 $1,000 scholarships to incoming freshmen 
at Carroll University. Waukesha State Bank began their Carroll University 
scholars program in 1996 to support Carroll students, from Waukesha 
County high schools, in their freshmen year. To date, the program has 
impacted over 350 Carroll students. Waukesha State Bank scholarship 
recipients are: Megan Ansley, Brookfield; Kayla Cardenas, Muskego; Taylor 
Dora, Sussex; Zachary Fifield, Waukesha; Rachel Fordham, Waukesha; 
Amanda Gall, Sussex; Emily Gaskell, Brookfield; Andrew Grady, Muskego; 
Meghan Hayes, Milwaukee; Emily Hirn, Sussex; Josie Jackson, Waukesha; 
Anessa McCormick, Menomonee Falls; Jessica Mueller, Sussex; Hannah 
Schneider, Muskego; Eva Schwerer, Oconomowoc; Rebecca Stec, 
Waukesha; Megan Stritesky, Brookfield; McKenna Walczak, Sussex;  
Hope Weil, Hartland; and Kaitlyn Zanon, Waukesha. Back row (left to 
right): Stephanie Ohlfs, Waukesha State Bank vice president – marketing 
manager; Dan Shepard, Waukesha State Bank executive vice president;  
Ty Taylor, Waukesha State Bank president and CEO; Carol Taylor; Cindy Gnadinger, Carroll University president; Don Taylor, Waukesha State Bank 
vice president; and Joel Benz, vice president – commercial banking officer. Front row (left to right): Scholarship recipients Grady, Walczak, Cardenas, 
Dora, McCormick, Stritesky, Hirn, Schneider, Weil, and Mueller.
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Bulletin Board
News about people working in Wisconsin’s financial institutions

donate its downtown Stoughton 
bank building and the adjacent  
parking lot to the City of 
Stoughton to be used for public  
purposes and to serve Stoughton  
citizens for generations to come.  
The City Council approved and 
accepted the bank’s gift, which 
is valued at $1,525,000.

programs and projects that 
produce lasting results in 
the communities they serve. 
Among the winners are 
WBA members: U.S. Bank, 
Minneapolis, for affordable 
housing; and Old National 
Bank, Evansville, Ind., for 
protecting older Americans.

Oregon
Roger Erickson, Oregon 
Community Bank’s senior vice 
president of mortgage lending, 
was recently recognized for his  
honorary commander role with  
Madison’s 115th Fighter Wing.

Stoughton
McFarland State Bank will 

Announcements
(continued from p. 14)

Manitowoc
Bank First National 
Corporation is pleased to 
announce it has secured 
regulatory approval from the 
U.S. Securities and Exchange 
Commission (SEC) to become 
a fully reporting public 
company. In addition, the 
company has obtained approval 
to begin trading its stock on 
the NASDAQ Capital Market 
under the ‘BFC’ ticker symbol.

New York
The ABA Foundation has 
recognized six banks for their 
outstanding commitment to 
their communities. The ABA 
Community Commitment 
Awards — presented on 
October 23 during ABA’s 
Annual Convention in  
New York — are given in  
six categories to honor 
innovative, high-impact bank 

Royal Bank in Elroy, Donates 
Scoreboards to Royall Schools

SNBT Pledges Funds to Healthy Youth Coalition

First Bank Financial Centre Donates 
to the German Christmas Market

Royall School District has been busy at work to update the indoor 
athletic facilities at the High School gymnasium. In recent years, the 
school has raised funds and sought volunteers to help update the 
speaker system, install new handmade banners, paint the facility, add 
new lighting, replace the bleachers and, most recently, install a new 
floor. As a member of the Elroy community, this is a project that Royal 
Bank feels connected to. The bank recently donated funds for a new 
scoreboard. Representatives from Royal Bank recently presented a 
check to the Royall girls volleyball teams at their first home game on 
Thursday, September 14. This marked the first time the scoreboards 
were in use at the school.

The Healthy Youth Coalition 
of Marinette and Menominee 
Counties (HYC) announces that 
The Stephenson National Bank 
& Trust (SNBT) has pledged 
another round of $12,000 for 
the next four years to support 
the coalition’s mission beyond 
federal funding. SNBT began 
supporting HYC in 2010 and 
has committed to doing so 
until 2020, with over $22,000 
being donated to the Coalition 
as of 2018.

First Bank Financial Centre (FBFC) is proud to once again support 
the German Christmas Market with a $5,000 donation. The German 
Christmas Market is a festive, community-driven event that provides 
an array of entertainment, food, and shopping during Thanksgiving 
weekend in Oconomowoc. From pictures with Santa, to scrolling 
through the decorated outdoor Christmas village, to authentic 
German cuisine, there’s sure to be something for everyone. The 
German Christmas Market Board pictured: (back row) Bob Duffy, 
John Ellis, Dan Jarocki, Mick VanEvery, (front row) Jan George, 
Sharon Manke, and Kathy Kaempf.
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Visit www.wisbank.com/education to find out more about these 
programs, register or browse a full list of WBA Education events. 

Please direct questions to the WBA Education Department at 
608-441-1252 or wbaeducation@wisbank.com.

Calendar of Events
December 2018 – May 2019

Wisconsin Bankers Association

WBA Featured Events
February 2019 Schools and Ag Loans Workshop

Commercial Lending School
Feb. 18-22, 2019  |  Wisconsin Dells  
The five-day Commercial Lending School curriculum includes 
in-depth, “hands-on” training in all facets of commercial lending 
with an emphasis on cash flow, financial analysis, and structure. 
Topics in each module follow a logical progression: the external 
environment, understanding the borrower’s business, assessing 
the borrower’s competitive position, evaluating management, 
assessing the borrower’s financial performance, projecting 
future performance, loan structure and support, effective relation- 
ship management, and establishing credit discipline. In addition,  
students will utilize multiple case studies to deepen their under- 
standing of the robust curriculum. This is not an introductory 
course. Please visit www.wisbank.com/events/commercial-
lending-school for admission requirements and to register.

Residential Mortgage Lending School
Feb. 18-22, 2019  |  Wisconsin Dells  
Students at this school will gain the knowledge and tools they 
need to be successful in this complex and highly competitive 
field. You will learn from seasoned professionals the concepts 
needed to reach that success and also learn from your fellow 
students through case study work as you and other team 
members collaborate on assignments. The course curriculum 
covers essential topics such as finance basics, compliance for 
residential mortgage lenders (including Regs Z, B, C, and the 
SAFE Act), application generation, underwriting, title insurance, 
closing documentation, and pricing considerations. In addition, 
the school provides invaluable networking opportunities for 
students, who will also participate in a group case study that 
encompasses the full curriculum. Only 40 spots are available 
for this popular course. Visit www.wisbank.com/events/
residential-mortgage-lending-school to reserve yours today!

Ag Problem Loans Workshop
Feb. 27, 2019  |  Wisconsin Dells  
Agriculture is a cyclical industry, and with that comes strong 
performances as well as downturns that can be challenging. A 
true sign of an exceptional agricultural banker and bank is their 
ability to work with customers through the cycle, in good times 
and bad. This workshop is designed to prepare agricultural 
bankers for the challenging conversations and servicing 
options that might be necessary during the tough times. Expert 
speakers will present on topics including: red flags, developing 
an action plan, lender liability, collateral accountability and 
protection, guarantee protection, fraud prevention, servicing 
actions, rehabilitation, types of bankruptcy and options, and 
collateral sales/recovery of value. Visit www.wisbank.com/
events/ag-problem-loans-workshop today to learn more and 
reserve your spot.

Please direct any questions about upcoming 
WBA education programs to WBA’s Miranda Helt at 

608-441-1270 or mhelt@wisbank.com. 

WBA’s social media efforts focus on communication, advocacy:
> Like Us > Follow Us > Join Us > Watch Us

Wisconsin Bankers 
Association – 

www.facebook. 
com/wisbank

@wisbank – 
www.twitter.
com/wisbank

Wisconsin Bankers 
www.linkedin.com/
company/wisconsin-
bankers-association

Wisconsin Bankers 
www.youtube. 
com/Wisconsin 

Bankers

> Register online for WBA events at www.wisbank.com/education.
> Register online for FIPCO events at www.fipco.com/events.

Conferences

FIPCO Events

Power of Community

Luncheons

Bank Executives Conference 
Feb. 4-6 | Milwaukee
(See sidebar on p. 2
and article on pgs. 18-19.)

Agricultural Bankers Conference  
April 10-11 | Wisconsin Dells

Women in Banking Conference  
April 23 | Wisconsin Dells

Trust Conference  
May 3 | Wisconsin Dells

Human Resources Conference 
May 9 | Wisconsin Dells

(See events at www.fipco.com.)

WBA Power of Community    
Week | Wisconsin (statewide) 
April 22-26 | 2019

(Visit www.wisbank.com/
BanksPowerWI online or 
Twitter – #BanksPowerWI.)

Wisconsin Economic  
Forecast Luncheons
Jan. 9 | Madison
Jan. 11 | Eau Claire

Seminars/Workshops

New Account Interview    
Business Accounts: CIP, Risk  
and Beneficial Ownership  
Webinar | Dec. 11

Dealing with Joint Signers  
in Consumer & Real Estate  
Lending Webinar  | Dec. 13

Managing the Force-Placed  
Insurance Process 
Webinar  | Dec. 17

10 Deadly Habits of a Dysfunc-   
tional Team and What to Do  
About Them Webinar  | Dec. 18

(Register online for webinars at   
www.wisbank.com/education.)

Community Bankers for    
Compliance (Session 1 of 4)  
Jan. 22 | Stevens Point
Jan. 23 | Madison

Ag Problem Loans Workshop  
Feb. 27 | Wisconsin Dells
(See WBA Featured Events.)

Call Report Workshop  
March 5 | Wisconsin Dells

Credit Analysis Boot Camp  
March 14-15 | Madison 
March 28-29 | Green Bay 
(See article on p. 21.)

Schools

Commercial Lending School  
Feb. 18-22 | Wisconsin Dells
(See WBA Featured Events.)

Residential Mortgage 
Lending School  
Feb. 18-22 | Wisconsin Dells
(See WBA Featured Events.)

Loan Compliance School 
March 11-15 | Wisconsin Dells

School of Bank Management 
May 5-10 | Madison

Compliance Officer School 
May 14-15 | Wisconsin Dells

Webinars (online training)
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I didn’t know...

offered mortgage booklets!
FIPCO

To place an order: 

www.FIPCO.com 
fipcosales@fipco.com 
800.722.3498 

(11508) CHARM BOOKLET
Consumer Handbook on Adjustable Rate Mortgages 

(11516) CFPB’S YOUR HOME LOAN 
TOOL KIT
A Step by Step Guide 

(11527) HELOC BOOKLET 
Home Equity Lines of Credit - What You Should 
Know About 

Cut Costs and Eliminate Errors
Utilize FIPCO’s eSignature powered by DocuSign
Time is valuable. Not only 
is it your scarcest resource, 
it’s your customers’ too. 
Wouldn’t they appreciate 
it if you could save them 
hours—or even days!—when 
completing transactions with 
your institution? Providing 
the highest level of customer 
service is vital in recruiting and 
retaining valued customers, 
and it’s possible with FIPCO’s 
eSignature powered by 
DocuSign. This innovative 
solution offers the convenience 
and security of electronic 
signature capabilities for your 
customers, with the reliability 

confidently meet compliance 
requirements through the 
controlled signing process, full 
audit trail, easy signer verifi- 
cation, and secure information. 

Contact us to get started 
with FIPCO’s eSignature 
powered by DocuSign today! 
We’ll handle the entire process  
for you. In fact, when you 
subscribe directly through 
FIPCO, your annual subscrip- 
tion will include an unlimited 
number of electronic envelopes 
that contain the documents for  
your customer to sign. For more  
information, email fipcosales@ 
fipco.com or contact the  
FIPCO Sales Department at 
800-722-3498, option 5.

For more information
about how FIPCO products  
and services can help your 
bank be more consistent, 
compliant, and confident, 
visit www.fipco.com or email 
fipcosales@fipco.com today.

FIPCO’s done the work  
of placing the signatures  
where they need to go—saving 
you at least 20 minutes  
of your time per loan package! 
Approvals and agreements  
can be completed anywhere 
and on any device, so the 
process no longer takes  
days to complete. With  
the powerful tracking  
tools, your institution can 

and compliance you demand. 
A key benefit to FIPCO’s 

eSignature powered by 
DocuSign is that it integrates 
directly with Compliance 
Concierge™ Loan, Mortgage, 
and Deposit, allowing you to 
securely send documents to 
your customers for signatures 
at account opening, and 
application and closing stages 
of the loan workflow. And 

Did You Know? eSignature powered by DocuSign movies are available for viewing on FIPCO’s 
website! So grab your popcorn, log in to fipco.com, and watch how eSignature can help you: 

• Cut operating costs • Eliminate document errors and streamline processes
• Shorten time to receive signed documents

Visit www.fipco.com/concierge-support/resources/software-presentations.

Visit www.fipco.com, call 800-722-3498, option 5, or email fipcosales@fipco.com.

Pre-order your 
Reading Raises  
Interest Kit Today!
Provided by the Wisconsin 
Bankers Foundation, this 
powerful resource is an 
easy way to get involved in 
financial literacy efforts in 
your community, containing 
everything you need in order 
to conduct a classroom 
presentation at a local school. 
Each WBA member bank 
can order one kit per branch 
free of charge. You can help 
keep the kits free with your 
tax deductible donation 
to the Foundation. All kit 
orders must be received by 
March 1, 2019, so order 

today at www.wisbank.com/
ReadingRaisesInterestKits!

Questions? Contact WBA’s 
Amber Seitz at 608-441-1237 
or aseitz@wisbank.com.

Get Ready for Teach 
Children to Save Day!

> Order your Reading Raises 
Interest Kit by March 1 at: 
www.wisbank.com/Reading 
RaisesInterestKits.

> Contact Amber Seitz at 608-
441-1237 or aseitz@wisbank.com 
for more information about the 
Wisconsin Bankers Foundation.

mailto:fipcosales@fipco.com
mailto:fipcosales@fipco.com
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MIDWEST BANKERS INSURANCE SERVICES (MBIS)

Health  -  Life  -  Disability  -  Dental  -  Vision
and more!

WBA EMPLOYEE BENEFITS CORPORATION (EBC) 

Professional Lines  -  Property & Casualty 
Lending Related Lines

WBA INSURANCE SERVICES
WBA Employee Bene�ts Corporation
Midwest Bankers Insurance Services

Together we protect what matters most to YOU.

JEFFREY R. OTTESON
Vice President of Sales  l  jeffo@mbisllc.com  l  608.217.5219

BRIAN SIEGENTHALER
Director - Sales  l  bsiegenthaler@wisbank.com  l  608.441.1211

Convergence of Influences Evolving the Industry
Join the evolution at upcoming WBA Bank Executives Conference

6
Register 
online 

at www.
wisbank.
com/BEC.

5

EVOLVE.
Improve     |     Expand     |     Advance

Bank Executives Conference
February 4 - 6, 2019    l    Milwaukee, WI
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(continued on p.19)

Join the largest gathering of 
Wisconsin bank executives 
for a celebration of our 
industry, held at the historic 
Pfister Hotel in Milwaukee 
Feb. 4-6, 2019. The annual 
Bank Executives Conference 
will feature informative 
speakers, invaluable 
networking opportunities, and 
entertainment. The conference 
will focus on tools, techniques, 
and strategies bank leadership 
can use to help evolve the 
industry in response to 
today’s many economic and 
technological changes.

The conference will kick 
off the afternoon of Monday, 
February 4 with networking 
peer group meetings for c-suite 
bankers (CEO, CFO, CIO/
CTO, CRO, COO), followed 
by opportunities for dinner 
with WBA Associate Members.

and receive an update on  
the banking industry from 
ICBA President and CEO 
Rebeca Romero Rainey.  

After sessions wrap up 
for the day, attendees will 
enjoy the Chairman’s Dinner, 
featuring the Banker of the 
Year Celebration, and a 
reception featuring a casino 
and (back by popular demand) 
the WBA Euchre Tournament. 
Additionally, dinner speaker 
Ed Henry, chief national 
correspondent for FOX News,  
will provide a view from 
Washington, sharing his defini- 
tive analysis and highlighting 
how top-of-the-ballot issues 
influence the country and the 
banking industry, particularly 
the outcomes of the 2018  
mid-term elections.

On Tuesday, attendees 
will dive into the content with 
presenter Joe Calloway’s 
session Magnetic – The Art of  
Attracting Business. The drastic  
transformation in customer 
expectations and experiences 
over the past decade is one of 
the driving forces behind the 
need forbanks to evolve, and 
Calloway’s presentation will 
provide simple, powerful, and 
actionable strategies to get 
everyone in your bank focused 

on creating consistent customer 
experiences that generate 
customer satisfaction and grow 
your business. 

Tuesday’s three general 
sessions will provide additional 
insight into the forces driving 
change in the industry: today’s  
challenging operating environ- 
ment (particularly with regard 
to interest rate risk), “big data,” 
and fintech. Attendees will also  
hear from special guest speaker  
FDIC Chair Jelena McWilliams  

http://www.wisbank.com/BEC
http://www.wisbank.com/BEC
http://www.wisbank.com/BEC


Once, banks developed and 
serviced most of the products 
they offered to their customers 
and commercial clients. 
However, the rapid pace of 
technological advancement 
demands increasing expertise 
in ever-more technical areas, so 
many institutions now partner 
with technology providers 
in order to better serve their 
customers. One example is a 
recent collaboration between 
AscendantFX, Madison-based 
Bankers’ Bank, and Fiserv.

Bankers’ Bank has 
facilitated international 
transfers for its bank clients for 
many years, but it was seeking 
greater efficiencies on behalf 
of its customers. “International 
transfers have been part of 
our strategy for our customers 
for a long time. Anything we 
can do to make it easier for 
our customers, we’re going to 
do that,” explained Bankers’ 
Bank CFO Matt Sitkowski. 
Knowing that many of the 
bank’s clients also have Fiserv 
as their core provider, Bankers’ 
Bank sought a partner to build 
an integration, eventually 
selecting AscendantFX, a 
leading technology-based 
payment provider. 

The partnership was a 
good fit for Bankers’ Bank, its 

Fiserv is that we are able to 
provide clients with access to a 
robust ecosystem of integrated 
capabilities,” explained Bailey 
Nelson, director of operations 
management at Fiserv. 
“WireXchange integrates with 
Fiserv bank and credit union 
core platforms, and other 
corporate and consumer-facing 
applications. WireXchange 
also integrates with certain 
non-Fiserv core platforms, in 
addition to a number of foreign 
exchange service providers and 
fraud solution applications.”

This type of collaboration 
could be the way of the future 
in the banking industry, as 
well. “No one party can do 
everything and be an expert 
in it,” said Caputo. “The 
costs of compliance can be 
so expensive that it can be 
beneficial to have multiple 
partners sharing those costs.” 
He also pointed out that it is 
easier to achieve economies 
of scale through partnerships. 
Sitkowski emphasized the 
importance of customer service 
in selecting opportunities for 
partnerships. “Bankers’ Bank 
is a solutions provider for our 
clients, so anything we can do 
to work within the scope of 
what their concerns are,” he 
said, noting that “cooperative 
exchanges” like the one with 
AscendantFX and Fiserv 
offer quality solutions for 
clients. Nelson also indicated 
collaboration between 
technology companies and 
banks is likely to grow. “Our 
goal is to enhance the client 
experience and provide an 
efficient and secure method 
for clients to move money 
globally, and collaboration 
furthers this goal,” she said.  
“Fiserv is in a unique position 
to further innovation by 
serving as a connection point 
between technology companies 
and our thousands of bank and 
credit union clients.”

customers, and AscendantFX. 
“There were other partners 
on the Fiserv platform that 
did what we did, but they’re 
very large,” explained Dan 
Caputo, vice president of 
global payment solutions at 
AscendantFX. “Community 
banks like to work with smaller 
companies who are more 
service-focused. Bankers’ 
Bank came to us as potential 
partners with service in mind.” 

With Bankers’ Bank as a 
50 percent funding partner, 
AscendantFX built a new 
integration into the Fiserv 
WireXchange® wire transfer 
solution—a flexible, web-
based solution for completing 
end-to-end wire transfers that 
provides an affordable option 
for financial institutions to 
increase efficiency and security 
of the wire transfer process. 

The integration is enabled by an  
API module developed in close 
collaboration with Bankers’ 
Bank. This approach allows 
Bankers’ Bank to support 
community bank customers that  
otherwise would not have had  
access to a cost-effective wire  
transfer solution. “This partner- 
ship has allowed community 
banks in Wisconsin and several 
other states to be able to offer 
international services and gain a  
competitive advantage,” Caputo  
explained. “It levels the playing 
field a little so they don’t have 
to send that customer down the 
street. It allows them to service 
them completely.”

One of the major benefits 
of the new product for banks 
utilizing Fiserv core products is 
the efficiencies gained through 
a seamless integration. “A key 
advantage of working with 

Partnerships Promote Better Service
Bank, fintech, and core combine to provide enhanced client experience
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2019 WBA Bank 
Executives Conference
(continued from p. 18)

This year’s Bank 
Executives Conference will 
conclude on Wednesday with 
three keynote presentations 
focused on helping 
Wisconsin’s banking industry 
leaders identify opportunities 
for positive change and giving 
them the tools they need in 
order to execute that evolution. 
First, Mark Zinder, economic 
forecaster and futurist, will 
challenge the headlines 

screaming that robots and AI 
will eliminate jobs and tackle 
today’s uncertainty head-on.  

After an economic update 
from economist Dr. Peter 
Riscchiuti, attendees will 
hear from this year’s closing 
speaker: award-winning 
branding expert and storyteller 
Steve Battista, former SVP 
of brand at Under Armour. 
Battista’s presentation will 
reveal how businesses succeed 
by building an authentic brand 
and sidestepping the normal 

marketing strategy to win 
the hearts and minds of their 
customers. He’ll demonstrate 
how to protect a brand through 
emotional campaigns, amazing 
brand experiences, genuine 
product placement, savvy digital  
marketing, and how you can 
apply those strategies to build 
your brand and tell your story. 

To find out more about  
the 2019 WBA Bank 
Executives Conference or to 
register online, please visit 
www.wisbank.com/BEC.

http://www.wisbank.com/BEC


Godfrey & 
Kahn, S.C.

Pete Wilder

By Pete Wilder

A bank strategy 
briefing
One common question we  
get from community bankers 
is: What are banks selling  
for these days? Most of the 
time the person asking the 
question is looking for some 
multiple of tangible book 
value. This “Price/TBV” 
multiple is a seemingly  
simple metric that many in 
the industry use to identify 
pricing trends on a macro-
level. Below are the current 
trends on this data:

There is a tendency in  
the industry for some 
institutions to casually use 
Price/TBV multiples as a 

benchmark to gauge whether 
a particular seller received  
an attractive premium or 
whether a particular buyer 
struck a good deal on an 
acquisition. The problem  
is that Price/TBV data can  
be a misleading metric.  
This is because reported  

Price/TBV multiples are  
often applied in a non-uniform 
manner based on deal structure 
and the amount of tangible 

opportunities on both the 
buy- and sell-side. 

To illustrate this point, 
consider the (overly simplistic) 
illustrations above of three 
identical banks that each  
sell for a 1.50x Price/TBV  
multiple, yet deliver 
significantly different purchase 
prices to their shareholders:

Here are a few takeaways 
that we think are helpful:

1. Deal valuations are
nuanced and institution 
specific. Be skeptical of 
conclusions drawn based 
largely on reported or rumored 
Price/TBV multiples.

2. There are many factors
beyond Price/TBV that 

Of course, our Financial 
Institutions team at Godfrey 
& Kahn, S.C. is always here 
to assist either directly or by 
connecting your bank with 
other helpful resources.

Wilder is a shareholder with  
the Banking and Financial 
Institutions Practice Group at 
Godfrey & Kahn, S.C., a WBA 
Bronze Associate Member.

Visit www.gklaw.com/
NewsUpdatesPressReleases/
Bank-Strategy-Briefing-
October-2018.htm to download 
this briefing as a PDF and for 
more information.

equity on a particular  
seller’s balance sheet. Those 
relying on Price/TBV as an 
apples-to-apples comparison 
of deal valuations run the  
risk of being misled by  
these nuances. This can lead  
to unrealistic expectations 
when exploring M&A 

inform proper bank valuations 
including Price/earnings, 
comparable transactions, 
expected cost savings and earn-
back period. 

3. Do not pursue or
abandon an M&A strategy 
based on what you believe 
to be “market pricing,”  
unless you have done  
your homework. 

4. Speak with a
good investment banker, 
attorney, accountant, or other 
trusted advisor who can 
educate you on market-specific 
valuation information or 
connect you with the  
right expert. 

M&A Book Value Multiples

Staff Change? Address Change? 
Please Let WBA Know
Getting information to the right person quickly is critical  
in these challenging times. Has there been a personnel 
change at your bank, or are WBA’s mailings targeted to the 
wrong staff?

Send your address corrections and/or additions to our 
database administrator, WBA’s Assistant Director –  
Information Technology Randy Molepske, at requests@ 
wisbank.com or 608-441-1212.

» Current trends – price to book value. » Price comparisons for three identical banks.
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Staying on top of your 
credit analysis game is more 
important than ever. As 
we near the end of another 
economic cycle, credit quality 
becomes ever more critical 
for increasing your bank’s 
profits without increasing your 
risk of losses—making sound 
credit decisions has never been 
more important. In addition, 
as technology transforms 
the banking industry, high-
performing credit analysts do 
what no computer algorithm 
can do (at least today). They 
read the story behind the 
ratios, identifying the most 
meaningful numbers and 
understanding the impact 
those numbers have on the 
creditworthiness of a potential 
borrower. It’s not an easy task.

That’s why WBA developed  
the brand-new Credit Analysis 
Boot Camp, a two-day course 
designed to enhance your 
credit analysis skills. The boot 
camp is a valuable addition to 
the progression of WBA’s other 
lending schools: Introduction 
to Commercial Lending School  
and Commercial Lending 
School. “The new program 
focuses directly on the skills 
necessary for credit analysis, 
and our other schools combine 
concepts of commercial lending  
with credit analysis,” said 
WBA Director – Education 
Lori Kalscheuer. “We will 
continue to offer our existing 
commercial schools, and we 
strongly believe that this new 
program will compliment them.” 

Bankers who attend the 
boot camp will learn from 
instructor David L. Osburn, 
MBA, CCRA, founder of 
Osburn & Associates, LLC, 
business training and contract 
CFO firm that provides 
seminars, webinars, and 
keynote speeches for bankers 
and other professionals. 
Osburn’s extensive professional 
background of over 30 years 

includes 19 years as a business 
trainer/contract CFO and 16 
years as a bank commercial 
lender. His banking credentials 
include loan underwriting, 
loan work-out, management, 
and business development. 
Additionally, he holds the 
professional designation of 
Certified Credit and Risk 
Analyst (CCRA) as granted 
by the National Association of 
Credit Management (NACM).

Develop a Well-Rounded 
Knowledgebase

Since banks sometimes 
assign pieces of the credit 
analyst role to other job titles, 
Osburn and WBA customized 
the boot camp curriculum so a 
wide range of bank positions 
will benefit from this training. 
Credit analysts, commercial 
lenders, relationship managers, 
private bankers, branch 
managers, and business develop- 
ment officers will all find value.  
What’s more, a classroom 
full of bankers with different 
backgrounds, experience, 
and roles within the bank 
will enhance the quality of 
the program for everyone, 
according to Osburn. “The 
more diverse the group, the 
better the learning experience, 
for both me as the instructor 
and for the students,” he said. 

The Credit Analysis 
Boot Camp will address key 
concepts and topics valuable 
for both veteran and newbie 

credit analysts, covering the 
basics while also making 
connections between concepts 
from other roles within the 
bank. “This boot camp is 
not just for new bankers,” 
Osburn explained. “For 
more experienced bankers, 
the class will help connect 
the dots between what you 
already know and your new 
role as a credit analyst or 
commercial lender.” The boot 
camp will be a helpful deep-
dive into a critical skillset 
for commercial lending, so 
bankers new to that role may 
want to consider adding it to 
their professional development 
plan. “Some bankers might 
find it useful to attend all three 
WBA commercial lending 
programs over time for the 
most well-rounded education,” 
Kalscheuer recommended. 

For experienced 
commercial lenders, the 
boot camp is an excellent 
opportunity to brush up their 
skills and stay up to date on 
significant industry changes. 
One of the biggest for the 
field of credit analysis is the 
recently passed tax reform 
law. The first set of tax returns 
impacted by the new law will 
show up on credit analysts’ 
desks this coming spring, 
and the new boot camp will 
prepare them for the changes. 
“The new law has extensive 
impact on credit analysis,” said 
Osburn. “It’s a major update.”

In addition to the tax 
overhaul, bankers attending 
the Credit Analysis Boot 
Camp will: review lending 
basics such as the 5 C’s of 
Credit and the role of the 
credit analyst in the lending 
decision; explore key ratio 
analysis including a five-step 
analysis plan to calculate 
key ratios, the Z-score, and 
“negotiating” with other 
financial professionals; discuss 
basic personal tax return 
analysis, inducing topics such 
as the personal 1040, analysis 
techniques to use in preparing 
a personal cash flow, and 
how the 1040 tax return can 
be used to market the bank’s 
products and services; and 
learn the basics of business 
tax return analysis, including 
discussion of the structure of a 
C-corporation, S-corporation,
and Partnership tax return,
preparing business entity cash
flows, and drawing additional
information from the business
returns including identifying
fraudulent returns. The hands-
on, interactive course also
involves case study analysis
and classroom discussions.

» Attendance Details «

The Credit Analysis Boot  
Camp will be held in two 
locations in 2019, each with 
an enrollment limit of 40 
registrants—so register soon! 

March 14-15 | Madison 
www.wisbank.com/ 

CABC-Madison 

March 28-29 | Green Bay 
www.wisbank.com/ 
CABC-GreenBay 

Attendees should bring 
a calculator or laptop with 
Excel for use in the program.

Please direct questions 
regarding your registration  
to WBA Education at  
wbaeducation@wisbank.com 
or 608-441-1252. 

Credit Analysis Boot Camp
New WBA program for in-depth study of credit analysis
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When Disaster Strikes
(continued from p. 1)

tion and websites that they 
use frequently. “We were able 
to operate out of our second 
branch in Lake Geneva because 
of that,” Schmid explained. 

Another key feature of 
the plan: Schmid developed 
it anticipating flooding as the 
primary risk to the bank, due 
to its geographical location. He 
also utilized outside resources 
as a guide, including Lessons 
Learned from Katrina from 
the FFIEC and FDIC. “The 

Fox River State Bank was only 
closed for four days. Both 
Pollek and Schmid gave a great 
amount of credit to employees, 
directors, and their families for 
that achievement. 

mostly dust and debris. Instead,  
the challenge facing the bank  
was safety; to reduce the 
chances of additional explo- 
sions, the city cut power to 
the entire area, effectively 
turning off the bank’s main 
infrastructure, including its 
servers and phone system. 
“We didn’t have access to 
anything,” said Chris Berdan, 
vice president of information 
technology at the Bank of 
Sun Prairie. “Everything was 
down.” Fortunately, power 
was restored shortly after the 
bank initiated its network 
disaster recovery plan as part 
of its business continuity and 
disaster recovery plan.

disaster recovery plan was not 
something I just sat down and 
penned one day,” he said. 

That foresight and 
preparation paid off. Although 
the full recovery took longer, 

» Main Street Devastation
– Bank of Sun Prairie

Unlike a flooding disaster at
a bank located at the juncture 
of two rivers, some disasters 
are completely unpredictable… 
like a catastrophic explosion.  
A breached gas main led to the  
earth-shaking blast on July 10,  
2018 that leveled several build- 
ings in downtown Sun Prairie, 
including the Barr House pub, 
who’s owner Capt. Cory Barr, 
a volunteer firefighter, lost his 
life in the explosion. 

The explosion decimated 
buildings a block away, but 
the Bank of Sun Prairie’s 
downtown branch received 
comparatively little damage—

» Under Two Feet of Water
– Fox River State Bank

Southeastern Wisconsin
received torrents of rain over 
several days in early July 
2017. On July 12, Fox River 
State Bank President and CEO 
Keith Pollek drove to work 
on flooded streets and arrived 
to an underwater parking lot 
and water coming out the front 
door of the bank. After the 
nearby Fox and White rivers 
flooded further, the building 
ended up under 21 inches of 
water, despite sandbagging and 
other prevention efforts. 

Burlington-based Fox 
River State Bank’s Senior Vice 
President/COO Jeff Schmid, 
who also serves as the bank’s 
disaster recovery officer, was 
on a train coming back from 
New Mexico when the flooding 
occurred. He called in via cell  
phone to the recovery planning 
meeting where officers of the 
bank reviewed the disaster 
recovery plan he had created. 
The plan called for a team made  
up of officers who brought 
personal laptops and printers, 
and each team member had a  
flash drive with key informa- 

Photos of the flood damage 
in Burlington at the Fox River 
State Bank on July 12 following 
several days of rain.

An explosion from a breached gas main leveled several 
downtown buildings in Sun Prairie and resulted in the death 
of local business owner and firefighter, Capt. Cory Barr. 
(Photo courtesy of John Hart, Wisconsin State Jounal.)
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spare laptop that we had,” 
Berdan said. “You can have  
the best plan in the world, 
but if you don’t have the 
equipment to execute it, you 
can’t.” Moving forward, 
Berdan is stocking each 
branch location with what he 
called a “disaster recovery 
kit”: extra laptops, monitors, 
and networking equipment 
for displaced staff. “That will 
allow us to set people up at 
different locations,” he said. 
“Without equipment, you’re 
inoperable.”

The disaster also exposed 
areas of the plan that had 
unintended consequences when 
followed. Normal operations 
for the bank is to route all calls 

reference point, but in the heat 
of the moment you need to 
identify the best next step and 
the customer priority,” Hineline 
explained. She recommends 
going through the bank’s 
disaster recovery plan (at a 
high level) with the entire team 
in order to expose areas that 
may have been overlooked. 
“It’s a good strategy so 
everyone knows what to 
expect,” she said. “Things that 
might seem obvious to me, like 
having tokens offsite, can be 
easy to miss.” However, having 
a plan can help the bank and 
staff be better prepared for the 
unexpected. “You never think 
it’s going to be you until it is,” 
Hineline said.

» Bank of Sun Prairie 
(continued from p. 22)

Not all aspects of the plan 
went as smoothly. “Everyone 
was sorting out the most 
important thing we needed to 
take care of next, particularly 
for the customers,” said 
Dena Hineline, assistant vice 
president – deposit operations 
manager at the Bank of Sun 
Prairie. “We were prioritizing 
on the fly.” For example, staff 
were moved to the bank’s 
location on Grand Avenue for a 
week, per the disaster recovery 
plan, but that location only had 
12 computers. “Once the city 
let us back into the branch for 
a few minutes, I grabbed every 

through their switchboard. 
However, the disaster recovery 
plan called for routing all calls 
to the Grand Avenue location, 
where every phone in the 
branch would ring for every 
call. “We didn’t know if we’d 
have a switchboard,” Berdan 
explained. “Thankfully, we 
were able to set Jackie—our 
switchboard operator—up at 
a different cubicle and reroute 
everything to her, so we were 
back to normal operations 
within a few hours.” 

Ultimately, the bank’s 
disaster recovery plan provided 
a foundational checklist to 
follow, but staff discovered the 
need to re-order items based on 
urgency. “Plans are great for a 

Nearly a week of heavy rain plus a foot of rain on August 21 
caused extensive flood damage to Middleton-area businesses.
(Photo courtesy of Molly Beck, Milwakee Jounal Sentinel.)



When Disaster Strikes
(continued from p. 22)

» Flooded Foundation
– Park Bank

The Madison area received
over a foot of rain on Aug. 21,  
2018, after nearly a week of 
heavy rainfall. The deluge 
flooded many streets and 
buildings, including the office  
structure housing the Middleton  
branch of Madison-based Park 
Bank. Fortunately, the branch 
itself sustained no damage. 
Unfortunately, two million 
gallons of water flooded the  
basement and parking garage, 
where the majority of the 
building’s mechanicals were 
located. Staff likely will not be  
able to re-enter the building 
until sometime in January 2019,  
according to Park Bank IT 
Systems Officer Jeffrey Kurek,  
who is also a member of the 

2018-2019 WBA Technology/
Operations Committee. 

Their centralized 
technology systems prevented 
the bank from experiencing 
significant impact, Kurek 
explained. “We don’t have 
infrastructure in branches, so  

we have an environment where  
anyone can work from anywhere  
[teller transactions excluded], 
whether that’s from home or 
in a branch,” Kurek explained. 
Lenders, for example, simply 
went to a different office 
location and signed in. 

The bank, using their 
disaster recovery plan, was 
able to navigate through tasks 
that needed to be completed 
in order to minimize the 
impact on clients. “The plan 
is a framework,” Kurek said. 
“The components may not go 
in the order you have laid out, 
because you might not be able 
to get information at specific 
times in order to execute 
certain tasks, but the key 
components will all be there.” 

“The biggest impact is  
client-facing,” Kurek continued.  
The main disruption for clients 
was being unable to go to the 
Middleton location to conduct 
transactions, revealing the areas  
in which branches are still 
important for certain clients. 
The key to success, Kurek 
said, is to incorporate business 
continuity and disaster 
recovery planning into the 
bank’s standard technology 
and operational activities. 
“Continually adjust your plan,” 
he advised. “As you update 
new technology and processes, 
include business continuity 
planning in the process. Make 
it part of the standard process, 
so if something happens,  
it has less of an effect on  
daily operations.”

Community Impact: All three institutions commented on the impact the disaster had on 
their community, as well as the impact the community had on the bank’s recovery. Other 
Burlington-area banks offered to share teller lines and lend equipment to Fox River State 
Bank. “About a dozen small community banks reached out to ask what they could do to help,” 
said Pollek. In Sun Prairie, the bank led community recovery efforts, setting up a relief fund 
to help those affected by the tragedy. “We had a whole team dedicated to looking at how  
we could help the community,” said Hineline. “We had dozens of people stop into our  
Grand Avenue branch and ask what they could do to help,” Berdan added.  

– Seitz is WBA operations manager and senior writer.

mailto:aseitz@wisbank.com
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(continued on p. 25)

Yield Curve Inversion
(continued from p. 1)

“The best advice is to 
anticipate, but don’t predict,” 
said Dale Sheller, vice 
president, The Baker Group, 
LP. “Be proactive and not 
reactive with your balance 
sheet strategies.”

One scenario is an extended 
period with a very flat curve. 
“It is quite possible we could 
have a flat yield curve for a 
prolonged amount of time 
before we see an actual 
inversion,” said Sheller. If that 
occurs, the biggest challenge 
for banks will be maintaining 
healthy net interest margins, 
which are typically stronger in 
a steeper curve. “A prolonged 
flattening is as much or more 
of a concern as an inversion,” 
said Marc Gall, vice president, 
BOK Financial Institution 
Advisors. A prolonged flat 
curve may or may not be 
followed by an inversion, 
however. “Just because the 
curve is flat doesn’t necessarily 
mean it’s going to invert,” said 
Dudley Carter, economist 
with Vining Sparks. “Look at 
1995-2000. The yield curve 
got very flat and stayed there 
for years, and the economy 
was very strong.” He pointed 
out that while margins are 
compressed, banks are seeing 
loan growth and strength in 
other areas of the business. 

Another possibility is the 
curve inversion everyone is 
talking about. Some financial 
pundits claim, for a variety 
of reasons, that a yield curve 
inversion today doesn’t present 
the same risk of recession as 
previous inversions. On the 
other hand, better safe than 
sorry. “An inverted yield curve 
is the most accurate, timely 
indicator that you’re nearing 
the peak of an economic 
cycle,” Carter explained. 
“‘It’s different this time’ is 
a dangerous stance to take.” 
One key factor to consider 
when creating a reaction plan 
to an inversion is identifying 

what caused it. Sometimes 
the yield curve inverts for a 
short period of time due to 
market fluctuations caused 
by exogenous events; other 
times the Federal Reserve has 
taken a contractionary policy 
stance and raised rates as a 
precaution against inflation, 
causing an inversion. Whatever 
the cause, banks should be 
concerned about the economic 
recession that follows an 
inversion. “For any bank, 
profitability is the bottom 
line,” said Kent Musbach, 
senior vice president, BOK 
Financial Institution Advisors. 
“The most concerning thing 
for a community bank from 
an earnings standpoint is a 
recession.” The two biggest 
hits to banks during recessions 
are loan losses and a decrease 
in the percentage of loans that  
are earning assets, he explained. 

» 5 Tactics to Consider
With those potential

scenarios in mind, banks 
should identify the specific 
actions they will take in 
response. Below are five tactics 
for bank leadership to consider 
in response to continued 
flattening of the yield curve 
and an eventual inversion—
the two most likely scenarios 
for the near future. One 
important caveat: the strategies 
implemented must be based on 
the institution’s unique balance 
sheet and business model. 

“Every bank is different,” 
Carter explained. “The nuances 
of a bank’s business model 
and balance sheet will impact 
how they manage through a 
flattening—and potentially 
inverted—yield curve.” 

1. Leverage Your A/L Models
Every bank has an asset/

liability management team 
and bank simulation models. 
Thomas recommends utilizing 
them to identify the strategies 
that will work best for the bank 
from a holistic perspective. 
“Test multiple strategies in your  
ALM model, initially one 
element at a time, and then 
combine them into a total bank  
simulation,” he said. “What 
might look good as an invest- 
ment strategy may not work as 
well when loan and/or deposit 
strategies are melded into a 
total bank simulation.” Those 
same models can also be used 
to refine the bank’s strategies 
based on new economic data. 

2. Modify Your IRR Strategy
On a related note, it is

essential for banks to adapt 
their interest rate risk strategies 
as the curve changes, which 
will require a shift in focus for 
many banks. “When we were 
at zero for so long, there wasn’t 
as much risk for falling rates, 
so banks have been focused on 
the rising side for a long time,” 
Carter explained. “Now that 

rates have risen, don’t forget 
there’s a left side to the shock 
table and that rates can fall.” On  
the asset side, Musbach suggests  
putting floors in variable rate 
loans and adding prepayment 
penalties to fixed rate loans. “If 
the yield curve is right and we 
end up going into a recession, 
interest rates will likely fall at 
that point, and you don’t want 
your higher-earning assets to 
go away,” he explained. Gall 
recommends conducting a two-  
or three-year forecast on net 
interest margin to create a 
forward-looking projection on  
how much the bank’s cost of  
funds is likely to increase com- 
pared to cost of assets. “Then  
you can identify where you 
need to make changes,” he 
explained. “If you wait for it to  
happen, you’re already too late.”

3. Align Your Investment
Portfolio with Balance
Sheet Changes
Banks should also adjust

their investment strategy to 
accommodate changes in 
the rest of the balance sheet. 
Sheller recommends “subtle 
tweaks” to the investment 
portfolio strategy rather than 
wholesale changes. “You need 
to slowly change your strategy 
as you prepare for a yield curve 
inversion, a recession, and 
therefore a pullback in interest 
rates,” he said. “Each portfolio 

Preparation is 
key for quick 
adaptation  
to possible yield 
curve inversion

Are You Ready 
for an Inversion?



By Mike Semmann

Tony Evers, you’ve just 
won the race for Wisconsin 
Governor! What are you going 
to do next? You can bet one of 
the top three ways he’d like 
to answer is: “I’m going to 
Disney World.” And in a way 
he will. The reality is that in 
many ways he’s already the 
Governor of Wisconsin even 
if his title is Governor-Elect. 
Here are a few steps that a new 
governor will take in putting 
together a new administration.

Step 1: Setup a Successful 
Transition Plan and Team

In many ways, the task of 
transitioning from candidate 
to the top executive of the 
state is the first test for the 
new governor, and that person 
is often judged by how they 
manage the chaos of winding 
down the gubernatorial 
campaign and taking office. 
Transition is the first view 
people will have of the 
candidate—now governor-
elect—as an executive. This 
plan and team actually begins 
well in advance of election day. 

Step 2: Designate a 
Point of Contact

To clarify which are official 
requests, the governor will 
likely designate a single point 
of contact from each team as 
the conduit for the flow of 
information. These points of 
contact can immediately follow 
up and coordinate additional 
details about information-
sharing. He will have shared 
the name of his designated 
transition director.

Step 3: Request an Econ-
omic and Budget Briefing

Paramount in nearly every- 
thing the governor does during 
transition is the budget process, 
particularly in Wisconsin where  
a new budget is being worked 
on by every agency. Evers will  
request an economic and budget  
briefing as soon as possible 
with the understanding that the  

finance and budget staff will  
likely be in the midst of final- 
izing the outgoing governor’s 
budget. The budget address is  
expected in early February 2019.

Step 4: Request an Emer- 
gency Response Briefing

Emergency officials are 
prepared to do this as it is a 
standard briefing. Governor-
Elect Evers will ask for a full 
briefing on the powers, duties, 
and authorities of the governor 
in emergency situations as well 
as a complete briefing in the 
incident command structure. 

Step 5: Request a Listing 
of Major Legal Issues

Governor-Elect Evers will 
request a list of any major legal 
issues pending before state or  
federal courts that would require  
immediate attention upon assum- 
ing office. Working with the 
Attorney General is going to be  
a new experience for the former  
head of Public Instruction.

Step 6: Start Announcing 
Cabinet and Key Staff

Governor-Elect Evers will 
have likely already announced 
several key people on his staff 
by the time you read this. These  
may include agency heads or 

other key staff. Here’s a list of 
the current Wisconsin cabinet 
agencies and staff positions:

Cabinet
» Administration
» Agriculture, Trade &

Consumer Protection
» Children and Families
» Corrections
» Financial Institutions
» Heath Services
» Natural Resources
» Revenue
» Safety and

Professional Services
» Tourism
» Transportation
» Veterans Affairs
» Workforce Development
» Office of the Commis- 

sioner of Insurance
» Public Service Commission
» Wisconsin Economic

Development Corporation

Staff
» Chief of Staff
» Deputy Chief of Staff
» Communications Director
» Appointments Director
» Press Secretary

Good luck, Governor-Elect
Evers. We’re all counting on you.

Semmann is WBA executive vice  
president – chief operations officer.

Governor Evers’ New To-Do List
Six steps to putting together a new Administration

Association
Update

Michael J.    
Semmann
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Visit www.wisbank.com for 
updated transition news.

Yield Curve Inversion
(continued from p. 24)

is unique in its current 
investment sector allocations, 
and each investment portfolio 
strategy needs to align with the 
changes to the rest of 
the balance sheet, including 
loan demand and deposit 
growth or runoff.” Thomas 
recommends longer durations 
in the investment portfolio and 
stratified yielding deposit 
accounts available to help 
retain depositors as rates rise.

4. Focus on Credit Quality
One of the most important

steps banks can take today 

to prepare for changes in the 
yield curve is to increase their 
focus on credit quality. “Make 
sure that your loan portfolio 
credit profile is as clean as 
it can be to get you through 
an economic downturn,” 
Gall advised. That doesn’t 
necessarily mean tightening 
credit standards, but rather 
being mindful of the impact 
long-term deals could have 
on the balance sheet. “Once 
the yield curve inverts, the 
decisions have already been 
made on credit risk,” Gall 
continued. “You’ve already 
accepted the risk for a long 
horizon. Prepare today for how 

long that relationship is going 
to stick with you and make 
sure you’re comfortable with 
it in the event the economic 
environment changes.”  

5. Execute with Careful Timing
The most important tactic

is for bank leadership to not 
act until circumstances show 
that it is necessary. Changing 
strategies too soon creates risk 
that the bank may miss out 
on potential profits during a 
prolonged flattening. “Work 
with your management team 
and board of directors on a 
strategic plan to respond to the 
ripple effects that tend to be 

associated with an economic 
slowdown,” Carter said. “And 
once the curve inverts, not 
before, start executing that 
plan to help guide your bank 
through a period of potentially 
turbulent waters.”

Seitz is WBA operations manager 
and senior writer.

BOK Financial Institution Advisors  
is a WBA Gold Associate Member.

Wipfli is a WBA Silver Associate 
Member.

The Baker Group, LP is a WBA 
Bronze Associate Member.

Vining Sparks is part of ICBA 
Securities Network, a WBA Gold 
Associate Member.

https://www.wisbank.com/articles/2018/11/wisconsin-after-the-elections/
mailto:msemmann@wisbank.com


Rose Oswald Poels is WBA president and CEO 
ropoels@wisbank.com  |  608-441-1200 

Twitter: @RoseOswaldPoels

There’s certainly no shortage of information channels in this day and age. You 
can find out news from around the globe in newspapers, online and even on your 
smartphone. If you don’t have time to sift through hundreds of articles and news bytes, 
here’s what you need to know about what’s going on in the banking industry this month:

WBA Perspective Industry briefings for Wisconsin bankers
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Industry Outreach
When You Say Wisconsin, You’ve Said It All!

#BanksPowerWI
WBA Staff Accepts #10GallonChallenge

Industry Advocacy
Vocational Bank Training Launches in Milwaukee

Regulatory Advocacy
WBA Meets Directly with Regulators in D.C.

WBA organizes campus visits to encourage students across 
Wisconsin to consider internships and careers in the Wisconsin 
banking industry. The UW Madison School of Business and 
Marquette University were our latest stops. All WBA campus 
events feature a panel of bankers who network and provide 
industry information to the students. These events have been 
tremendously successful due to the participating bankers who 
provide a unique insight for the attendees. If you are a Wisconsin 
alumnus or your bank recruits from a Wisconsin campus, we 
need your help. We have many opportunities to join a panel 
or attend to network at upcoming campus events. If you are 
interested in becoming involved, please contact WBA’s Patty 
Rogers at progers@wisbank.com.

Pictured at the UW Madison visit (left to right): Tom Spitz, 
Settlers Bank, DeForest; Holly Heuer, McFarland State 
Bank; Zak Schowalter, First Business Financial Services, 
Madison; Jeffrey Ticknor, BMO Harris Bank, Madison; 
and Kevin Piette, State Bank of Cross Plains, Waunakee.

to raise funds for a milk and cash donation. WBA then matched 
the raised funds! On Friday, October 19, WBA staff were proud to 
drop off 10 gallons of milk and $182 (which translates to about 550 
meals!) at Second Harvest Food Bank in Madison. Visit the WBA 
website for more details: www.wisbank.com/articles/2018/10/
wba-staff-accepts-10gallonchallenge.

After being 
challenged by 
Union Bank & 
Trust Company, 
Evansville, to 
the #10Gallon-
Challenge, 
our WBA staff 
held a “spare 
change” drive 

WBA believes in banking as a career. That’s why we support a 
Milwaukee-area effort to provide banks with trained, enthusiastic, 
and job-ready front-line employees through BankWork$. The 
eight-week vocational training program is offered by Employ 
Milwaukee with support from BankWork$, WBA, and Journey 
House. BankWork$ trains young adults from low income and 
minority communities for lasting careers in the financial services 
industry. The free classes provide training in skills necessary for 
jobs as tellers, customer service representatives, and personal 
bankers. BankWork$ also offers job interview practice, job 
placement assistance, and ongoing coaching and mentoring to 
help with career advancement. An introductory meeting was held 
on October 25.

Recently a group of Wisconsin bankers traveled to Washington 
D.C. as part of WBA’s annual Fall Regulatory Trip. The group 
met with representatives of SBA, FDIC, FinCEN, and CFPB to 
discuss the specific situation of Wisconsin’s banks. WBA’s Rose 
Oswald Poels represented the association at the meetings. 
Thank you to the 12 bankers who made the trip to represent 
the industry! View the list of participants on WBA’s website at 
www.wisbank.com/articles/2018/10/wba-meets-directly-with-
regulators-in-dc.

mailto:ropoels%40wisbank.com?subject=
https://twitter.com/RoseOswaldPoels
mailto:progers@wisbank.com
http://www.wisbank.com/articles/2018/10/wba-staff-accepts-10gallonchallenge
http://www.wisbank.com/articles/2018/10/wba-staff-accepts-10gallonchallenge
http://www.wisbank.com/articles/2018/10/wba-meets-directly-with-regulators-in-dc
http://www.wisbank.com/articles/2018/10/wba-meets-directly-with-regulators-in-dc
https://www.employmilwaukee.org/Employ-Milwaukee.htm


In 2016, the Wisconsin 
Bankers Association revamped 
its Associate Membership 
to create better promotional 
opportunities for its non-
bank Associate Members. 
The new WBA Associate 
Member Packages offer all 
Associate Members the option 
of upgrading to a member 

package level of Gold, Silver, 
or Bronze, and each level 
comes with tangible benefits. 
The packages provide these 
companies with priority 
access to different event 
sponsorships, advertising, and 
other membership benefits 
depending on the level, all at a 
single purchase price.  

In addition, each package can  
be customized with discounted 
à la carte options and advertis- 
ing to meet each member’s 
unique marketing needs. 

The packages allow WBA  
Associate Members, organiza- 
tions that work closely with  
Wisconsin’s banks, to stream- 
line their outreach to the 

banking industry as a whole 
and WBA members in parti- 
cular. Gold, Silver, and Bronze 
Associate Members also 
receive increased visibility with 
the WBA’s bank members, 
which provides invaluable 
connections and opportunities. 

We thank our current 
Associate Members (listed 
below)who have demonstrated 
their dedication to Wisconsin’s 
banking industry with their 
purchase of a 2018 WBA 
Associate Member Package.

If you are interested in 
learning more about the WBA 
Associate Member Packages, 
please contact WBA’s Daryll 
Lund (dlund@wisbank.com)  
or Nick Loppnow (nloppnow 
@wisbank.com) today.

Associate Members Leveraging Industry Connection
Thank you for supporting the industry with 2018 WBA Associate Member Packages

Bankers’ Bank  |  Bell Bank  |  Boardman & Clark LLP  |  BOK Financial Institutional 
Advisors  |  Federal Home Loan Bank of Chicago  |  FIPCO  |  ICBA Services Network 
SHAZAM  |  WBA Insurance Services

Baker Tilly Virchow Krause, LLP  |  Eide Bailly LLP  |  Plante Moran  |  WIPFLI LLP

The Baker Group  |  Bank Compensation Consulting  |  CliftonLarsonAllen 
Executive Benefits Network  |  Experis Finance  |  Godfrey & Kahn, s.c.
Northland Securities, Inc.  |  The Payroll Company  |  Quad City Bank & Trust
RSM US LLP  |  SBC CyberSecurity  |  Spectrum Investment Advisors
VGM Forbin  |  von Briesen & Roper, s.c.   |  West Bend Mutual Insurance Company

Gold
Associates
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Associates
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Associates

W I S C O N S I N  B A N K E R

Association Officers:
David P. Werner (Chair), President/CEO, Park Bank, Milwaukee

Mark Meloy (Chair-Elect), President/CEO, First Business Bank, Madison
Paul D. Kohler (Vice Chair), President/CEO, Charter Bank, Eau Claire

Cynthia Erdman (Past Chair), President, Partnership Bank, Tomah
Rose Oswald Poels, President/CEO, Wisconsin Bankers Association, Madison

Association Board of Directors:

Wisconsin Banker is published by Wisconsin Bankers Association, 4721 South Biltmore Lane, 
Madison, WI 53718; Telephone: 608-441-1200; Fax: 608-661-9381; www.wisbank.com.

Eric Skrum, Editor Advertising:
sales@wisbank.com608-441-1216 

eskrum@wisbank.com

To report a change of address, email us at requests@wisbank.com.

The publication of advertisements does not necessarily represent endorsement of those products 
or services by the Wisconsin Bankers Association. The editor reserves the right to reject any 
advertising or editorial copy deemed unsuitable for publication for any reason. Copy deadline is 
eight business days before publication date.

Disclaimer: With the exception of official announcements, the Wisconsin Bankers Association 
disclaims all responsibility for opinions expressed and statements made in printed articles and 
advertisements in the Wisconsin Banker. This publication is designed to provide accurate and 
authoritative information in regard to the subject matter covered. It is distributed with the under-
standing that the publisher is not engaged in rendering legal, accounting or other professional 
services. If legal or accounting advice or expert assistance is required, the services of a qualified 
professional should be sought.

Christopher Del Moral-Niles, EVP/CFO
Associated Banc-Corp, Green Bay
Donna J. Hoppenjan, President/CEO
Mound City Bank, Platteville
Gerald H. Jacobson, President
Northwestern Bank, Chippewa Falls
Sang Kim, Regional President – WI
BMO Harris Bank, Milwaukee
Scott A. Kopp, President/CEO
Bluff View Bank, Galesville
Mark Mohr, President/CEO
First Bank Financial Centre 
Oconomowoc

Daniel J. Peterson, President/CEO
The Stephenson National Bank & Trust
Marinette
Thomas A. Reil, President
Waldo State Bank
Marty Reinhart, CEO
Partners Bank, Marshfield
Ken Thompson, President/CEO
Capitol Bank, Madison
Scot Thompson, President/CEO
Denmark State Bank
Tom Van Pelt, President/CEO
Citizens State Bank, Hudson

Bankers Marketplace

Loan Officer
WWBIC (www.wwbic.com) is a leading, 
not-for-profit economic development 
corporation that's “Putting Dreams to 
Work.” Our focus is to positively impact 
the lives of women, people of color, and 
low income individuals by providing 
quality business education, business 
loans and access to fair and responsible 
capital, one-on-one business coaching, 
and personal money management 
education and tools. The Loan Officer 
(located in Milwaukee) has responsibility 
to produce approved, closed and 
disbursed microloans and for expansion 
of WWBIC's micro lending programs 
focusing on Milwaukee's targeted 
community development areas. Core 
responsibilities include: Identify, analyze, 
underwrite and close loan applications, 
develop and foster key relationships to 
ensure collaborative partnerships with 
area financial institutions and other 
sources for loan referrals, maintain a 
presence in the community to facilitate 
loan production, represent WWBIC at 
community and professional functions, 
conferences and meetings and maintain 
on going loan client contact. This 
position requires a genuine desire to 
work with business owners of diverse 
ethnic and socio-economic backgrounds. 
Bachelor’s degree, at least 5 years 
solid work experience in commercial 
banking, underwriting or accounting, 
strong analytical and organization 
skills, the ability to multitask and meet 
deadlines and strong communication 
skills are needed. Must have valid 
drivers license and proof of insurance 

and has the ability to multi-task and 
work independently. If you feel your 
background and experience is a match 
for this position, please apply through  

the following link: https://www.bankof 
luxemburg.com/about/careers and click 
on “join our talent network.”  
EOE-Minorities/Females/Disabled Vets

as position requires local travel. 
Experience in small business financing 
or community development lending 
is preferred. To apply, please email a 
letter of application, resume and salary 
requirements to patricia.lohmann@ 
wwbic.com. EOE

Credit Analyst
Bank of Luxemburg, a growing and 
locally owned community bank, is 
seeking a Credit Analyst. This individual 
will be responsible to review and 
analyze corporate and individual 
tax returns and/or financial data to 
quantify and estimates the degree of 
risk associated with the extension of 
credit to both existing and prospective 
loan customers of the bank; prepare 
loan presentations for use by lenders, 
senior management, loan committee, 
and bank directors; recommends and 
verifies appropriate risk rating of credit 
relationships. Requirements: Bachelor’s 
degree with a major in Accounting, 
Finance, or Economics and a minimum 
of two (2) years credit or lending 
experience or equivalent. Proficient 
use of Microsoft Office, particularly 
Excel.  Possesses strong reasoning skills, 
time management skills, problem-
solving and communication skills (both 
verbal and written). Is detail-oriented 

H E L P  WA N T E D Want to See More Ads?
Visit www.wisbank.com to view a 
full listing of job postings or for more 
information on placing or responding 
to an ad.

Want to See More Ads?
Visit www.wisbank.com/classifieds  
to view a full listing of job postings or 
for more information on placing or 
responding to an ad.
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Your Correspondent Bankers Your Commercial Bankers

Matt Kajewski Troy Ruegsegger Pete Aarsvold Kevin Means
715.271.0937 608.260.5384 608.829.5797 608.829.5523

Northern WI Southern WI Western WI Eastern WI

The individuals referenced are not affiliated with LPL Financial.

GOLD ASSOCIATE MEMBER

BankersBank.com Madison, WI  •  Chicago, IL  •  Des Moines, IA  •  Indianapolis, IN

Always your partner, never your competitor.™

Add value with a wealth 
management program  
exclusively for  
community banks.

We can help you expand or establish a wealth management program within your 
community bank.  An efficient and effective wealth management program can 
strengthen, protect and grow client relationships, attract new business, and generate 
non-interest fee income to your bank. 

For over 25 years BFSN at Bankers’ Bank has focused on community bank financial 
services programs, offering professional experience in mentoring advisors and growing 
programs. Call today to see how we can assist with your wealth management program.

Securities offered through LPL Financial, Member FINRA/SIPC.  Insurance products offered through LPL Financial or its licensed affiliates.  
Bankers’ Bank and Bankers’ Financial Services Network (BFSN) are not registered broker/dealers and are not affiliated with LPL Financial.

Not FDIC insured No bank guarantee May lose value Not a deposit Not insured by any Federal Government Agency
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