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Three Top Challenges:
Talent Management, Mental Health, Diversity
By Amber Seitz

Plus three
crucial first
steps for
HR leaders
Seventeen Wisconsin
banks have undergone
the extensive process of
changing their name
betweeen Dec. 31,
2016 and Dec. 31,
2019, with two more
announced in 2020. In
the heavily regulated
financial services
industry, a name change
is more than just a
rebrand (which is difficult in and of itself).
Conducting market
research and trademark
screenings, filing with
regulatory agencies

The ADP jobs report for
January 2020 showed
an increase in 291,000
private sector jobs over
December 2019. This
hiring surge demonstrates
businesses’ confidence in
the economy, but may also
leave some organizations
worried they’re missing
out on top talent. Looking
ahead for the remainder
of the first year of the
decade, human resources
professionals report focusing
on three areas of growth

and challenges: talent
management, mental
health, and diversity.

» Talent Management
A recent study conducted by the Society
for Human Resource
Management (SHRM)
showed over half of
responding HR professionals (53%) rank
employee recruitment
as a “very important”
challenge they will face
over the next three to
five years. Retention
is also a top concern,

Nearly 20
Wisconsin Banks
Engage Customers,
Community
by Rebranding

considering the voluntary
quit rate is at its highest
point in 15 years (2.3%).
Julia Johnson,
director of organizational
performance at Wipfli,
recommends building
brand recognition and
networking relationships
as two effective recruitment strategies. “Share
the benefits of working at
the bank and in the
community,” she said.
Another technique is
to carry business cards
inviting people who
have the right “spark”

OLD NAME
NEW NAME

By Amber Seitz
to amend articles of
incorporation, notifying
clients of amendments
to contracts, and
informing customers

and the community...
It’s a tall order!
Why then, have
so many institutions
decided to invest

significant time and
monetary resources into
changing their names?
(See the list of bank
name changes on p. 18.)
A common inciting
event for a bank name
change is a charter
conversion. The costs
associated with a national
charter crept up over the
past few decades, while
the prestige of being a
“national bank” dwindled
with the expansion of
interstate and digital
banking. As a result, at
least five Wisconsin
banks in the past three

and level of customer
service to call for an
interview. It’s also
important to identify
and weed out any
employees whose
behavior may create a
toxic environment that
drives top performers
away, Johnson said.
As Gallup’s recent
book It’s the Manager
highlights, one of the
best retention strategies
for any company is to
ensure managers are
equipped to succeed.
(continued on p. 24)

years have made the
decision to switch from
a national to a state
charter. This reduces
their examination
expenses while opening
the door to additional
earnings (the state allows
for higher lending limits),
but also requires the bank
to remove “national”
from its name. NBW
Bank (f/k/a The National
Bank of Waupun) and
Fortifi Bank (f/k/a 1st
National Bank of Berlin)
are two examples.
With the pace of
mergers and acquisitions
accelerating, M&A is
another common reason
for bank name changes.
Especially in cases of
a “merger of equals,”
creating a new name for
the combined institution
is often the best way
to establish the bank
with new and current
customers as well as
(continued on p. 18)
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Message from the Chair

What’s Your Rubicon? Reflections from the Bank Execs Conference
By Mark Meloy
In 49 B.C., Julius Caesar
led his army across the
Rubicon River in direct
disobedience of the Roman
Senate—this action launched
a civil war and ultimately led
to Caesar becoming dictator
and the beginning of Roman
imperial rule. Crossing
the shallow river, Caesar
is said to have uttered:
“The die is cast.”
At the 2020 WBA Bank
Executives Conference,
speaker Jake Wood challenged

» See a photo wrap-up and
learn more about the
2020 Bank Executives
Conference on pgs. 3
and 9-12 in this issue.

Message from
the Chair
Mark
Meloy

attendees to cast their own
die—to cross the point of no
return in pursuit of their goals.
Wood’s presentation covered
a lot of ground: from his time
as a Wisconsin Badger football
player to his service as a
U.S. Marine in Iraq and
Afghanistan, to the founding
and growth of Team Rubicon,
a non-profit that mobilizes
military veterans to assist with
disaster recovery on a national
and global scale.
Along the way, Wood
highlighted for attendees

several important leadership
lessons we can all apply at
our banks. For example, the
importance of giving your
teams the latitude to make
decisions on their own under
the guidance of a shared
set of values.
He also shared the
importance of love in leadership, saying what people
typically describe as valor is
simply an expression of love
and trust. When your people
share the kind of love where
they know you have their back,
they will do extraordinary
things, Wood said.
Finding your purpose,
crafting your vision, and
embracing uncertainty
were other key leadership
elements highlighted during
the presentation. Wood left
attendees with this message:

» If you’re interested in
more from Jake Wood,
visit www.jakewood.co,
where you will find
information about his
presentations and two
books: Take Command:
Lessons in Leadership and
Once a Warrior (coming
in fall of 2020).

our lives are the culmination
of the moments we face and
the decisions we make.
Wood received a standing
ovation at the conclusion of his
engaging presentation that
inspired, challenged, and motivated everyone in the room.
Meloy is CEO of First Business
Bank, Madison and the 20192020 WBA Chair.
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A Conference to Help You Think Different

Bank executives learn to Think, Act, and Be Different at the 2020 Conference

Over 500 banking industry professionals made this year’s conference the largest of its kind in Wisconsin once again. Networking is a key benefit for attendees.

Bank executives learn to
Think | Act | Be DIFFERENT at
the 2020 Bank Executives Conference
The 2020 Bank Executives Conference kicked off on Monday, Feb. 3,
at the Kalahari Resort and Conference Center in Wisconsin Dells with
optional peer networking sessions for conference attendees. Over
the next two days, over 500 attendees stretched their minds as they
gleaned insights from experts in thinking differently and expanded
their networks as they connected with colleagues and business partners
from around the state and the nation. (See more photos on pgs. 9-11.)

Before sharing insights from his time as head of innovation and creativity at Disney,
Duncan Wardle got attendees up and moving... just one of the practical tools and
techniques he shared for anyone looking to think differently.

WBA Chair Mark Meloy, president of First Business Bank, Madison and
WBA President and CEO Rose Oswald Poels kicked off Tuesday’s
jam-packed schedule with a fireside chat about the current state of
WBA and Wisconsin’s banking industry.
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16 Banks Win BIGG at Bank Executives Conference
By Jon Turke
Winners of the 2019 BIGG
Award were announced at
the 2020 Bank Executives
Conference in February. These
members have demonstrated
an exemplary commitment to
political involvement. BIGG
Award winners participated in
at least five of the following
seven areas in 2019:
1. WBA Washington Visits;
2. Capitol Day in Madison;
3. Issue Advocacy;
4. Gold Triangle Memberlevel political fundraising;
5. Grassroots member
involvement;
6. The Take Your Legislator
to Work program; and
7. Banking issues research
and assistance.

Advocacy
Update
Jon Turke

Congratulations to:
» Associated Bank, N.A.
» BMO Harris Central, N.A.
» Bank of Luxemburg
» Bank of Wisconsin Dells
» Bankers’ Bank, Madison
» Capitol Bank, Madison
» Citizens Bank Mukwonago
» Commerce State Bank,
West Bend
» Coulee Bank, La Crosse
» East Wisconsin Savings
Bank, Kaukauna
» Horicon Bank

» 2019 BIGG Award winners pictured at the Bank Executives Seminar.

» Mound City Bank, Platteville
» North Shore Bank, FSB
» The Park Bank, Madison
» State Bank of Cross Plains
» The Stephenson National
Bank & Trust, Marinette
2020 will be packed with
opportunities to participate in

WBA’s advocacy efforts!
Want to see your name on
this list at the 2021 Bank
Executives Conference?
Contact me at 608-441-1215
or jturke@wisbank.com.
Turke is WBA director
–government relations.

Introducing the 2020 WBA Associate Member Package Companies
tangible benefits. The packages
provide these companies with
priority access to different
event sponsorships, advertising
and other membership benefits
depending on the level, all
at a single purchase price. In
addition, each package can be
customized with discounted à
la carte options and advertising
to meet each member’s unique
marketing needs.
This allows WBA Associate
Members, organizations
that work closely with
Wisconsin’s banks, to
streamline their outreach
to the banking industry as

In 2016, the Wisconsin
Bankers Association revamped
its Associate Membership
to create better promotional
opportunities for its nonbank Associate Members.
Since then, WBA continues
to enhance the package
structure to increase value and
ease-of-use. The new 2020
WBA Associate Member
Packages still offer all
Associate Members the option
of upgrading to a member
package level of Gold, Silver,
or Bronze, but now those
levels come with even more

a whole and WBA members
in particular. For example,
the annual payment allows
for much better budgeting
calculations than the previous
model of sporadic purchases
throughout the year. It
also provides Associate
Members with a birds’ eye
view of the association’s
event calendar, making it
possible for them to plan
special deals and releases to
coordinate with events that
member banks will attend.
Finally, Gold, Silver, and
Bronze Associate Members
receive increased visibility

with the WBA’s bank members,
which provides invaluable
connections and opportunities.
We thank our current
Associate Members (listed
below) who have demonstrated
their dedication to Wisconsin’s
banking industry with their
purchase of a 2020 WBA
Associate Member Package.
If you are interested
in learning more about the
WBA Associate Member
Packages, please contact
WBA’s Daryll Lund
(dlund@wisbank.com) or
Nick Loppnow (nloppnow@
wisbank.com) today.

GOLD ASSOCIATE
SILVER ASSOCIATE
BRONZE ASSOCIATE

{

Gold

}

BOK Financial Institutional Advisors | Bankers’ Bank | Bell Bank
Boardman & Clark LLP | FIPCO | Federal Home Loan Bank of Chicago
ICBA Services Network | SHAZAM | WBA Insurance Services

{ Silver }

Eide Bailly LLP | Plante Moran | UFS LLC | WIPFLI LLP

{Bronze}

The Baker Group | Bank Compensation Consulting | CliftonLarsonAllen LLP
Computer Services, Inc. | Executive Benefits Network | Experis Finance
Godfrey & Kahn, s.c. | John M. Floyd & Associates | Northland Securities
Quad City Bank & Trust | RSM US LLP | Reinhart Boerner Van Deuren s.c.
Attorneys at Law | SBS CyberSecurity | Spectrum Investment Advisors
VGM Forbin | von Briesen & Roper, s.c. | West Bend Mutual Insurance Company

ASSOCIATE MEMBER
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Executive Summary:

SECURE Act Changes and Effective Dates
By Dion C. Landon, JD
On Dec. 20, 2019, President
Donald Trump signed into
law the provisions of the
Setting Every Community Up
for Retirement Enhancement
Act of 2019 (SECURE
Act) which contains several
provisions that will impact
qualified retirement plans.
Below is a high-level summary
of some of the changes
contained in the SECURE Act
and the effective dates for
these changes.
» Age-related Required
Minimum Distributions

For participants that
attain age 70.5 after Dec.
31, 2019, required minimum
distributions need not begin
until April 1 of the year
following the year they turn 72.
Participants who are not 5% (or
greater) owners may continue
to delay beginning required
minimum distributions until
they retire.
» Post-death Required
Minimum Distribution
for Beneficiaries

The SECURE Act
eliminates the ability to
“stretch” required minimum
distributions over the life
expectancy of a designated
beneficiary. Under the new
rules, a deceased participant’s
plan account balance must
generally be completely
distributed (to a designated
beneficiary) by the end of
the tenth year following
the year of the participant’s
death. This new rule does
not apply if the designated
beneficiary is a surviving
spouse, disabled, chronically
ill, not more than 10 years
younger than the participant,
or a minor child of the
participant. This new rule
is effective for distributions
related to participants who
die after Dec. 31, 2019.

» Increase in Maximum Autoincrease Limit for Qualified
Automatic Contribution
Arrangement Plans

» Lifetime Income Disclosures
Required on Participant
Statements

The SECURE Act
mandates that participant
statements include lifetime
income estimates at least once
per year. The SECURE Act
further requires the Department
of Labor (DOL) to issue model
disclosures and appropriate
assumptions. The lifetime
income disclosure requirement
will become effective 12
months after the DOL issues
its guidance.
» Required Eligibility for
Long-term, Part-time
Employees

If an employer offers a
401(k) plan, effective for plan
years beginning after Dec. 31,
2020, part-time employees
that work at least 500 hours
in three consecutive 12-month
periods must be allowed
to make deferrals into the
401(k) plan. As long as no
employer contributions are
required for these long-term
part-time employees under the
terms of the plan, they need
not be included in the plan’s
compliance testing.
» Penalty-free Withdrawal
Allowed Upon Birth
or Adoption

Effective for plan years
beginning after Dec. 31, 2019,
plans may allow participants
to withdraw up to $5,000
penalty free for expenses
related to the birth or adoption
of a child. The withdrawal
must be made within one
year of the birth or adoption.
The withdrawal may be
recontributed to the plan as a
rollover contribution.

Effective for plan years
beginning after Dec. 31,
2019, plans that use the
401(k) Qualified Automatic
Contribution Arrangement
Safe Harbor are permitted
to automatically increase
participants’ deferral election
percentage up to a maximum
of 15%. The previous
maximum auto-increase
limit was 10%.
» Nonelective 401(k) Safe
Harbor Plan Changes

Effective for plan years
beginning after Dec. 31, 2019,
the SECURE Act makes the following changes for non-elective
401(k) safe harbor plans:
» The safe harbor notice
requirement is eliminated.
» Plan sponsors may adopt
the 3% nonelective safe harbor
mid-year as long as the plan is
amended at least 30 days prior
to the end of the plan year.
» Plan sponsors may adopt
a 4% nonelective safe harbor
any time prior to the due date
for making Average Deferral
Percentage (ADP) refunds
(generally the last day of the
following plan year).
» Pooled Employer Plans (Open
Multiple Employer Plans)

Effective for plan years
beginning after Dec. 31, 2020,
the SECURE Act allows unrelated employers to participate in
a single plan. Pooled employer

plans are intended to allow small
employers/plans to generate
some economies of scale.
» Late 5500 Filing
Penalties Increase

Effective for forms due
after Dec. 31, 2019, the IRS
late filing fee for Forms 5500
increases from $25/day to
$250/day with the maximum
per form going from $15,000
to $150,000. If eligible,
these late filing fees may be
reduced by filing under the
Delinquent Filer Voluntary
Correction Program.
There are many more
changes made by this legislation. The focus of this update
has been on the issues that
will have the greatest impact
on Associated Bank’s retirement plan clients. For a more
detailed summary of the
provisions included in the
SECURE Act, please see the
article Year-End Challenges
and Opportunities: Congress
Passes SECURE Act, Caddy
Tax Repeal, and More by
Groom Law Group.
Landon is senior ERISA and
compliance advisor, Wealth
Management & Institutional
Services at Associated Trust
Company, N.A.
Note: The above information is
not intended to provide legal
advice; rather, it is intended
to provide general information
about banking issues. Consult
your institution’s attorney
for specific legal advice
or assistance.

Did You Know?
Wisconsin Banker occasionally prints informative articles
submitted by Gold, Silver, and Bronze WBA Associate
Members. Interested in sharing your expertise? Please contact
WBA’s Nick Loppnow at 608-441-1208 or nloppnow@
wisbank.com or email sales@wisbank.com for more
information about purchasing Sponsored Content space in
WBA’s electronic publications.
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CFPB’s UDAAP Statement: What Bankers Need to Know
Has the Bureau of Consumer
Financial Protection Issued a
Policy Statement on Abusive
Acts or Practices?

Q
A

Answer: Yes.
Dodd-Frank provides the
Bureau of Consumer Financial
Protection (CFPB) with authority
to prevent unfair, deceptive,
or abusive acts or practices.
CFPB recently issued a policy
statement clarifying the abusive
standard pursuant to that
authority. While the policy
statement is not law, and does
not modify the existing statute
or definition of abusive, it is
designed to provide additional

Compliance
Q&A
Scott
Birrenkott

clarity as to how CFPB intends
to use the abusive standard.
The policy statement describes
three aspects of how CFPB
intends to approach the abusive
standard going forward. To that
extent, CFPB:
1. Intends to focus on
citing conduct as abusive
if it determines that the

Visit www.wisbank.com to learn
more about this topic and other
compliance-related issues.

harm to consumers outweighs
its benefits.
2. Will generally avoid
investigating conduct as
abusive based upon the same
facts that makes conduct unfair
or deceptive.
3. Does not intend to seek
monetary relief for abusive
violations when a good-faith
effort was made to comply
with the abusive standard.
In its policy statement

CFPB elaborates on how it
intends to implement these
approaches. The full policy
statement may be found here:
https://files.consumerfinance.
gov/f/documents/cfpb_
abusiveness-enforcementpolicy_statement.pdf.
Birrenkott is WBA assistant director
– legal. For legal questions, please
email wbalegal@wisbank.com.
Note: The above information is not
intended to provide legal advice;
rather, it is intended to provide
general information about banking
issues. Consult your institution’s
attorney for specific legal advice
or assistance.

More Regulation is Not an Effective Solution

Bankers inform DATCP Privacy and Security Advisory Committee
The most recent meeting of
the Wisconsin Department
of Agriculture, Trade and
Consumer Protection (DATCP)
Data Privacy & Security
Advisory Committee continued
the exploratory phase of the
committee.
During the
Jan. 28 meeting,
Tom Spitz, CEO
of Settlers Bank,
Spitz
Windsor, represented the banking industry’s
concerns on a panel of experts.
Spitz isn’t the committee’s
only source of information
regarding the banking industry.
Marco Martinez, compliance
officer at Associated
Bank, currently
serves on the
committee and
ensures other
members underMartinez
stand the banking
industry’s concerns regarding
data privacy and a bank’s
role in protecting their
customers’ data.
The nearly 30 members
of the committee include
representatives from a wide
variety of consumer groups
and a small number of business

organizations, including WBA.
DATCP plans to facilitate
communication across
stakeholders and to develop
legislation that will address
data security and data breach
challenges facing consumers
and businesses in Wisconsin.
The panel answering
questions on Jan. 28 included
Spitz; Scott Eganhouse,
TEC Mailing Solutions,
Bill Caraher, von Briesen &
Roper, Chrisann Lemery,
CL Consulting, and Scott
Helberg, Sentry Insurance.
During the meeting, each
panelist described how their
business approaches data
security. Spitz spoke on
behalf of Wisconsin’s entire
banking industry. “So
much of what we do goes
beyond what the regulations
require,” he said. “Realistically,
doing what the regulations
require doesn’t seem to cut
it anymore. Now, it’s about
meeting the expectations of
our customers.”
Spitz also explained that
security starts with staff. “It’s
better to bring your staff up
to speed on what it is you are
trying to accomplish,” he said.

“You can talk about the regs
all day; it isn’t going to matter.
You need to know what you
should do to help and protect
your customer.”
The panelists agreed
that more legislation isn’t
necessarily the solution.
It may raise the minimum
requirements for businesses,
but data security threats
transform every day, and no
legislation is going to keep up.
As one panelist asked: “How
prescriptive do you want to
be with a law? The law will
be there for years, but the
technology will be entirely
different.”
Spitz put it best when he
said, “Banking is built on trust.
Everything we do with data
security is aimed at protecting
our customers and living up to
that trust.”
This was a fact-finding
session for the committee with
members hearing from heavily
regulated industries that
already have processes in place
for data retention and security.
Committee members said they
found this is to be one of the
most informative sessions since
the group’s inception.

Advisory Committee
Objectives:
• To identify and research
possible changes to
Wisconsin state law.
• To determine the efficacy
of consumer data and
privacy initiatives.
• To consider how best
to protect and secure
information received
by public and private
entities in Wisconsin.
• To determine the
business community’s
readiness to adopt
potential regulatory
enhancements.

The next meeting,
scheduled for Feb. 25 in
Wausau, will be another
information-gathering session
with the subsequent meetings
designed to begin the real
work of the committee. The
goal is for the Advisory
Committee to offer a series
of recommendations that will
be considered by DATCP late
spring 2020.
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WBA AHP’s $1 Million Impact

Member savings crosses $1 million threshold
The world of healthcare
changed dramatically on
March 23, 2010 with the
passage of the Patient Protection and Affordable Care
Act (ACA), and it has yet to
settle back into equilibrium.
While the massive ACA did
create some positive changes
in the industry, it also raised
many challenges, including
increasing costs for small
businesses. To help address this
challenge, on Aug. 20, 2018
the U.S. Department of Labor
issued a final rule permitting
the creation of Association
Health Plans (AHPs). By joining
together, the members of an
AHP are better positioned to
negotiate pricing and coverage
options for their members.
After months of careful
study and planning, WBA

» What’s new for 2020?
Brian
Siegenthaler
608-441-1211
bsiegenthaler
@wisbank.com

announced the availability
of its own AHP on Oct. 1,
2018, available exclusively
to member banks and offered
through WBA Employee
Benefits Corporation (EBC),
a wholly owned WBA
subsidiary which has been a
trusted service provider for the
industry for over 35 years.
To deliver its AHP, WBA
partnered with a provider with
one of the largest networks of
doctors and care facilities in
Wisconsin: UnitedHealthCare

Wisconsin Bankers Association
Employee Benefits Corporation, Inc.

» Visit www.wisbank.com/AHP
for more informa ion.

(UHC). The WBA AHP is the
third-largest and fastest-growing
AHP launched by UnitedHealthcare, assisting banks of all sizes
(from 15 to 150+ employees).
» What’s the ROI?

WBA’s investment in
creating its own AHP has reaped
dividends for its members.
Over the past 18 months, the
WBA member banks enrolled
in the AHP have collectively
saved over $1,000,000 in
health care premiums!

The WBA AHP has added
eight new plans, bringing the
total to over 40 options –
incredible flexibility. In addition, members have access to a
new wellness program called
Motion, which provides cash
incentives (up to $1,095
annually) to bank employees
and spouses.
» Want a quote?

Visit www.wisbankins.com/
ahp for a quote checklist and
census form. That’s all EBC
needs to crunch the numbers
and let you know how much
your bank could be saving.
For more information, visit
www.wisbank.com/AHP or
contact Brian Siegenthaler at
bsiegenthaler@wisbank.com
or 608-441-1211.

You asked...and we listened!

ONLINE ENROLLMENT
capabilities will allow you to streamline efficiencies.

BIG ANNOUNCEMENT COMING SOON...
Wisconsin Bankers Association
EMPLOYEE BENEFITS CORPORATION, INC

Brian Siegenthaler l bsiegenthaler@wisbank.com l 608-441-1211 l www.wisbankins.com
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Together, let ’s
make it happen.

Denise Bunbury
Call me at 608.234.1438

Based in Madison, Wis., serving Wisconsin and Illinois

Why choose Bell as your bank’s lending partner?
As your partner, we share your values. You’ll find the community banking service,
integrity and trust you’re used to.
Commercial & ag participation loans
Bank stock & ownership loans

Bank building financing
Business & personal loans for bankers

Perry Rassler
763.242.7518

Callie Schlieman
701.433.7430

Craig McCandless
406.850.3790

Mike Pate
402.301.3707

Todd Holzwarth
605.321.9197

Mary Voss
515.577.0070

Tracy Peterson
480.259.8280

Based in Minneapolis,
Minn., serving Minnesota

Based in Fargo, N.D.,
specializing in
bank stock and
Regulation O lending

Based in Billings, Mont.,
serving Montana,
Wyoming and Idaho

Based in Omaha, Neb.,
serving Nebraska

Based in Sioux Falls, S.D.,
serving South and North
Dakota, Northwest Iowa
and Southwest Minnesota

Based in Des Moines,
Iowa, serving Iowa
and Illinois

Based in Phoenix, Ariz.,
serving Arizona and
Colorado
Member FDIC

24875

We do not reparticipate any loans.
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WBA Bank Executives Conference | Feb. 3-5 | Kalahari Resort | Wisconsin Dells

Bankers Honored for Decades of Dedicated Service to Industry
During the annual luncheon,
three Wisconsin bankers were
honored for their long service
to the industry and inducted
into the WBA 50-Year Club.
This club recognizes bankers
who have dedicated themselves
to the banking industry and
their community for half a
century. WBA commends
the following remarkable
representatives of our industry

Derks

Olson

for their many years of service
and leadership:
50-Year Club Inductees:
» Rita Derks, Northwestern
Bank, Thorp

Yanke

Andruszkiewicz

» Harvey Olson, International
Bank of Amherst
» Patricia Yanke, Bank of
Prairie du Sac

Also at the Conference,
WBA recognized Karen
Andruszkiewicz of
Northwestern Bank, Thorp
for dedicating an extraordinary
60 years of service to the
banking industry. Sadly,
Karen passed away shortly
after receiving her award. Our
sincere condolences to her
family, friends, and coworkers.

WBA Bank Executives Conference | Feb. 3-5 | Kalahari Resort | Wisconsin Dells

Nagel Honored as 2019 Community Banker of the Year!
Todd Nagel, IncredibleBank, Wausau
Congratulations to Todd
Nagel, CEO/president of
IncredibleBank in Wausau, on
receiving the 2019 Community
Banker of the Year award!
After leading River Valley
Bank and its online branch,
IncredibleBank, to separate
success for a decade, Nagel
spearheaded the re-defining
merger of the two entities into
a single IncredibleBank. In
addition to garnering national
media attention, the combined
institution showed a 1.53%
return on assets for the ninemonth period of Jan. 1 –
Sept. 30, 2019. Over that
same span, IncredibleBank
achieved a 16.36% return
on equity (the state average
was 9.95%). Perhaps most
impressive, the bank grew
new accounts acquired through
digital efforts by 1,200%
over 2018.
In addition to leading
his bank to those excellent
performance numbers, Nagel
also serves Wisconsin’s
banking industry and economy
in several capacities. He
currently serves on the
WBA Government Relations
Committee and as President
of the Marathon County
Development Economic
Corporation. IncredibleBank
was also recognized by SBA as
a top lender at the end of 2018.

WBA President and CEO Rose Oswald Poels presents Nagel
(above) with his award. Family, friends, and coworkers gathered
(above, right) to celebrate Nagel as the 2019 Banker of the Year.
Past winners of the Banker of the Year joined Nagel for a photo
(right) with his award. Pictured (left to right): Butch Pomeroy,
president at The International Bank of Amherst (2008), Bobholz
(2016), Nagel, and Frederick F. Schwertfeger, president at
Horicon Bank (2014).

In his introduction of
Nagel, 2016 Banker of the Year
Randy Bobholz, president
of Farmers and Merchants
Union Bank in Columbus,
said, “Part of Todd’s service
is through his leadership
style at IncredibleBank. He
and his team have fostered
employee engagement and
cultural innovations including
a gym and fitness center,
tuition reimbursement,
paid community service
opportunities, comprehensive
wellness programs, birthday

holidays, and more.”
Under Nagel’s
leadership, the
IncredibleBank has
received several awards,
including being named a “Best
Bank to Work For” in 2019 by
the American Banker (for the
fourth year in a row) and the
ABA Foundation Community
Commitment Award in the
category of Protecting Older
Americans; over 150 IncredibleBank employees are certified in
a Dementia Friendly Training
Program. Additionally, the

bank was listed among the
Most Innovative Banks for
2019 by Independent Banker.
Nagel is respected by
his fellow bankers and his
community as a leader who is
caring and involved both in and
outside of the bank. He is an
excellent example of what the
WBA Community Banker of
the Year award represents.
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2020 Bank Executives Conference: Think | Act | Be | DIFFERENT
Feb. 3-5 | Kalahari Resort | Wisconsin Dells

6
Thank You to All Our
Event Sponsors and
Exhibitors!
View the full list of
sponsors and exhibitors,
along with presentation
materials from the
conference, at
www.wisbank.com/
2020BankExecs.

5

The WBA Bank Executive Conference continued on Tuesday with a break in the Marketplace for bankers to
visit with Exhibitors.

Lee Wetherington, director of strategic insight for ProfitStars®, a division of Jack Henry &
Associates®, shared actionable strategies for community banks to evaluate and implement
fintech solutions.

Attendees then heard two updates
about the state of banking from
a state and national perspective
from Wisconsin Department of
Financial Institutions Secretary
Kathy Blumenfeld (near right)
and ABA Chair Laura Lee Stewart
(far right), president and CEO of
Sound Community Bank, Seattle.

Kim Ford, executive director of the U.S. Faster Payments
Council (FPC), dove into the future of faster payments.
Specifically, she highlighted several known aspects of
the Federal Reserve’s proposed FedNow Service and
pointed out the unknowns that need to be addressed.
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2020 Bank Executives Conference: Think | Act | Be | DIFFERENT
Feb. 3-5 | Kalahari Resort | Wisconsin Dells

After Tuesday night’s announcement of the 2019
Banker of the Year (see pg. 9), attendees heard from
renowned political analyst Charlie Cook during the
Chairman’s Dinner program. Cook expounded on
the current state of the 2020 election, how
the parties have transformed over the years, and
predicted that Wisconsin could be a pivotal
battleground state in November.

Tuesday’s daytime sessions closed with an inspirational message from Jake Wood, former Wisconsin Badger
and cofounder and CEO of Team Rubicon, one of the fastest-growing nonprofits in the country. Wood
encouraged every attendee to cross their own Rubicon river, committing to what’s most important in their lives.

On Wednesday morning, Jeff Lee, chief
marketing officer at Seacoast Bank in Stuart,
Fla., walked attendees through how to create
value by leveraging data analytics.
The Banker of the Year celebration closed out the night with a Casino and Euchre Tournament (above,
below) as well as the conclusion of the Wisconsin Bankers Foundation charity auction (see pg. 12).

After an economic outlook from Sage Policy Group
Chairman and CEO Anirban Basu, the conference
closed with the unforgettable story of Richard
Montañez. Through persistence and dedication to a
“ridiculous idea,” Montañez rose from janitor to C-suite
executive at PepsiCo and brought Flamin’ Hot Cheetos
into the world.

6
Join us next year!
The 2021 WBA Bank Executives
Conference will take place
Feb. 8-10, 2021 in Milwaukee
at The Pfister Hotel.

5
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Thank you…

Silent Auction Raises Over $8,500 for Financial Education
During the recent WBA
Bank Executives Conference,
WBA member banks and
associate members together
raised $8,536 for the Wisconsin Bankers Foundation
by participating in a charity
auction. These funds will
directly support the Foundation’s
efforts in financial education,
consumer empowerment,
and research.
In fact, at the time of this
writing, the Foundation is
preparing to purchase 2,000
books as part of the Reading
Raises Interest program,
which facilitates banker
presentations to elementary
school students about saving
and spending wisely. Other
Foundation projects include
distributing $8,000 in

WBA Bank Executives Conference
attendees (left and below) check
out the Silent Auction donations and
place their bids. Proceeds from the
event benefit financial education
provided through the Wisconsin
Bankers Foundation.

scholarships to high school
seniors and bankers furthering
their education and a new
consumer research project
with UW-Whitewater which
will study Gen Z’s needs and
opinions about banking and
banking services.

Visit www.wisbank
foundation.org for more
information about the
Foundation. Already know
what item you want to donate
for next year’s auction? Visit
www.wisbank.com/FoundationAuction to make your pledge!

Thank you… Donors, Bidders and Volunteers

To the following WBA members for
volunteering on our Auction Task Force:

To all the generous donors who contributed auction items!

Arch MI | BOK Financial Institutional Advisors | Bank of Sun Prairie |
Bank of Wisconsin Dells | Bell Bank | Bristol Morgan Bank |
BrownBoots Interactive, Inc. | Capitol Bank, Madison | Charter Bank, Eau Claire
Citizens State Bank, Hudson | Cleveland State Bank | Denmark State Bank |
Edge One, Inc. | The Equitable Bank, Milwaukee | Farmers & Merchants State
Bank, Waterloo | Farmers & Merchants Union Bank, Columbus | Joseph Fazio
(Commerce State Bank, West Bend) | Fiserv | Haberfeld | Horicon Bank |
Independence State Bank | Investors Community Bank, Manitowoc | Ironcore |
Ixonia Bank | Leap Strategic Marketing | MidWestOne Bank, Oseola |
Mound City Bank, Platteville | National Exchange Bank & Trust |
Rose Oswald Poels (Wisconsin Bankers Association) | Michael Semmann
(Wisconsin Bankers Association) | State Bank of Cross Plains |
The Stephenson National Bank and Trust, Marinette · Tri City National Bank,
Oak Creek | UnitedHealthCare | Waldo State Bank | Wintrust Financial
Corporation/Town Bank

|

Kathy Burg | FIPCO Users Committee
Vice-President
State Bank of Chilton
Gary Kuter | Chair, WBA Government
Relations Committee and WBA BOLT Board
Senior Vice President Retail Banking
and Chief Compliance Officer
Capitol Bank, Madison
Shannon Lemke | FIPCO User Committee
Loan Compliance Processor Specialist
Waldo State Bank

To everyone who bid on auction items, and especially to the winning bidders
for your donations!
» John Anderson
» Kelly Bauer
» Jan Britt
» Kelly Brown
» Denise Bunbury
» Ronald Feldman
» Mark Forsythe
» Rachael Gadbois
» Shauna Gnorski
» Sharon Gorrell
» John Guinn

» Kelly Hegney
» Brian Hink
» Shay Horton
» John Kaprelian
» Erik LeMay
» Debra Lins
» Tammy Maki
» Ricky Novotny
» Michael Olson
» Tracey Pierce
» Julie Redfern

» Laurie Richards
» Wayne Richmond
» Bruce Rokke
» Ronald Schaaf
» Charlie Schmalz
» Frederick C. Schwertfeger
» Frederick F. Schwertfeger
» Jeremy Tyler
» Daniel Westrope
» Mark Wierman
» Joe Witmer

Denise Bunbury | WBA Associate Member
Advisory Board
Senior Vice President
Correspondent Banking, Bell Bank

Tracey M. Pierce | WBA Government
Relations Committee
Senior Vice President, CFO
Bank of Wisconsin Dells
Tom Sattler | WBA Retail Committee
Senior Vice President Sales Marketing
The Equitable Bank, Wauwatosa
Laura Wiegert | WBA Marketing Committee
Senior Vice President Marketing
Investors Community Bank, Manitowoc

See you next year…
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Countdown to LIBOR Phaseout: Is Your Bank Ready?
BoardmanClark law firm to
prepare for this circumstance.
In addition, the ARRC has
developed fallback language
institutions may include in
their contracts.2

By Amber Seitz
Since becoming a foundational
reference rate in the
mid-1980s, the London
Interbank Offered Rate
(LIBOR) has seen a sharp
decline in industry confidence
since the Great Recession—in
part because of dwindling
transaction volumes and partly
due to fallout from the 2012
manipulation scandal. As a
result, on July 27, 2017, U.K.’s
top regulator, the Financial
Conduct Authority, announced
the LIBOR interest rate
benchmark will be phased out
by the end of 2021.1 Any bank
with products tied to LIBOR
should develop a strategy
now to handle the transition
from LIBOR to an alternative
reference rate.
» Time Sensitive

Despite the well-forecasted
sunset date, as of mid-2018
LIBOR still formed the basis
for an estimated $400 trillion
of contracts, about one-half
of which are in U.S. dollars.
In the U.S., alternative rates
have been slow to gain
traction. In addition to serving
as a reference rate for many
bond investments, LIBOR
still serves as a benchmark
for many consumer loans
including variable-rate
mortgages, pledged-asset lines,
and margin loans. The financial
industry at large will need to
accelerate its transition pace in
order to fully convert prior to
Dec. 31, 2021.
» LIBOR Alternatives

The predominant LIBOR
alternative in the United States
is the Secured Overnight
Financing Rate (SOFR),
developed by the Federal
Reserve and the Federal
Reserve Bank of New York’s
Alternative Reference Rates
Committee (ARRC). SOFR is
based on repo interest rates;
repos are a key source of
short-term funding, so basing

Further Reading
Want to really get in the
weeds on LIBOR and its
alternatives? Dive in!
• Federal Reserve Bank
of New York — www.
newyorkfed.org/
medialibrary/Microsites/
arrc/files/2019/Users_
Guide_to_SOFR.pdf.

» Transition Checklist
for Banks:

the reference rate on these
transactions makes sense for
the U.S. financial system.
However, many significant
questions remain for SOFR.
For example, SOFR currently
lacks a term rate (though
ARRC anticipates its creation
by the end of 2021).
Another option is the
U.S. Dollar ICE Bank Yield
Index, proposed by the
Intercontinental Exchange
Benchmark Administration
(IBA). IBA published the ICE
index and requested industry
comment in January 2019. The
index measures the yields at
which investors are willing to
lend U.S. dollar funds to large,
internationally active banks on
a wholesale, unsecured basis
over periods of one, three,
and six months. However,
the ICE index is still in
development, with the most
recent update from IBA—
released in Oct. 2019—
outlining a preliminary index
methodology. The update
also provided revised testing
results from Dec. 2017 –
Sept. 2019. IBA has indicated
it intends to continue testing
and finalizing the index
methodology with a targeted
production launch later
this year.
» In Wisconsin

If LIBOR becomes
unavailable, WBA forms
distributed through FIPCO
provide the lender with means
to substitute a comparable
rate. The possibility exists
that LIBOR declines, but
continues to be calculated.
WBA is working closely with

Wisconsin banks should
weigh several different factors
during the transition away
from LIBOR. First (as always)
is regulatory compliance.
In a June 3, 2019 speech3
at an ARRC Roundtable,
Federal Reserve Vice Chair
for Supervision Randal K.
Quarles urged attendees
to take warnings about
LIBOR’s stability seriously
and “the transition should
begin happening in earnest. …
Regardless of how you
choose to transition, beginning
that transition now would
be consistent with prudent
risk management and the
duty that you owe to your
shareholders and clients.”
Other regulators have
followed suit, with the FDIC’s
Supervisory Insights4 released
on March 20, 2019 focusing
on LIBOR.
A second factor to consider
is impact on customers. Most
bank customers impacted by
this transition don’t have a
strong understanding of what
LIBOR is and what the change
means for them. Bank staff
will need to develop clear
messaging to explain and
reassure clients. Transparency
on any contract amendments
will also be vital.
Finally, bank leadership
must factor in cost to their
transition plans. Switching to
an alternative reference
rate—whichever one the
bank chooses—is a costly
endeavor. The bank should
budget for expenses including
writing new contracts,
developing new risk management and investment
strategies (and potentially

• Financial Conduct Authority
(U.K. regulator) — www.
fca.org.uk/news/speeches/
libor-preparing-end.
• Securities Industry and
Financial Markets Association (SIFMA): www.
sifma.org/resources/
research/sofr-primer.
• Intercontinental Exchange
Benchmark Administration
(IBA) — www.theice.com/
publicdocs/futures/Bank_
Yield_Index_WP.pdf.
• Bank for International
Settlements (BIS) —
Beyond LIBOR: A Primer
on the New Reference
Rates: www.bis.org/publ/
qtrpdf/r_qt1903e.pdf.
• Money and Banking —
www.moneyandbanking.
com.

implementing new software
to facilitate those strategies),
training bank personnel, and
communications materials
to inform and/or educate
customers, shareholders,
and regulators.
Seitz is WBA operations
manager and senior writer.
www.fca.org.uk/news/speeches/
the-future-of-libor
1

www.newyorkfed.org/arrc/
fallbacks-contract-language
2

www.federalreserve.
gov/newsevents/speech/
quarles20190603a.htm
3

www.fdic.gov/news/news/
press/2019/pr19020.html
4
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Bulletin Board

News about people working in Wisconsin’s financial institutions
Promotions and New Hires
Ixonia
Ixonia Bank is happy to
announce the recent hire of
veteran banker Tom Lilly
(pictured), who joined as the
bank’s senior vice president –
chief credit officer.
Madison
Capitol Bank is pleased to
announce the hiring of Jill
Mack (pictured) as vice
president private banking.
First Business Bank has announced that Travis Froze (pictured)
was hired as vice president –
commercial banking, and Doug
Brodzik (pictured) was hired
as senior vice president – commercial real estate banking.
First Business Growth

Lilly

Huisman

Donovan

Mack

Versluys

Kolbeck

Funding, the accounts
receivable arm of First Business Financial Services, Inc.,

Alvin Ott Scholarships Presented

Jaden Kreklow, Milo Hoesly, and Emily Streiff, 2019 graduates of
New Glarus High School, each received a check for $1,000 from the
Alvin Ott Scholarship Fund. Jaden is attending UW – Platteville
studying in engineering. Milo is also attending Colorado School of
Mines studying in mechanical engineering and Emily is attending
Massachusetts Institute of Technology (MIT), studying in civil
engineering. Alvin Ott, a former president of The Bank of New
Glarus, established this fund in 1981 so that young people from the
community will have the opportunity to continue their education.
This fund remains possible, in part, due to the continued support of
The Bank of New Glarus® and Sugar River Bank Branches.

Froze

Schaefer

Maas

Brodzik

Jahns

Mertins-Elliott

Caradine

Steger

Stolp

announced that David Caradine (pictured) was hired as
director of risk management.

Oostburg
Oostburg State Bank is excited
to announce the addition of
Sara Huisman (pictured) as
marketing manager.
Oregon
Oregon Community Bank
is pleased to announce the
addition of Jeff Versluys
(pictured) as senior vice
president of retail banking.
River Falls
First National Bank of River
Falls recently announced
the promotions of Bridget
Schaefer (pictured) to
relationship banking officer,
Lisa Jahns (pictured) to
operations officer, and
(continued on p. 15)

American Bank of Beaver Dam
Recognizes Long-Time Staff Members
American Bank
of Beaver Dam
recognized employees
who reached
milestone years of
service with the
organization during
2019. Pictured with
American Bank
Chief Executive
Officer and President
John Oathout and
Executive Vice
President Chief
Financial Officer
Patricia Frankenstein
(far right) are (left to
right) Alyssa Bowe
(customer service
representative – five
years), Markie Parrish (branch manager, Necedah Office – five years),
Dawn Grebel (vice president/loan officer – 30 years) and Melissa
Teeter (branch manager, Spring Street Office – 10 years).

Have good news? To submit a notice, please email
bulletinboard@wisbank.com. Or mail entries to WBA Bulletin
Board, 4721 South Biltmore Lane, Madison, WI 53718. Send
photos as JPEG files. Questions? Contact WBA’s Amber Seitz
at 608-441-1237 or aseitz@wisbank.com.
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News about people working in Wisconsin’s financial institutions
Promotions and New Hires
(continued from p. 14)
Chad Steger (pictured) to
commercial and consumer
loan officer.
Sun Prairie
Augie List Jr., president and
owner of List Trucking &
Sales, Inc. in Sun Prairie, joins
Bank of Sun Prairie’s board
of directors.
Union Grove
Community State Bank
(CSB) is pleased to announce
the promotion of five CSB
employees: Steve Donovan
(pictured), executive vice
president | business banking;
Jackie Kolbeck (pictured),
assistant vice president | loan
processing; Mandi Maas
(pictured), Kenosha retail
manager; Kris MertinsElliott (pictured), assistant
vice president | enterprise risk
management officer; and Katie
Stolp (pictured), assistant vice
president | retail operations.
CSB has also announced the
recent hire of Tyler Lange
(pictured) as assistant vice
president, controller.

Lange

Kruesel

Velez

Shepard

Krcmar

Snyder

Houtman

Schneider

Timm

Stowell

Deering

Siemers

Waukesha
Waukesha State Bank is proud
to announce the promotion
of Stasia Kruesel (pictured)
to bank manager of its
Muskego office and Jose Velez
(pictured) to bank managers
of its E. Main Street office in
Waukesha. In addition, Keith
Shepard (pictured), current
assistant vice president – bank
manager at E. Main Street
will be transitioning to the
new Waukesha State Bank
Menomonee Falls office.

Phillipsen

Wegner

Waupaca
The Farmers State Bank of
Waupaca has announced
the following promotions:
Richard Phillipsen (pictured)
has been promoted to executive
vice president/chief lending
officer and has been elected
to the Board of Directors, Jay
Krcmar (pictured) has been
promoted to executive vice
president/chief operations
officer, Keith Snyder
(pictured) was promoted to
senior vice president/real

estate lending, Jacci Houtman
(pictured) has been promoted
to vice president/compliance
officer, and Carrie Schneider
(pictured) was promoted to
assistant operations officer/
teller supervisor/human
resources.
Wisconsin Dells
Bank of Wisconsin Dells
is pleased to announce several
recent staff promotions,
Brandon Wegner (pictured)
was promoted to senior
vice president | commercial
loan officer, Stephen Timm
(pictured) was promoted
to assistant vice president
| commercial loan officer,
Tracy Stowell (pictured)
was promoted to assistant
vice president of information
technology, and Rachel
Deering (pictured) was
promoted to customer
service manager.
Wisconsin Rapids
Paper City Savings Association
is pleased to announce the
hiring of Fred Siemers
(pictured) as executive
vice president.

Oregon Community Bank Announces Elite Sponsorship with Oregon Youth Basketball
Oregon Community Bank and Oregon Youth Basketball are
proud to announce a new long-term partnership. Oregon
Community Bank (OCB) is thrilled to announce the new
Elite Sponsorship of Oregon Youth Basketball (OYB). OYB
provides an opportunity for the youth of Oregon to develop
their basketball skills in a safe environment by providing
instructional and competitive basketball opportunities. As
part of this sponsorship, OCB will donate $15,000 over the
next five years toward the purchase of new game uniforms
for the almost 250 youth boys and girls that play travel
basketball in Oregon. The new-look uniforms will celebrate
the new partnership by featuring the OCB logo on the
upper back of the jersey. The new uniforms, which will
be reused each year, replace the travel jerseys which have
been used over the past many years.
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Your

EDUCATION Calendar
Conferences I Summits

Schools I Boot Camps

Seminars I Workshops

WBA Webinars

MARCH 2020

APRIL 2020

• Credit Analysis Boot Camp
5-6		 Madison; $495/attendee
19-20		 Green Bay; $495/attendee

28

• Loan Compliance School
9-13		 Madison; $1,295/attendee
10		

• Ag Problem Loans Workshops
Madison; $225/attendee

• Real Estate Compliance School
11-13		 Madison; $795/attendee
17		
18		

• Advanced IRA Workshops
Wausau; $245/attendee
Madison; $245/attendee

• WBA/ABA Washington Summit
22-25 Washington, D.C. (complimentary)

Other Events

(continued)

• New Business Growth Workshop
Madison (TBD)

4/28- • WBA/ICBA Capital Summit
5/1
Washington, D.C. (complimentary)
29		

• Cash Management Workshop
Madison; $245/attendee

30		

• Enterprise Risk Management Workshop
Madison; $245/attendee

TBD		

• Principles of Banking Course
Locations TBD; $550/attendee

MAY 2020
4-6

• American Mortgage Conference
Charleston, S.C.

24		

• Call Report Workshop
Madison; $245/attendee

24		
25		
26		

• Security Officer Workshops
Neenah; $175/attendee
Eau Claire; $175/attendee
Wisconsin Dells; $175/attendee

4-6

• Lending Boot Camp, Madison
$535/attendee (two days); $795/attendee (three days)

APRIL 2020
7

• Human Resources Conference
Wisconsin Dells; $225/attendee

8

• Health Savings Account (HSA) Workshop
Madison; $245/attendee

• Branch Manager Boot Camp, Sessions 1 & 2
14-15		 Madison (pricing options vary)
• Agricultural Bankers Conference; Wisconsin Dells
15-16 $300/Ag Section member; $350/attendee
• Power of Community Week
20-24 www.wisbank.com/BanksPowerWI
21

• Women in Banking Conference; Wisconsin Dells
$245/each first two bank attendees;
$195/each additional attendee

23

• Trust Conference; Madison
$220/Trust Section member; $245/attendee

24

• National Teach Children to Save Day

• Community Bankers for Compliance
(CBC) – Session II
28		
Stevens Point (pricing options vary)
29		 Madison (pricing options vary)

• Compliance Management School
5-7		 Madison; $795/attendee
7

• FIPCO Software & Compliance Forum: Deposit
Madison

• School of Bank Management
11-15		 Madison; $1,395/attendee
• Branch Manager Boot Camp, Sessions 3 & 4
19-20		 Madison (pricing options vary)
• BSA/AML Compliance Conference
20-21 Wisconsin Dells; $449/attendee
• Bank Directors Summit
$225/first attendee; $175/each additional attendee
12		
Eau Claire (pricing shown above)
13		
Stevens Point (pricing shown above)
9/24		Madison (pricing shown above)

JUNE 2020
• BOLT Summer Leadership Summit
11-12 Wisconsin Dells; $150/attendee

» Visit www.wisbank.com/education
for more information and online registration.
» Or email WBA Education at wbaeducation@
wisbank.com or call 608-441-1252.
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HMDA – Is the Honeymoon Over for Small Banks?
By Jeff Schmid
Okay, no one is really in love
with HMDA, so referencing
such a complex regulation in
this fashion may not be the
best analogy. However, small
community banks have had
it easy over the last couple
of years when it comes to
collecting data, reporting it on
their Loan Application Register
(LAR), and submitting it to
CFPB. I’m afraid those times
may soon be ending.
Much like the implementation of TRID, our regulators
gave us an unofficial reprieve
under the new HMDA data
collection points and procedures
as everyone tried to sort out
the voluminous information,
implement new software, and
update internal process and
procedures. Regulators even
went so far as to indicate which
data points would rise to the

level of scrutiny and which
data points might get a pass if
reported incorrectly.
As loan operation departments across the country begin
to submit their 2019 LAR, here
are a few points to consider:
1) Don’t be too quick on
that submission. LARs are not
due until March 1, 2020. Too
often a straggling mortgage
loan gets lost in overall
processing. Loan operation
personnel have been busy
with property tax payments,
1098 IRS reporting, and in
some cases annual mortgage
statements. Rushing to submit
your HMDA LAR could result
in missed records. Take your
time and be thorough.
2) Independently scrub
your HMDA LAR with a
risk-based focus. Banks
that originate fewer than
500 mortgage loans in the
preceding year qualify for

partial exemption of certain
data points, yet their software
may still be collecting all data
points. Only focus on what you
are required to report.
3) Outsource, outsource,
outsource – especially if your
bank lacks HMDA-trained
personnel to scrub your LAR.
This preventative cost will be
less expensive than if you must
scrub and re-file past LARs.
Not to mention that CMPs
are still applicable to HMDA
violations.
4) Look for missing
records, especially commercial
loans secured by residential
mortgages. These continue to
evade our reporting as they
don’t go through the normal
mortgage loan processing
channels. Using core system
reports to identify these loans
and compare them against your
LAR should be your first step.
5) Take advantage of

technology going forward. Your
LOS systems can either
interface or prepare your
HMDA LAR these days. Find a
vendor that compliments your
internal process. Most errors
occur when re-entry of the data
points is necessary.
As a community banker that
served our state and industry on
the Small Entity Review Panel
when CFPB was drafting the
new HMDA regulation, I can
appreciate the nuance and
struggles banks are facing
when trying to comply. If your
bank needs assistance with
your HMDA scrubs and/or
implementing efficient and
effective processes, please
contact FIPCO’s ShareFI team
at jschmid@ficpo.com or
608-441-1220. Happy reporting!
Schmid, CRCM, CERP is
FIPCO director – compliance
and management services.

Ah...Spring is Right Around the Corner!

Save the Date

Check out these hot FIPCO Training & Events:
FIPCO Compliance Concierge: Reg E Webinar
Set-up in Compliance Concierge and error resolution

April 2

l

10:00 - 11:30 a.m.

FIPCO tour de Compliance Concierge Webinars
Spring 2020 l

watch for more information coming soon!

FIPCO Software & Compliance Forum: Deposit
May 7

l

Madison

FIPCO Software & Compliance Forum:
Loan + Mortgage
November 18-19 l Wisconsin Dells

fipcotraining@fipco.com

800-722-3498 x4

www.FIPCO.com

18

MARCH 2020

Bank Name Changes
the community. For example,
after acquiring River Cities
Bank in 2019, Medford-based
Time Federal Savings Bank
announced it would change
its name to Prevail Bank on
Feb. 24. That date coincides
with the completion of their
merger via the combination
of the two banks’ internal
systems and the launch of
the combined institution’s
website, www.prevail.bank.
Growing the bank outside
its original geography is
another common motivation
for a new name. Many financial
institutions open with a name
reflecting their geography.
Once the bank expands outside
those areas, it makes sense
to update the name as well.
One example of this is Bluff
View Bank, formerly Bank of
Galesville (as well as Seven
Bridges Bank, Holmen and
Bank of Trempealeau). By
eliminating different names
for different geographies, the
bank is better able to connect
with all its customers.
Sometimes, a name change
is just a name change.
Rebranding can be a very
effective way for any business
to excite current customers and
staff and generate new business
from the community. It can

Wisconsin Bank Name Changers

(continued from p. 1)

New Name

Former Name

American Bank of Beaver Dam

The American National Bank of Beaver Dam

Bank First, N.A.

Bank First National, Manitowoc

Bank Five Nine (announced)

First Bank Financial Centre, Oconomowoc

Baraboo State Bank

The Baraboo National Bank

Bluff View Bank

Bank of Galesville

Bristol Morgan Bank

Bank of Oakfield

Ergo Bank

Farmers State Bank, Markesan

Forte Bank

The First National Bank of Hartford

Fortifi Bank

The First National Bank of Berlin

Forward Bank

Forward Financial Bank, Marshfield

Great North Bank

State Bank of Florence

IncredibleBank

River Valley Bank, Wausau

Marathon Bank

Maraton Savings Bank

Monona Bank

Monona State Bank

NBW Bank

The National Bank of Waupun

Oakwood Bank

Pigeon Falls State Bank

Partners Bank of Wisconsin

Heritage Bank, Marshfield

Prevail Bank

Time Federal Savings Bank, Medford

Town Bank, National Association

Town Bank, Delafield

also reflect changing values
or strategic objectives. For
example, IncredibleBank (f/k/a
River Valley Bank) merged its
digital-only web bank with its
brick-and-mortar locations
and formally adopted the
digital bank’s name. The
new brand reflects the bank’s
successful “online community
bank” strategy.
Ultimately, a bank’s
decision to change its name

comes down to connecting
with its customers and
community. In fact, 15 of the
19 banks with recent name
changes/announcements have
been serving their community
for over a century. They are
now serving entirely new
generations of customers, so
adopting a name that resonates
with that new community just
makes sense. Oconomowocbased First Bank Financial

Centre’s announced change
to Bank Five Nine is a perfect
example. The business became
an independent community
bank in 1859, and the new
name both modernizes the
bank’s brand and creates
visibility in today’s market,
but also pays tribute to the
institution’s founders.
Seitz is WBA operations
manager and senior writer.

GET INVOLVED.
DATES:

APRIL 20-24, 2020
What is the WBA Power of Community Week?

#BanksPowerWI

The WBA Power of Community campaign brings our member
bankers together to celebrate your commitment to the communities
you serve. During the week, we encourage all bankers to engage
in one or more community service activities.

Commit to participating online at

www.wisbank.com/BanksPowerWI
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CAN WE
HELP OUR CLIENTS BECOME
EXPORTING EXPERTS?

In Wisconsin®, we can. By connecting with the Wisconsin Economic
Development Corporation and our network of international business
development partners, you can increase the value you bring to your clients.
We act as an extension of your team to help businesses enter new markets
by providing subject matter expertise and facilitated introductions to qualified
distributors and/or buyers. We even offer a variety of low to no-cost programs
and services to help companies launch and maintain successful exporting
strategies. Learn more at WEDC.org/psp.
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Finding a Password in a Haystack – How Long is Your Needle?
By Ken Shaurette
A staff member at a small
financial institution has 70
password-protected accounts,
on average.1 Banks must ensure
strong authentication and that
passwords are managed in a
way that relieves the burden on
their employees.
People often underestimate
the number of accounts they
have. There is widespread agreement that reusing passwords is
bad. So why do people still do
it? Mainly because by human
nature they simply want to get
their job done without the added
challenge of managing and
remembering complex passwords. They want memorable
passwords so they can log in to
accounts quickly and easily.
The 2019 Verizon Data
Breach Investigations Report
(DBIR) confirms that stolen
and reused credentials are

Visit www.fipco.com/itresources,
call 800-722-3498, ext 251,
or email itservices@fipco.com for
more information.

implicated in 80% of hackingrelated breaches. Data also
shows that employees reuse a
password an average of about
13 times.
Consider for example a
password using the following
fifty character string that has
been compromised: R$eter#
0dR1M8dk%jEc4o0^Tod*32
d#po$1!enjPa33w0rd=50. If
that password was published
in one of the databases of
compromised passwords on the
DarkWeb it is nearly worthless
to protecting the employee or
the institution from attack and
is likely being used by hackers
to access accounts everywhere

IT AUDIT & SECURITY SERVICES
• IT Auditing
• Cyber Security Consulting
• Vulnerability & Penetration Testing
• Board Cyber Security Awareness
• GLBA Compliance & IT Risk
Assessment

• Managed Social Engineering with
Integrated Learning Management
System
• Facilitated DRP/BCP Tabletop and
IRP Testing
• Threat Intelligence Briefings

Contact FIPCO’s Ken Shaurette to get started.
kshaurette@fipco.com
800-722-3498 x 251
www.FIPCO.com

it is in use. Data breaches have
become a fact of life for both
businesses and individuals,
making password reuse across
online accounts a big problem.
So what is the
recommendation? Measures
that used to reduce the
authentication risk are no
longer as effective, such as
password expiration dates or
the use of special characters.
It is becoming accepted that
longer passwords are better2
as long as you use unrelated
words and make it even
stronger by adding a number
and/or a special character. For
example, 1BlueChristmasCar
is easy to remember yet very
difficult for a computer or a
person to guess. However,
once its compromised it’s
worthless and you still must
not use it in more than one
place. So, using this technique
makes it easier to create
memorable passwords, but
doesn’t make it any more
realistic for an individual
to remember 50 different
passwords and which one
applies to which application.
Then what do we do? A
combination of things will
work best. The following is a
checklist of things to do (the
same recommendations apply
to businesses and individuals):
1. Start using a password
manager. The need to reuse
passwords is eliminated
and the ability to manage
passwords is easier.
2. Check your user names
and passwords against the
compromised databases. For
personal use, some credit card
companies offer this as does
www.haveibeenpwnd.com.
For commercial use, consider
solutions such as www.
spycloud.com or accounts.
firefox.com. The actions you
may need to take will vary
based on the data lost.
3. Companies could
implement a “Password

Policy Enforcer” that checks
passwords used against the
compromised databases so
that a compromised password
cannot be used. There are
solutions from companies like
Anixis, SpyCloud, and Enzoic
that offer assistance.
4. Change your password
only if it comes up as
compromised. Recent studies
have shown regular password
changing does not reduce
your risk substantially. Always
change your password if it is
found to be compromised.
5. Make your passwords
long, difficult to guess, and
easy to remember. More and
more websites and corporations
are allowing long passwords,
not requiring special characters,
and don’t force you to change
unless you recognize a
compromised situation. If you
make the password long and
memorable, you’ll have superstrong passwords that are also
easy to use!
There is a lot of information that gets leaked on us
and the more the bad actors
have on us, the more targeted
their phishing campaigns can be.
Checking on whether your data
is available in the underground
can help you mitigate any
fraud or identity theft.
Banks should consider
implementing a password
manager across the institution
for all employees and allowing
them to use the manager for
both business and personal
purposes. Combined with
appropriate training, this makes
it less likely that an employee’s
personal passwords are also
their business passwords.
Shaurette is FIPCO director –
InfoSecurity and Audit.
1
3rd Annual Global Password
Security Report, www.lastpass.
com/business/articles/passwordbenchmark-report

NIST SP800-63a-b Digital
Authentication
2
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Summary of Recently Enacted State Legislation
By Scott Birrenkott
There are several recently
enacted state legislative
items which impact financial
institutions. The following
article discusses select
aspects of three laws that
passed this session. For more
comprehensive information
on each law, please view the
full article at www.wisbank.
com/articles/2020/01/
summary-of-recently-enactedstate-legislation.
In general, recent
legislative activity has been
favorable for the banking
industry. WBA will continue
to monitor existing bills and
update the membership on
any significant changes. If you
have any additional questions
on any of the changes below,
do not hesitate to contact us at
wbalegal@wisbank.com.
Financial Institutions
Modernization Act
The Financial Institutions
Modernization Act, or
Omnibus Bill, implemented
by 2019 Wisconsin Act 65
is a piece of legislation that

makes several changes
to statutes relating to banking
practices. Each change
is presented with both a
summary and detailed
explanation below.
» Banking Review Board
Combines the Banking
Review Board with the Savings
Institutions Review Board into
a single Banking Institutions
Review Board.
» Lost, Destroyed, or
Stolen Cashier’s Check
Reduces the period, from
90 days to 30 days, after
certain checks are issued,
during which the issuing bank
must pay the item after it has
been claimed as lost, stolen,
or destroyed.
» Mortgage Loan Originators
Provides temporary
authority to act as a mortgage
loan originator (MLO) while a
license application is pending.
» Possession of Property
Subject to Garnishment
Grants financial institutions
two business days to respond
to certain legal process.

WBA, Inc.:
Not Just for Wisconsin!
Did you know the WBA family of
companies serves the banking
industry in 17 states?! WBA provides
resources for other state banking
associations (SBAs) across the country,
and subsidiaries FIPCO and MBIS
have financial institution customers
in eight states, covering the Midwest.
So no matter where your bank
draws its footprint boundaries,
we’re there to serve you.

» Data Processing Services
Provided to Financial
Institutions
A financial institution retains
property rights of any data
transferred to an independent
data processing servicer.
» Federal Home Loan
Bank Loans
Eliminates certain limitations on loans to state banks made
by a Federal Home Loan Bank.
Industrial Hemp
2019 Wisconsin Act 68
was enacted to make several
changes to the law governing
industrial hemp. Act 68
aligns Wisconsin law to be
consistent with the 2018
federal farm bill. An important
consideration for banks to
keep in mind is that Act
68 directs the Wisconsin
Department of Agriculture,
Trade and Consumer
Protection (DATCP) to
write new rules. It is WBA’s
understanding that DATCP will
continue under the 2014 Farm
Bill provisions, and existing
Wisconsin regulation at time

Read more comprehensive
information about these bills
in the full article online at:
www.wisbank.com/
articles/2020/01/summaryof-recently-enactedstate-legislation.

of this article’s publication,
in 2020. DATCP is preparing
to write rules pursuant to Act
68 and expects to begin the
new program in 2021.
Agricultural Development
Loan Guarantee Program
2019 Wisconsin Act 62
(Act 62) creates a pilot loan
guarantee program under
the agricultural development
loan guarantee program
administered by the Wisconsin
Housing and Economic
Development Authority
(WHEDA) along with
other changes.
Birrenkott is WBA assistant director
– legal. Contact wbalegal@
wisbank.com with questions.
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How to Make the Most of Your Annual IT Audit
By Jon Waldman
When you hear the term “bank
robber,” a leather-clad outlaw
with a burlap bag in one hand
and a pistol in the other likely
comes to mind. However,
modern bank robberies have
evolved past Butch Cassidy
and the Sundance Kid-style
hold-ups. Instead of weapons
and a getaway car, all they need
is an understanding of computer
network systems and a few
stolen passwords to infiltrate
a bank’s database and steal
money. Crimes of this nature
end in more loss than physical
robberies, as well. Take the
Carbanak malware campaign,
for instance, which targeted

multiple financial institutions
around the world and
concluded with a total of more
than $1 billion being stolen.
According to the Herjavec
Group’s 2019 Official Annual
Cybercrime Report, cyberattacks on financial service
institutions are on the rise,
indicating that banks need to
direct their security resources
to testing their network
systems on a more consistent
basis. That’s where your annual
IT audit comes in to play, and
why you should build a strong,
year-round relationship with
your IT auditing firm.
Unfortunately, IT audits
are notoriously dreaded

every year because of their
high-effort requirements.
But for all the ways they
are inconvenient, correcting
the network and process
weaknesses revealed by an IT
audit can protect its customers,
not to mention save a bank
from reputational damage. For
that reason, the partnership
between a bank and its auditing
partner can be a positive,
beneficial one.
There are plenty of ways
to take full advantage of your
IT audit partner to both make
your annual audit go smoothly
and garner the most benefits
for your institution. Here are
a few tips:

Christmas in July: Pay for Weekend Holidays
While the Fair Labor Standards
Act (FLSA) doesn’t mandate
that companies pay their
employees for time not spent
working (including vacations,
sick leave, or federal or other
holidays) most companies
today realize that time off is
an expected benefit. According
to the Bureau of Labor
Statistics, 77% of American
workers in the private sector
receive some amount of paid
vacation each year.
But what happens when
a holiday coincides with a
weekend? WBA emailed
WBA’s Human Resources
Committee) to find out!
In 2020, Independence Day
(typically a day workers receive
paid vacation time) falls on a
Saturday. While some front-line
bank employees may typically
work Saturday hours, most
staff do not. While every bank
WBA spoke with will be closed
for business on Saturday, July
4, their approaches to holiday

pay/time off varied slightly.
The most popular option for
the bank to offer a floating
holiday for staff to use anytime
during that fiscal year. For
other weekend holidays, many
of the banks providing input
for this article shift the holiday
to either Friday or Monday—
whichever day is the closer
business day to the holiday—
and offer paid time off.
It’s also important to
consider the bank’s part-time
employees when determining
holiday pay benefits. Talent
is difficult to attract and
retain today, and that includes
part-time workers. Providing
some comparable benefits for
holiday pay and/or time off can
set your institution apart from
the field of employers.
When deciding which
holidays to recognize (either by
closing the branch or offering
paid time off), several members
of the WBA Human Resources
Committee advised turning to

the community. For example,
if your local post office is
closed, it’s appropriate for the
bank to as well. Observance
of some holidays varies from
community to community.
For example, most businesses
in your town may close for
Veteran’s Day, while in the
city 100 miles away most don’t
observe it as a holiday.*
Whatever the bank decides
is best, communication is
key—both with customers and
staff. The best channels to use
to inform customers and staff
about bank holidays depends on
your brand and culture. Some
of the institutions surveyed rely
on internal email and intranet
documents or employee handbooks for staff, while others
use tools such as Yammer to
get the word out to all staff.
For customers, many banks
post holiday closures on their
websites and place signs in
drive-through windows; others
also post via social media or

» Understand that the IT
auditing process is going to
strengthen your business.
Protecting customer data
is one of the most make-orbreak aspects of community
bank success today. With
the rise of online banking, a
customer can change accounts
quickly to nearly any other
financial institution across the
country, so prioritizing the
protection of existing (and
new) customer data couldn’t
be more important. Understand
that if a negative practice
within your bank is brought
to your attention, that is the
IT auditor’s way of trying to
(continued on p. 25)

Thank you to the following
WBA Human Resources
Committee Members for providing input for this article:
» Molly Bauer –
Bank of Wisconsin Dells
» Karla Dickson – Security
Financial Bank, Bloomer
» Robin Hegg –
IncredibleBank, Wausau
» Ann Knutson – First Bank
Financial Centre, Oconomoc
» Joan Mulrine – State Bank
Financial, La Crosse
» Gwen Schnitzler –Forward
Bank, Marshfield
» Cathy Yanke –
Bank of Prairie du Sac
» Interested in joining the
WBA HR Committee, or
one of the association’s
other volunteer groups?
Visit www.wisbank.com/
community/get-involved
for more information.

» Can’t get enough HR? Join your banking HR peers at the WBA Human Resources Conference on
April 7 in Wisconsin Dells! Visit www.wisbank.com/HR2020 for more details and to register online.

in newsletters. (This is a great
time to involve your marketing
department!) You know your
customers and your employees
best. Communicate with them
over the channel they prefer.

» Find more information about holiday pay and other benefits in the annual Wisconsin Banking
Industry Compensation & Benefits Report.

* Note: Most banks follow the
Federal Reserve Holiday Schedule.

►

23

MARCH 2020

TIRED OF BORROWING MONEY
BEING MORE COMPLICATED AND DIFFICULT
THAN IT NEEDS TO BE?
Bank Stock and Bank Holding
Company Stock Loans
Done the Simple Way

Bank mergers, acquistion loans
and refinances up to $50 million

1.

3.

5.

Calling us is
the first step.

CVB preparing the loan
documents generally
within 5 to 10 days.

CVB wires
the funds.

2.

4.

6.

You email us the
appropriate documents of information.

Meeting the customer.
We will come to you to
sign loan documents.

Wow that was
easy.

» Call Rick Gerber at 1-866-282-3501 or email
rickg@chippewavalleybank.com
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Top HR Challenges

Focus on Your Human Capital

(continued from p. 1)
“Too often successful
individual contributors
are promoted into
positions of management without
the benefit of
participating
in leadership
development
training,” Johnson said.
“HR leaders need to create
the business case for growing
and developing managers.”
That means making development a strategic priority and
putting it in the budget.
Crucial first step:
Start measuring your
culture. “Culture has
a tremendous impact on your
ability to retain employees,”
said Johnson. “In the absence
of understanding and managing
your culture, it will manage you.
The best way to gain that
understanding is to measure it.”
Johnson defines organizational
culture as “the way employees
are expected to do things.” She
further describes culture as
shared behavioral norms that
enable employees to fit in with
other members of the team.
Wipfli utilizes the Organizational Inventory® when
working with client to measure
culture. While there are other
tools on the market, this is a
top-notch tool that provides
robust information and insight.
If change is needed, it must
be led from the top-down, and
HR plays an important role.
“In order to evolve the culture
to the desired state, HR leaders
must create shared learning
and mutual expectations,”
Johnson said. “A bank must
define its desired culture,
identify and align the levers of
change, and monitor, support,
recognize, and celebrate
culture transitions.”

» Looking for compensation strategies to help you obtain and retain talent?
» Want to build your network of bank HR professionals?
» Need to keep abreast of changes in employment law?

Focusing on
Your Human
Capital

The WBA Human Resources Conference is for you! Join us on
Tuesday, April 7 in Wisconsin Dells for a day jam-packed with the
information you want and the people you need to connect with.
The WBA Human Resources Committee designed this conference for
Wisconsin banking industry HR professionals like you!

» Visit www.wisbank.com/HR2020 to learn more and register online today!

» Mental Health
In 2016, 18.3% of U.S.
adults experienced a mental
health disorder and nearly
three-quarters (71%) suffered
from at least one symptom of
stress, according to a 2018
report from the Centers for
Disease Control and Prevention
(CDC). Odds are, at least one
of your bank’s employees is
affected by mental health
issues during their time at work.
Sarah Noll Wilson, an
executive coach, keynote
speaker (including at
the upcoming WBA HR
Conference), transformer of
teams, researcher, and soon-tobe-author, says mental health
isn’t something only
individuals diagnosed with a
disorder need to pay attention
to. “If you have a brain, you
need to be thinking about
mental health,” she said.
“Everyone experiences stress
and traumatic life events.”
A growing number of
organizations offer mental
health benefits—beyond the
typical employee assistance
program (EAP)—as part
of their total compensation
package. These benefits
range from expanded health
insurance to cover mental
health treatment to providing
office spaces for meditation to
offering workshops on stress
management techniques.

Benefits like these help destigmatize mental health, as well.
Crucial first step:
Provide education and
training for your managers. According to Noll Wilson,
many times fear of crossing the
legal restrictions about what
they can ask subordinates
hampers the efforts of managers
to connect with an employee
who is struggling, amplifying
the feelings of isolation that
often come with experiencing
a mental illness. “The first step
is education and awareness,”
Noll Wilson said. “Provide
training on what you can and
can’t say, what the experience
is like, and how to support
someone going through it.”

» Diversity and Inclusion
XpertHR's fourth annual
survey of over 700 HR professionals found managing diversity
and inclusion (D&I) to be
extremely challenging for 38%
of respondents. Combine that
with Glassdoor’s recent study
showing nearly half of employed
adults have witnessed or experienced some form of discrimination in the workplace, and
it’s easy to see why D&I is
on the minds of many human
resources professionals.
Cedric Thurman,
chief diversity officer at the
Federal Home Loan Bank of
Chicago, said demographics

The CDC has created a Workplace Health Resource Center to provide employers with
a one-stop shop for resources to create a healthy work environment. Visit www.cdc.gov
WHRC to learn more and access resources, including mental health success stories.

are driving the increased focus
on D&I issues because both
the labor pool and consumer
marketplace are changing.
“Having a diverse staff helps
you understand your marketplace,” he explained. “They’ll
bring a different thought
process for how to design
and market products and
services for a different kind
of consumer.” Thurman says
having staff who understand
the bank’s new customers
makes the business sustainable.
Crucial first step:
Ensure your D&I
project is not siloed in
the human resources department.
“It has to be part of your business strategy,” Thurman said.
“If the CEO of the bank gives
D&I to HR, it’s then their
responsibility to broaden the
scope and bring strategic vision,
rather than just tactical execution.” So, banking HR
professionals charged with implementing or improving a diversity
and inclusion initiative at their
institution should work closely
with other key stakeholders
throughout the bank. “It’s not
just an HR matter,” Thurman
said. “Whoever you have
at the table for a strategy
conversation should be at the
table for a D&I conversation.”
Seitz is WBA operations
manager and senior writer.
Federal Home Loan Bank of
Chicago (FHLBC) is a WBA
Gold Associate Member.
Wipfli is a WBA Silver Associate
Member.
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Association Update

EBC Celebrates Milestone with Delta Dental
By Steve LeRoy
and Daryll J. Lund
Delta Dental of Wisconsin is
entering the twelfth year of its
relationship with the Wisconsin
Bankers Association. That’s
a milestone worth celebrating
and a great time to ask the
question: how have things
gone? How has Delta Dental
benefited the WBA’s members?
On a micro level, every
bank will have to answer those
questions for itself; on a macro
level, things have gone great!
Here are just a few numbers
to give you an idea of how
Delta Dental has been able to
manage the dental benefits of
the WBA and its members:
There are now more than
6,400 individuals representing
more than 80 financial
institutions enrolled under
the three WBA plans. That
means 6,400 people across
Wisconsin are able to enjoy
all the advantages that
Delta Dental brings to the
table – things like the state’s
largest dental networks, the
highest levels of overall
cost savings, and great local
customer service.

Annual IT Audit
(continued from p. 22)
improve your system and keep
your bank thriving. Approach
the process and your IT audit
partner with an open mind
and a willingness to help
accomplish what they need,
and watch how quickly and
smoothly the audit gets done.
» Pick a partner who will
ask tough questions.
When you look for an
IT auditing partner, it may
be tempting to settle for the
cheapest or most convenient
option. However, to ensure that
the IT auditing process goes
smoothly and successfully,
it’s important to find a partner
who will take the time to

Association
Update
Daryll J.
Lund

» Contact EBC’s Brian Siegenthaler
at 608-441-1211 or bsiegenthaler@
wisbank.com to learn more.

Delta Dental is also known
for its innovative, high-value
plan designs, and we’re pleased
to offer WBA members some
high-level benefit options that
otherwise are only available to
the state’s largest employers.
Because of our strong
relationship with the WBA,
we’re able to offer plans with a
$2,000 annual maximum and a
$2,000 benefit for orthodontia
– great benefits that employees
love and use.
That’s in addition to plan
enhancements like CheckUp
Plus™, which exempts diagnostic and preventive procedures
from applying toward a
member’s annual maximum,
and our Evidence-Based
Integrated Care Plan, which
provides extra dental treatment
for pregnant women, diabetics,
and other at-risk populations.

Even better, we’ve been
able to deliver these great
benefits to members affordably.
Thanks to our vast experience
in dental cost management,
WBA members have averaged
only a 1.2% annual increase
in premiums – less than
the cost of inflation, and
less than industrywide
premium increases.
The bottom line: dental
benefits are an even better value
for WBA members than they
were when our relationship
began 12 years ago.
Just like WBA member
financial institutions, Delta
Dental of Wisconsin is a
locally operated business
with deep roots and a strong
commitment to Wisconsin.
We’re your neighbors
– Packers-loving, cheese curdeating, high-school-sports-

understand your bank and its
individualized needs. A good
audit partner doesn’t just show
up to do a job and collect a
check; they should have your
best interest in mind and be
dedicated to your goals.
Sometimes that means having
difficult conversations about
what your organization is doing
(or not doing) in the best
possible way. Sometimes it
means taking the time to
explain to the decision-makers
at your institution how important
cybersecurity is in today’s
environment. Sometimes
it means being an ongoing
resource to provide answers
to questions, suggestions for
controls, or even additional

services to help improve your
security posture over time.
» Organize accordingly.
Your IT auditing firm
should send you a list of the
information they need from
your institution regarding
your network and systems. If
you have worked with the IT
audit firm before, it’s a good
idea to go ahead and compile
the materials they will need
before the process begins. List
your IT assets, organize your
paperwork, and think ahead
about your main concerns. If
you have adopted new systems,
applications, or hardware since
your last audit, be sure to have
that information handy as well.
Taking these steps will ensure

supporting folks who stick it
out all four seasons.
Just like you, we have a
commitment to give back to the
communities we serve. We’re
proud to support oral-health initiatives like Seal-A-Smile and
the Cool Water program that
ensures access to clean drinking
water for school children
throughout the state. In
addition, we fund dental clinics
statewide to ensure that at-risk
populations can get the dental
care they need to stay healthy.
Above and beyond that,
we have a commitment to you.
Sunshine Mikulak, Kathy
Gallagher, and I are here to
answer your dental benefits
questions and help with enrollment, onboarding, and more.
We’re proud of our 12-year
relationship with the Wisconsin
Bankers Association. It’s an
honor to be associated with
this outstanding group of
financial innovators.
Here’s to another 12 years!
Lund is WBA executive vice
president – chief of staff.
LeRoy is senior sales executive
with Delta Dental of Wisconsin.

the offsite portion of the process
goes smoothly and quickly.
At the end of the day,
remember that regular IT
audits are a necessary step for
running a successful financial
institution. Consumers are
hyper-aware of data privacy
concerns, and they will likely
factor security and data
protection into their banking
decisions. So, prioritizing the
protection of customer data
could not be more important.
Waldman is a co-founder of SBS
CyberSecurity and executive vice
president of IS Consulting and
president of the SBS Institute.
Reach him at jon.waldman@sbs
cyber.com. SBS CyberSecurity is a
WBA Bronze Associate Member.
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Community Advocate of the Month
Wisconsin’s bankers are the definition of “community advocates” in all that you do every day to improve
your local economy through your bank’s products and services, as well as through your generous
philanthropy of time and money. This column shares and celebrates the diverse backgrounds, experiences,
perspectives, and innovation of some of the extraordinary bankers in this state.
Rose Oswald Poels

Q&A

The following is an edited interview between WBA President and CEO
Rose Oswald Poels and Port Washington State Bank Executive Chairman
and CEO Steve Schowalter. Read the full interview at www.wisbank.com.

Rose: How did you first get into
the banking industry?
Steve: Growing up in a banking
household, it seemed to be a good
place to start my working career at
our then third-generation community
bank. I remember walking from seventh
grade at St. Mary’s School up on
the hill in Port down to the bank and
Steve Schowalter
literally starting below the ground floor
painting the fieldstone foundation white upon which our original
1899 building sat! That wall is still there and I do have fun
pointing out to the new hires where my path to the top began.
At that time, we had about eight employees at the main office
and perhaps three more in our only branch. 50 plus years, 120
employees, and now eight branches later I’m still here.
What is your favorite aspect of your role at your bank?
I’ve held more than a few different roles during my long career,
and each had its special aspects. Being a teller early on
allowed me to build special personal relationships with our
many customers, especially the small business owners who
would come in Friday nights to bank the week’s receipts and
get their cash for the weekend. I came up on the “loan side”
of the bank so it was always special to help a couple buy their
first home, or finance their very first “new” car and share in
their excitement. No two days in banking and dealing with the
public are alike, and I’ll say that is my favorite aspect of all.
What do you wish the general public understood about
the banking industry?
In banking there is “Wall Street” and then there is “Main
Street. They all deal with money but that’s where the similarity
ends. Bankers in general, especially during the recent Great
Recession, were vilified by our elected officials while we
worked through our problems and continued our community
support in the meantime. Community banks are the backbone
of this country and of all the cities, villages, and towns within
which they are located. If the public wants to make a difference
in their hometown, if they do nothing else, they should bank
locally and let us leverage their dollars into benefits for them
and all their neighbors.

Where do you believe the industry’s greatest challenges
are in the next three to five years?
As an industry we are great at gathering deposits and using
them to grow small businesses into large ones, but then we
face competition to keep those hard-earned and seasoned
relationships from the grasp of an ever-growing group of
non-local competitors. It is disheartening to see the influx of
private equity funds and even large insurance companies
who cherry-pick community bank portfolios with rates and
terms that we can’t realistically match. Disparate compliance
requirements and tax advantages held by the credit unions
will also continue to be challenges to a local bank’s ability to
earn a profit margin such as to reward its stockholders and still
comply with ever-increasing capital and reserve requirements.
Out-of-market lenders establishing local loan production
offices, internet banks skimming off local deposits with no
local reinvestment, and the ongoing challenge of winning
the minds, hearts, and wallets of local residents to see the
value of banking locally will continue to be top of mind in
the years ahead.
Please describe your current role at your bank and share
with us one of your more rewarding experiences.
My current role is that of Executive Chairman and CEO of
the bank and President and CEO of our holding company.
A good friend of mine who recently assumed similar duties
describes himself as the “ambassador” for the business and
I like that description. As for my most rewarding experience,
I have to say it was passing on the role of President of the
Port Washington State Bank this past January to my son
James. He is a seventeen-year banking veteran after his
own graduation from Marquette University who has worked
tirelessly in many roles first at Wells Fargo and now twelve
years with us to achieve this position. My grandson, a high
school student now, is expressing interest in business studies
for his college pursuits… Could there be a sixth-generation
banker in the works?
Oswald Poels is WBA president and CEO | ropoels@wisbank.com
608-441-1200 | Twitter: @RoseOswaldPoels

Do you know a banker who should be recognized as a Community Advocate for the
work that they do? Nominate them today by emailing Rose at ropoels@wisbank.com!
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Bankers Marketplace
H E L P WA N T E D
President
Time Federal Savings Bank is seeking a
President to lead our bank into the future.
In order to execute the desired succession
planning due to our current President’s
expected retirement, the placement and
selection process will be accomplished
thoroughly and carefully. The right candidate
must be ready to continue building an
effective culture, provide inspired leadership
to our team, establish a working relationship
with our Board of Directors, set a path
for long-term strategy and vision, and
build continuous rapport with our valued
customers. In addition to a competitive
salary, this position includes insurance
benefits (including medical, dental, vision,
disability, life, and more), a competitive
401(k) match, paid time off, and additional
fringe benefits. The candidate we are
seeking must have a four-year Bachelor’s
degree in Business Administration or a
related field, and a minimum of seven years
of progressive leadership and executive/
management experience at a financial
institution. Additional education such as
completion of a Graduate School of Banking
is preferred. View the full job description and
apply online at https://timefederalsavings.
apscareerportal.com/j/0i5ac2.
Vice President Commercial Lender
First National Bank of River Falls, is seeking
an experienced Vice President Commercial
Lender to join our team in our River Falls
Office! This rare opportunity exists due to

the retirement of a long-time employee.
The successful candidate will develop
new business, underwrite and structure
loans, and acquire an existing portfolio
while representing the bank through active
participation in community affairs throughout
the St. Croix Valley and marketing our entire
product and service portfolio. Commercial
Lending experience is required, and Small
Business Administration (SBA) experience
is preferred. Candidate must have excellent
communication, customer service, and
financial management skills and the ability
to work independently while prioritizing
and meeting Bank and customer deadlines.
At First National, we’re family, and we look
forward to welcoming you home! Please
apply online at fnbrf.com/our-community/
careers or email resume and cover letter to
fnb-hr@fnbrf.com. EOE.
Agricultural Loan Officer
Citizens State Bank of Loyal is looking for an
experienced Agricultural Loan Officer for our
Neillsville office. This individual
will be responsible to manage and grow an
existing loan portfolio. Ability to analyze
loan applications, audit loan files, and
counsel customers is essential. This position
requires a minimum of 5 years of experience
in agricultural lending and strong business
development skills. Bachelor’s degree in
business administration, agriculture, finance
or related field. We offer a positive work
environment, competitive benefits, and
compensation with the opportunity for
incentives. Email resume and cover letter
to jbrock@csbloyal.com. EOE
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The publication of advertisements does not necessarily represent endorsement of those products
or services by the Wisconsin Bankers Association. The editor reserves the right to reject any
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eight business days before publication date.
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Wisconsin Bankers

FOUNDATION

Four awards of $2,000 each

will be given to qualified 2019-2020 high school seniors,
an adult returning to college, or a current college student.
Visit wisbankfoundation.org/scholarships to download
all application materials or contact Amber Seitz
at 608-441-1237 or aseitz@wisbank.com.
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Always your partner, never your competitor.™

Give back to your
community
with community
rewards cards.

The consumer credit card program at Bankers’ Bank is tailored to
make community banks shine. This referral card program lets you
offer three great consumer card options:
• up to 3% cash-back rewards when customers shop at participating
community-based businesses
• up to 3X rewards for travel, merchandise and gift card rewards when
customers shop at participating community-based businesses
• a no-frills card with an especially low rate
While your customers appreciate your community support,
you’ll appreciate the turn-key program offering reliable fee income.
Contact us to get started.

Your Correspondent Bankers

Your Commercial Bankers

Matt Kajewski
715.271.0937

Troy Ruegsegger
608.260.5384

Northern WI

Southern WI

•

Bank Cards

Kevin Means
608.829.5523

Western WI

Eastern WI

GOLD ASSOCIATE MEMBER

BankersBank.com
Asset Liability Mgmt

Pete Aarsvold
608.829.5797

Madison, WI • Chicago, IL • Des Moines, IA • Indianapolis, IN
•

Cash Letter

•

Commercial

•

International

•

Investments

•

Leasing

•

Mortgages

•

SBA 7(a)

•

Wealth Mgmt

