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The last time the top
leadership of the Federal Home Loan Bank
of Chicago changed
hands, the Great
Recession was under
way. This time, there’s
a global pandemic.
But if the bank
emerges as solidly from
the pandemic as it did
from the recession, it
might be fair to say the
board of the Federal
Home Loan Bank of
Chicago has mastered
the skill of picking a

Net Interest
Margin
Challenges
and Solutions
By Paul Gores

WISCONSIN BANKERS ASSOCIATION

Changing of the Guard
By
Paul Gores

at the Federal Home
Loan
Bank of
Chicago

CEO who can handle
tough times and make
positive changes along
the way.

Faced with low interest
rates, an abundance
of deposits, and a
pandemic-induced
slowdown in business
lending, many
Wisconsin banks are
wrestling with net
interest margin (NIM)
compression.
While NIM
compression is a

and CEO of the Federal
On Jan. 1, 2021,
Home Loan Bank
Michael A. Ericson is
set to succeed Matthew of Chicago.
Ericson, 48, currently
R. Feldman as president

long-term trend in
banking, the effect
of the still-spreading
novel coronavirus on
the economy has
heightened concern
over net interest margin,
which essentially is
the difference between
what banks pay for
deposits and earn on
loans and investments.
At a time when
many banks have plenty
of money to lend, the
appetite for borrowing
by good businesses
is diminished and there’s
not a lot of room
for banks to further
trim how much they
pay depositors.

“Suddenly you’ve
got less loan demand,”
said Jim Reber, president and chief executive
of ICBA Securities.
“You’ve got less that
you can charge on your
loans. The investments
that banks own have
gone down in yield as
well because the Fed has
purchased somewhere
around $3 trillion worth
of investments in 2020.
And then, finally, banks
have just been flooded
with liquidity.”
While the cost of
funds is down, yields
on assets have retreated
faster than on deposits,
he said.
“That’s just mashed
all the room for any
net interest margin,”
Reber said.
Marc Gall, vice
president and asset/
liability strategist
at BOK Financial,
put it this way: “The
downward push is really
just that we’re in a very
low rate environment
where everything is
getting compressed.”

FOUNDED 1892

is executive vice president and chief operating
officer of the bank.
He has served in a
variety of executive
roles with the institution
since 2005.
Feldman, 67, has been
with the bank since 2003,
and became president
and CEO in 2008.
Feldman was credited
by the bank’s chairman,
John K. Reinke, who
also serves as the chair
of the board of directors
(continued on p. 22)

Data from the
Federal Deposit
Insurance Corp. shows
how NIM has narrowed
for Wisconsin banks.
In the first half of
2018, the net interest
margin average at
Wisconsin-based banks
was 3.51%. In the first
half of 2019 it was
3.49%, and fell to 3.31%
in the first six months
of this year. Nationally,
in those same periods,
the NIMs for banks
were 3.36%, 3.40%, and
2.97%, respectively.
With no end to the
low rate environment
on the horizon, bank
consultants expect the
net interest margin
squeeze to persist.
In fact, said Ryan
Hayhurst, managing
director of The Baker
Group, data for this
year’s third quarter
shows it’s getting worse.
“The third-quarter
margin compression
was significantly more
than the first and second
quarter, and it’s probably
(continued on p. 18)
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Advancing Your Culture at the WBA Bank Executives Conference
By Paul Kohler
I would like to officially
invite all Wisconsin banking
executives and industry
leaders to join me at the
annual Bank Executives
Conference (or “Bank Execs”
as many of us call it). This
is our association’s premier
event, featuring invaluable
networking opportunities
and hours of education and
development from nationally
recognized speakers and
thought leaders.
We’re doing things a little
differently this year due to

» Learn more
about the Bank
Executives
2021
Conference on
p. 8 of this issue, or visit
www.wisbank.com/BankExecs.

FEB.

1-3

Message from » Read the article, Advancing Your
Culture, on pgs. 8 and 11 of
the Chair
Paul
Kohler

COVID-19. On Feb. 1-3,
Bank Execs will be offered
as a virtual event. This new
format should be seen as an
opportunity for your bank. This
virtual event can be a way to
include key staff who may
normally not be able to attend
this premier event.
Our virtual event will
offer three half-day sessions
featuring live keynotes, an
on-demand library of content
for you and your team to
watch at a time that works
for you; peer networking
opportunities, and so much

this issue for a brief preview of
the theme for February’s WBA
Bank Executives Conference.

more. As I mentioned in last
month’s column, the unifying
theme for our event is
“Advancing Your Culture.”
Culture is such a powerful
force within your bank and
drives more of your success
than you realize. That’s why
so many of our sessions will
address different aspects of
culture ranging from talent,
innovation, DEI (Diversity,
Equity, and Inclusion), and
much more.
Between now and the
conference, you and your
executive team can be thinking

about your current culture and
how it should evolve to meet
your institution’s goals.
You’ll be in the best position
to leverage the expertise at
the upcoming event to
create the right culture for
your unique organization.
Culture won’t be the only
issue presented by our event.
An advisory group of your
peers designed this agenda
with you in mind so we’ll
still be tackling a variety of
unique banking-related topics
to prepare you for 2021. The
agenda overall is very solid
with something for all levels
at your bank.
In addition to the sessions,
I’m really looking forward to
seeing all of you virtually at
this event. See you in February!
Kohler is president and CEO of
Charter Bank, Eau Claire and
the 2020-2021 WBA Chair.

VIRTUAL | JANUARY 7, 2021

Moderators:
ROSE OSWALD POELS, WBA President/CEO
AMBER VAN TIL, IBA President & CEO
About Evans…
Charles L. Evans has served as president and
chief executive officer of the Federal Reserve
Bank of Chicago since Sept. 2007. In that
capacity, he serves on the Federal Open Market
Committee (FOMC), the Federal Reserve
System’s monetary policymaking body.
Registration
Details

The Long Road to Recovering
From the COVID Pandemic
CRAIG DISMUKE
Executive Vice President, Chief Economist
Vining Sparks IBG, LP

Dismuke

An Economic Discussion with…
CHARLES EVANS
President
Chicago Federal Reserve

Evans

Noon – 1:30 p.m. CT | 1 – 2:30 p.m. ET

Register online at:
www.wisbank.com/Econ
Questions: Contact
wbaeducation@wisbank.com
or 608-441-1252.

Individual Registration – $39/connection

About Dismuke…
Craig Dismuke is responsible for the
projection and publication of Vining Sparks’
economic and interest rate forecasts.
He publishes research articles for Vining
Sparks as well as other national publications.
He speaks often at industry conferences
on the health of the U.S. economy and
expectations for interest rates.

Group Registration (up to 10 attendees) – $99/group

Group Registration (unlimited attendees) – $189/group
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Together, let ’s
make it happen.

Denise Bunbury
Call me at 608.234.1438

Based in Madison, Wis., serving Wisconsin and Illinois

Why choose Bell as your bank’s lending partner?
As your partner, we share your values. You’ll find the community banking service,
integrity and trust you’re used to.
Commercial & ag participation loans
Bank stock & ownership loans

Bank building financing
Business & personal loans for bankers

Perry Rassler
763.242.7518

Callie Schlieman
701.433.7430

Craig McCandless
406.850.3790

Mike Pate
402.301.3707

Todd Holzwarth
605.321.9197

Mary Voss
515.577.0070

Tracy Peterson
480.259.8280

Based in Minneapolis,
Minn., serving Minnesota

Based in Fargo, N.D.,
specializing in
bank stock and
Regulation O lending

Based in Billings, Mont.,
serving Montana,
Wyoming and Idaho

Based in Omaha, Neb.,
serving Nebraska

Based in Sioux Falls, S.D.,
serving South and North
Dakota, Northwest Iowa
and Southwest Minnesota

Based in Des Moines,
Iowa, serving Iowa
and Illinois

Based in Phoenix, Ariz.,
serving Arizona and
Colorado
Member FDIC

24875

We do not reparticipate any loans.
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There’s Still Time to Get Your Donations In
The banking industry
needs your support
and participation

Advocacy
Update

By Mike Semmann
This year is almost over and
thanks to your support, WBA
disbursed over $400,000 to
candidates and campaign
committees over the course of
the 2020 election cycle. Just
because the election is over,
that does not mean the need
for funds has ended. The next
election starts the moment
the current one ends – and
sometimes even before the
final votes are tallied.
WBA’s Board of Directors
set a goal of having 70% of
member banks donate at least
$1 to our political funds.
Those include the Alliance
of Bankers for Wisconsin
conduit, Wisbankpac, and the
Issue Advocacy Fund. ABW
is like your own political bank
account that you deposit
funds into and then direct
WBA where to disburse it.
Donations to the PAC allow
individuals to support the

» Above and
Beyond the
Call of Duty!

Mike
Semmann

GOLD TRIANGLE CLUB LEVELS

Bank Assets

Total Bank
Contributions

$0-25 M.......................... $500
$25-100 M................... $1,000
$100-250 M................. $1,500
$250-500 M................. $2,000
$500-750 M................. $2,500
$750M-$1 Billion......... $3,500
$1 Billion+................... $4,500

industry without needing to
authorize where the funds go.
The WBA Issue Advocacy
Fund is an opportunity for your
bank to contribute corporate
dollars that are pooled with
those from other Wisconsin
business coalition partners to
craft pro-business public policy
messages to the general public,
opinion leaders, and elected
officials. No individual or bank
is listed on those donations.

 Gold Triangle Club
Gold Triangle Club banks
are at the forefront of the
banking industry’s political
action effort. To qualify for
membership in the Club, bank
employees and directors must
contribute a minimum amount
to WBA’s political action
funds (the Alliance of Bankers
for Wisconsin political conduit
and WBA’s political action
committee, Wisbankpac)
apportioned by bank asset size
(see chart, at left).
Individual contributors
qualify for the Silver Triangle
Club after donating at least $500.
Gold Triangle Banks and
Silver Triangle Individuals
are honored annually at the
Bank Executives Conference.
Additionally, qualifying for
these clubs helps your bank
achieve the Bankers Involved
in Grassroots and Government
(BIGG) Award.

 BIGG Award
This award represents
the highest achievement
level for bank involvement

and advocacy. Awards are
objectively based on meeting
five of seven criteria:
1. Be a WBA Gold Triangle
Award Winner;
2. Bank staff contacting
state and federal legislators
through grassroots e-mails;
3. Hosting a “Take Your
Legislator to Work Day” by
bringing in an elected official
into your bank;
4. Attending the WBA
Capitol Day;
5. Attending a WBA
Washington D.C. Summit;
6. Contributing to the WBA
Issues Advocacy Fund; or
7. Other activities, such
as testifying before Congress
or the Wisconsin Legislature,
hosting a fundraiser, or
analyzing legislation for WBA,
to name a few.
If you have any questions,
contact Mike Semmann at
608-441-1206 or msemmann@
wisbank.com.
Semmann is WBA executive vice
president – chief operations officer.

The following list of banks have gone above and beyond by increasing their 2019 level contributions for
use in defense of the banking industry. Thank you!
» American National Bank-Fox Cities, Appleton
» Associated Bank, Green Bay
» Bank of Luxemburg
» Bank of Wisconsin Dells
» Bankers’ Bank, Madison
» Bluff View Bank, Galesville
» Capitol Bank, Madison
» Charter Bank, Eau Claire
» Citizens Bank, Mukwonago
» Citizens State Bank of Loyal
» Coulee Bank, La Crosse
» East Wisconsin Savings Bank, Kaukauna
» The Equitable Bank, SSB, Wauwatosa
» First Citizens State Bank, Whitewater
» First National Bank, River Falls
» First State Bank, New London
» Forward Bank, Marshfield
» Horicon Bank
» Investors Community Bank, Manitowoc
» Monona Bank
» Mound City Bank, Platteville

» National Exchange Bank & Trust, Fond du Lac
» North Shore Bank, SSB, Brookfield
» Oak Bank, Fitchburg
» Oostburg State Bank
» Park Bank, Madison
» Partners Bank of Wisconsin, Marshfield
» The Peoples Community Bank, Mazomanie
» Peoples State Bank, Prairie du Chien
» Premier Community Bank, Marion
» Security Financial Bank, Durand
» Security State Bank, Iron River
» State Bank Financial, La Crosse
» State Bank of Cross Plains
» The Stephenson National Bank & Trust, Marinette
» Tomahawk Community Bank, SSB
» Wisconsin Bankers Association

Thank you!

5

DECEMBER 2020

Loan Modifications Possible Under CARES Act
Qualifying loan modifications must meet three criteria
Can Banks Still Grant
Loan Accommodations
Under Section 4013 of the
CARES Act?

Q
A

Answer: Yes. The CARES
Act provides the option to
temporarily suspend certain
requirements under U.S.
generally accepted accounting
principles related to troubled
debt restructurings (TDR).
Banks have the option to
not apply TDR accounting
to qualifying loans or report
them as TDRs. To qualify, a
loan modification must be:
1. Related to COVID-19;
2. Executed on a loan that
was not more than 30 days past
due as of Dec. 31, 2019; and
3. Executed between
March 1, 2020, and the earlier
of 60 days after the date of
termination of the National
Emergency or Dec. 31, 2020
(applicable period).

Compliance
Q&A

Visit www.wisbank.com to learn
more about this topic and other
compliance-related issues.

Birrenkott is WBA assistant director
– legal. For legal questions, please
email wbalegal@wisbank.com.

The WBA Legal Department does more than
address legal concerns for
the association; it provides
tangible assistance to
member banks via its
free legal call program.
The association’s team of
attorneys work to relieve
some of the industry’s
compliance pressure as a
timely resource for a wide
variety of legal inquiries.
Submit your legal
inquiry via email (wbalegal
@wisbank.com) or by
calling the legal hotline
at 608-441-1200.

Note: The above information is not
intended to provide legal advice;
rather, it is intended to provide
general information about banking
issues. Consult your institution’s

attorney for specific legal advice
or assistance.

Scott
Birrenkott

There is no limit to the
length of the modification,
if it meets the above criteria.
Meaning the accommodation
can be short term or long
term, including terms longer
than six months, or extend
past the applicable period.
However, a modification
executed outside the applicable
period (for example, executed
after Dec. 31, 2020) would
not be eligible. Section 4013
can be used for subsequent
modifications, even if not used
for initial modification. There
is no limit on the number
of modifications that can be

Legal Hotline:

granted to a single borrower,
but each payment deferral
has to meet the above criteria.
Note that, aside from TDR
designations, banks must
still follow other requirements
that may be triggered because
of a modification, such as
appropriate risk rating, placing
loans on nonaccrual status,
or charging off loans when
appropriate.

WBA Supports Clarity on Flood Insurance Rules and Guidance
Summary of recent
comment letter below
An interagency proposal
was issued on Sept. 1,
2020 to reorganize, revise,
and expand the questions
and answers regarding
flood insurance. WBA
fields numerous calls from
Wisconsin bankers eager to
comply with flood rules, who
indicate challenges they
face from unclear rules and
guidance. That is why WBA
filed comments in support
of the interagency efforts to
help lenders meet their
responsibilities under Federal
flood insurance law and
increase understanding of the
flood insurance regulations.

Comment Letters:
• www.wisbank.com/
CommentLetters

Additionally, WBA
urged the agencies to issue
supervisory expectations
regarding private flood
insurance and sought additional
clarity regarding exemptions
for detached structures.

The WBA Legal Department
advocates for the industry by
writing comment letters to
federal and state regulators
on proposals affecting the
industry and by filing friendof-the-court briefs at the
request of WBA members
and per approval by the
WBA Board of Directors.

For example, WBA has
heard of numerous situations
where the purpose of structures,
such as a shed, cannot be
determined. Often the shed
may be abandoned, or had an
original purpose, for which it
fell out of use, and is no longer
clear to the borrower, let alone

the lender. In order to better
assist lenders in making that
determination, WBA requests
further clarification and
examples as to what constitutes
a detached structure.
For copies of this or other WBA
comment letters, please contact
the WBA Legal Department
at 608-441-1200 or visit www.
wisbank.com/CommentLetters.
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Leading Through Uncomfortable, Yet Needed Change
By Rose Oswald Poels
A few weeks ago, I wrote about
how the country is divided for
many reasons, and how bankers’
role as leaders has never been
more important to help tackle
our varied issues. My focus
then was primarily on helping
to improve the economic status
of the unbanked by committing
to provide products to bring
those individuals into the
protection and trust of the
banking system.
The election results should
resolve the intense political
“As leaders, bankers once
again have a unique
opportunity to join the
conversation and lead by
example to help move us
toward racial equity.”

WBA President
and CEO
Rose
Oswald Poels

divide we’ve experienced leading
up to this election, but many
issues raised to show contrast
between the parties during the
campaign will linger. One of
these issues, racial injustice, is
another area where bankers are,
and need to continue, stepping
up to show leadership for their
own institutions as employers,
and for their communities as a
service business.
Wisconsin’s communities
are not isolated from events
like George Floyd’s death.
Simply look at the unrest in

Kenosha and other peaceful
demonstrations across the
state to see how these tensions
run deep in every area of the
Badger State. There is no simple
or overnight solution to solving
racial inequity; however, as
leaders, bankers once again
have a unique opportunity to
join the conversation if you
haven’t already, and lead by
example to help move us
toward racial equity.
I recognize that for some,
this conversation can be
uncomfortable. However, I
believe it is important for WBA
to partner with its member
banks to care for our minority
bankers, support our minority
customers, and bring more of
our disenfranchised community
members into the economic
shelter that the banking
industry provides.

In many ways, 2020 has
been a year of much change
and new experiences
challenging the “comfort” of
each one of us. This is true for
myself, and for WBA. Both
WBA staff and our Board
of Directors are committed
to addressing racial equity
through discussion and action.
We want to empower you, the
leaders in your communities,
to do the same.
WBA was recently one
of three groups asked to
represent financial institutions
during a virtual town hall
meeting in La Crosse, fielding
direct questions about the
difficulties minorities have in
achieving home ownership.
While the conversation
was uncomfortable at times,
(continued on p. 7)

Forward Together
Through the unknowns, make one thing for certain...your key talent.

Investing in a strong executive team will allow the Bank to grow and strive in a forward
direction together. Executive Benefits Network can help you financially motivate, retain
and recruit your current key talent, as well as your future high-impact team members
with a plan that is cost effective and simple to execute. Establishing a plan for your key
talent can help the Bank in its ongoing succession planning.
Earnings from Bank Owned Life Insurance (BOLI) are income tax-free and can be used
to offset employee benefit plan expenses and nonqualified plans for your key talent. BOLI
is immediately accretive to earnings and improves non-interest income and shareholder
value. Let us move forward together to make a plan that works for your Bank.

After all, our best talent is helping you keep yours.

BOLI & Deferred Compensation Experts | 800.780.4EBN | www.ebn-design.com
©2020 EBN
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WBA Conversation on Racial Equity

Upcoming Dec. 9 webinar hosted by WBA, sponsored by FHLBank of Chicago
There is no simple or
overnight solution to solving
racial inequity; however, as
leaders, bankers once again
have a unique opportunity to
be in the conversation and
lead by example to help
move our communities
toward racial equity. This
program is intended to
provide bankers with unique
perspectives on racial equity
to help us all learn how
we can improve and move

Needed Change
(continued from p. 6)
it also provided the opportunity to showcase what
banks are currently doing to
improve the situation while
acknowledging there is still
room for improvement.

Visit www.
wisbank.com/
conversation for
more details or
to register.

VIRTUAL | DEC. 9, 2020

A CONVERSATION ON

forward on a path toward
positive change.
Attendees will hear from
Dr. Ibram X. Kendi, New York
Times bestselling author and
one of America’s foremost
historians and leading antiracist
voices. Following Dr. Kendi’s

presentation, listen in as
Wisconsin bankers share their
reactions and what their bank
is doing to combat racial
inequity in their workplace
and communities. See more
information about the schedule
and our speaker online.

It’s Virtual – so take
advantage of the team discount
by registering everyone at the
same time – for every five
attendees that you register,
you’ll get one free attendee.
Register at www.wisbank.
com/conversation.

I’m also happy to announce
a special event in this month to
help all of us learn more about
unconscious bias and racial
equity. Please join us on Dec. 9
for A Conversation on Racial
Equity featuring speaker Dr.
Ibram X. Kendi. More details

are available in the article
(above) on this page.
Now, more than ever, as
leaders in your communities,
it is vitally important to have
these conversations, learn how
we can all improve, and then
act on a path toward positive

change. As always, I welcome
your thoughts on how WBA
can do more, and help the
industry through these many,
challenging issues.
Oswald Poels is WBA President
and CEO and can be reached
at ropoels@wisbank.com.

Successful WBA Capitol Day(s)

Assembly Leader thanks bankers for their support of Wisconsin businesses, families
The WBA Capitol Days looked
a lot different this year. In less
than 30 days, over 150 bankers
met with 28 key legislators
on the issues critical for the
upcoming legislative session.
Each legislator joined their
own Zoom meeting with WBA
and its members over the
course of September.
During one of the
key meetings, Wisconsin
Assembly Speaker Robin
Vos (R-Rochester) thanked
Wisconsin bankers for all
they have done to support
businesses and families
throughout the pandemic. Vos
specifically recognized the
bankers who work directly
with their clients using the
current tools at their disposal
in addition to their PPP efforts.
Banks made a difference at the
start of the coronavirus crisis
and continue to help businesses

▼

2020 Virtual
Capitol Day(s)…
in less than 30
days, 151 bankers
met with 28 key
legislators on the
critical issues for
the upcoming
legislative session.
▲

work through these challenges.
Vos also spoke about the
Assembly Republican support
of the elder abuse legislation
the WBA and its members have
been advocating for during
the last legislative session.
The other top legislative issue

addressed was a COVID
Safe Harbor for banks and
businesses alike. Data Privacy/
Cyber Security was also
discussed.
Thank you to all the bankers
who participated in this event.
Engagement on this level is

what made the last legislative
session a success. For an
overview of WBA’s legislative
success over the last session,
you can download the
2019-2020 Advocacy Report
at www.wisbank.com.
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Advancing Your Culture

Don’t Let Your Bank’s Culture Slide During COVID

“Culture is essential for
smooth business operations
in a volatile, uncertain,
complex, and ambiguous
(VUCA) environment.”

“Culture is how things
happen in a business and how
people are treated,” explained
Carver Smith, partner at
Baker Tilly Search & Staffing,
LLC. “You have a culture.
Whether or not you define it
and work on it is up to you.”
How can banks begin
to build culture amid
disruption? It starts at the top
and involves everyone in the
institution. Ken Thompson,
president and CEO of Capitol
Bank, Madison, calls company
culture a team sport. “Everyone
contributes, and one person can
have a huge impact, negatively
or positively,” he said.
Thompson recalls the critical

BE

RIE
EXPE

FEB. 1-3, 2021

E
R
TU

LS
SKIL

L
U
C

VIRTUAL

ng
ancui r
v
d
A Yo

E
SOCI

NCE

R
OWE
EMP

T
MEN

ENCY
SPAR MY
N
A
R
T
NO

AL
TUR
CUL

WBA BANK
EXECUTIVES
CONFERENCE

IEFS
BEL

“If we want to keep community
banking, culture is the key,”
said American National
Bank – Fox Cities CEO Paul
Northway. “There’s going to
be a generation of business
owners who don’t care about
the interest rate, but care that
their bank’s values align with
their own.”
Culture has drifted in and
out of the business world’s
limelight for decades, but
it’s back in the hot seat
today because of the massive
disruptions being caused by
the coronavirus pandemic.
Culture is essential for smooth
business operations in a
volatile, uncertain, complex,
and ambiguous (VUCA)
environment. Northway says
the bank’s culture, built on
its values, guides him and his
staff through tough situations.
“Everything does start with the
‘why’ and that includes your
culture,” he explained.
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By Amber Seitz
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importance of culture being
a surprise when he took on
the role of president in 2003.
“Culture wasn’t something I
worried about much, but once I
was in charge, I realized it’s the
glue that keeps organizations
thriving,” he said.
Northway has a similar
perspective. “It’s the primary
responsibility of the CEO to be
the caretaker of the culture,”
he said. “It has to start with
the CEO.”
In practice, that means
leaders must be actively
engaged in building and
sustaining the culture of their
organization. “Leaders can’t
hide in their offices and hope
that it’s just going to work
out,” said Smith. Instead,
leaders must communicate—
early and often—to foster
transparency and empathy.
Candid dialogue about
circumstances, challenges,
and opportunities engages
staff and prevents them from
filling in information gaps
with their own (possibly
inaccurate) narratives. Smith
recommends as a best practice
having those candid and/or
difficult conversations live,
either in person or over video

conferencing software. “Email
doesn’t have the ability to
convey what the other person
is thinking and allow you to
adjust,” he explained.
What if the culture isn’t
defined yet?
Leaders should start with
the institution’s mission and
values to build their vision of
the company culture. “The
values are the core ingredient
that drives everything,” said
Northway. “It makes the
culture sticky.”
Capitol Bank revisited its
employee-written mission,
vision, and values statement
recently, an endeavor
Thompson said was difficult
but invaluable. “We had a task
force present it to the staff
multiple times, which took
at least a year,” he said.
“Then we broke our values
up into different interdepartmental teams who
presented at staff meetings
about why they’re important.”
The exercise gave employees
a sense of ownership over
the updated values and
consistently reinforced what
kinds of behaviors aligned
with those values.

Tactically, being valuescentric means attaching visible
behaviors to those values and
consistently supporting them.
“It starts with celebrating
examples of behavior that
define your culture and quickly
addressing behaviors that
don’t align,” Smith explained.
“If you don’t address them,
it turns into bigger drama.”
Recognition should be
public, such as during staff
meetings or in a company
newsletter, and coursecorrection should be more
private, but immediate.
Will culture help with
talent management?
“There is a direct
correlation between culture
and talent management,”
said Smith. “Often it’s a
disconnect between the person
and the culture that causes
talent management issues.
Sometimes, companies don’t
understand how different their
culture is.”
Part of Capitol Bank’s
culture is an attitude to be
“constantly looking to improve
and change,” according to
Thompson. So, to facilitate
(continued on p. 11)
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S AV E T H E D AT E

Upcoming WBA Events…Time to mark your calendar! WBA has a lot in
store for the upcoming year! Many of these events will occur over the course of
multiple days, so WBA wants to make sure interested participants can plan early.
A full list of these conferences along with dates can be found below. You can
also email wbaeducation@wisbank.com with any questions or comments.



Midwest Economic Forecast Forum

Jan. 7

Virtual



Bank Executives Conference

Feb. 1-3

Virtual



Agricultural Bankers Conference

April 7-8

Wisconsin Dells



Power of Community Week

April 19-24



Teach Children to Save Day

April 22



Women in Banking Conference

April 26

Wisconsin Dells



Trust Conference

May 18

Madison



FIPCO Software & Compliance Forum: Deposit

May (TBD)



Capitol Day

May (TBD)

Madison



Leadership ENGAGED!

June 2

Madison



BOLT Summer Leadership Summit

June 10-11

Wisconsin Dells



Chairman’s Member Appreciation Golf Outing

Aug. 19

Wisconsin Dells



Management Conference (including tracks for
CEOs, CFOs, CCOs, HR and other bank leaders)

Sept. 13-14

Green Bay



Secur-I.T. Conference (including tracks for
Security, Technology, Operations, and BSA/AML)

Sept. 22-23

Wisconsin Dells



FDIC Bank Directors College

Sept. 28
Sept. 29

Stevens Point
Madison



LEAD360 Conference

Nov. 16-17

Wisconsin Dells



BOLT Winter Leadership Summit

Nov. (TBD)

Stevens Point



FIPCO Software & Compliance Forum:
Loan + Mortgage

Nov. (TBD)

All current recommended social distancing precautions/guidelines will be
observed at in-person meetings. Visit www.wisbank.com/education/
engagement-center-guidelines to learn more.
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TIRED OF BORROWING MONEY
BEING MORE COMPLICATED AND DIFFICULT
THAN IT NEEDS TO BE?
Bank Stock and Bank Holding
Company Stock Loans
Done the Simple Way

Bank mergers, acquisition loans
and refinances up to $50 million

1.

3.

5.

Calling us is
the first step.

CVB preparing the loan
documents generally
within 5 to 10 days.

CVB wires
the funds.

2.

4.

6.

You email us the
appropriate documents of information.

Meeting the customer.
We will come to you to
sign loan documents.

Wow that was
easy.

» Call Rick Gerber at 1-866-282-3501 or email
rickg@chippewavalleybank.com
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Advancing Culture
(continued from p. 8)
that, the bank just hired for a
new role: Software Integration
Specialist. “This role is
meant to help everyone raise
the bar in their utilization of
technology,” said Thompson.
The goal is to avoid wasting
money and time on underutilized tools that only a few
super-users adopt to improve
their workflows.
“The more you can make
your team part of the
solution rather than victim
to the situation, the better.”

Culture also plays an
important role in attracting new
talent for existing roles. “If
you’re going to attract people,
especially the next generation,
you’ll have to be open-minded
and do things that don’t look
like what’s been done all these

years,” said Northway. Taking
his own advice, Northway
said American National Bank
is bringing on a Chief Talent
Officer who will be focused
on overseeing the health of the
company culture, including
working with the marketing
leader on aligning recruiting,
onboarding, coaching, and
retaining talent with the bank’s
purpose and values.
Aligning company benefits
and perks to target employee
demographics can help in
attracting new talent. For
example, a recent survey of
Gen Z workers found just 30%
of respondents are confident
they’ll be able to repay their
student loans, so companies
with debt repayment benefits
may be more attractive. The
same survey found growth is
also important to the youngest
generation in the workforce,
with 75% of respondents
saying a manager’s coaching
ability is important to them.

However, Smith cautioned
against confusing “window
dressing” with culture.
“The fringe benefits should
be a sliver of your culture,”
he said, referring to things
like ping pong tables in
break rooms. “Culture is
the employee experience in
totality, how people feel and
how they’re treated.”
How do I manage culture
through M&A?
The technical and logistical
aspects of bank mergers
are difficult, but merging
two cultures is an entirely
different kind of challenge.
Smith advises bringing
together the leaders of both
organizations and have each
person identify a strength of
the other institution’s culture.
This practice helps redirect
any sense that one culture is
getting absorbed and turns it
into learning from one another
to create something new.

How can leaders keep
culture strong when people
are working remotely?
“It comes down to the same
basic leadership principles, but
it takes more time and effort,”
said Smith. “You have to be
even more visible.” Smith
advises keeping activities
as normal as possible, just
conducted via a different
channel. For example, drive-by
birthday celebrations or home
office selfie competitions.
Most importantly, ask your
team for what they need. “The
more you can make your team
part of the solution rather than
victim to the situation, the
better,” he said.

Seitz is WBA operations
manager and senior writer.
Baker Tilly Virchow Krause,
LLP is a WBA Associate
Member.

New Associate Member Services Available for WBA Members
The WBA has approved the
following three service
providers as new WBA
Associate Members.
IMM: The eSignature Company
www.immonline.com
Rahway, N.J.
Contact: Veronique Brown
Veronique.brown@
immionline.com
800-836-4750, ext. 531

IMM is CSI’s eSign partner
for both NuPoint and Meridian
Banks. While eSignatures
have always been of value,
they are now more important
than ever before. With IMM
eSign, customers can sign new
account documents from New
Account Console, or lending
documents from any third
party LOS – all in the safety
and security of their homes.
Completed documents are then

For more information, please
contact WBA at sales@wisbank.
com or visit www.wisbank.com.

automatically indexed with
keywords and moved to your
CenterDoc or other imaging
system – eliminating traditional
scanning and indexing. With
over 1,300 financial institutions
using IMM eSign today, we
are simply the best eSignature
solution for your bank.
Navilogic, Inc.
www.navilogic.com
St. Paul, Minn.
Contact: Kristi Jordan
Kiristi.jordan@navilogic.com
612-246-9491

We use real-world experience
to evaluate and create
customized solutions that
empower you to efficiently
manage risk, ensure

compliance, and operate
more effectively. NaviLogic
identifies what’s essential to an
organization’s cybersecurity
needs – and demanded by its
internal workings. This entails
mission-critical objectives
such as compliance while
encompassing operational
necessities like reporting
program outcomes. With
a complete understanding
of the various scenarios in
hand, NaviLogic identifies
the components required and
deploys them at scale to match
the situation.
Upgrade, Inc.
www.upgrade.com/landing/
institutions
San Francisco, Calif.
Contact: Jim Quinn
jquinn@upgrade.com
415-940-7688

Upgrade is a marketplace
lender having facilitated
origination of ~$3 billion
in personal loans since
inception. We partner with
community banks to give them
access to prime consumer
assets for income goals,
customer base growth as well
as co-branded digital solutions.
Upgrade can offer community
banks digital unsecured
consumer loans, secured
consumer loans, cards, auto
loans, as well as HELOCs.
We can provide community
banks a digital channel to
access customers in their
communities with a flawless
user experience.
WBA Associate membership
should not be construed as an
endorsement of the company’s
products or services by the WBA.
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| THANK YOU |



WBA extends its gratitude to our Gold, Siliver, and Bronze Associate Member companies for standing
by and supporting the banking industry and the association during these difficult times. Despite
addressing their own challenges, these companies also provided services, information, and products
that helped Wisconsin banks serve their customers and communities in 2020. Thank you.

WBA GOLD ASSOCIATE MEMBERS

™

WBA INSURANCE SERVICES
WBA Employee Benefits Corporation
Midwest Bankers Insurance Services
WBA INSURANCE SERVICES
WBA Employee Benefits Corporation
Midwest Bankers Insurance Services

WBA SILVER ASSOCIATE MEMBERS

WBA BRONZE ASSOCIATE MEMBERS
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Best Bank Training Available, Be Sure You Know About It
Make sure you’re receiving the most up-to-date information on banking events
WBA is excited to continue
providing our membership
with valuable webinars
and educational training
programs. To make sure you’re
receiving the most up-to-date
information on these banking
events, consider whitelisting
the email notifications you
receive from the Wisconsin
Bankers Association as
well as our trusted partners.
By whitelisting, you’re
updating your email
preferences to assure that
important information is

being sent to your direct
inbox rather than promotions
or spam.
We understand there are
webinars and programs that
are of particular interest to you
and your bank. Speak with
your IT department to inform
them on which topics you’d
like to continue receiving
information on, and let them
know that emails from the
following are coming from
a safe sender:
» Total Training Solutions
(@w.OnCourseLearning.com)

» Graduate School of
Banking (@gsb.org)
» FIPCO (@fipco.com)
» WBA (@wisbank.com)
» FinEd
(@e.financialedinc.com)
» American Bankers
Association (@aba.com)
» Independent Community Bankers of America
(@icba.org)
Both TTS and FinEd have
recently undergone changes
to their email addresses. If
you usually receive emails
from either partner or would

like to start receiving
information on the banking
webinars they offer, please
verify that you’ve whitelisted
them under the respective
addresses listed above.
Thanks to these partners for
providing topical and regular
educational services to all
WBA members, and thank you
for your continued membership.
Questions? Contact
WBA’s Randy Molepske at
rmolepske@wisbank.com
for more information
on whitelisting.

Who is the 2020 WBA Banker of the Year? You Tell Us!
Nominations are due
by Friday, Dec. 11
WBA is now accepting
nominations for the 2020
Banker of the Year Award! This
award recognizes someone
who has made an outstanding
effort in service to his or her
bank, to their community, and
to the banking profession.
To qualify, nominees
must be an employee of a
Wisconsin bank and a member
of the WBA. In addition, the
individual should be a bank

Todd Nagel, CEO/president of
IncredibleBank in Wausau, was
honored as the Wisconsin Bankers
Association Community Banker of
the Year for 2019. Nagel, pictured
with WBA’s Rose Oswald Poels,
was recognized for his innovation,
service, and leadership. The award
was presented at the Tuesday
evening program during the 2020
Bank Executives Conference held
in Wisconsin Dells.

president/CEO, or have held
this role in the recent past.
Nominations may be submitted
by any person who can

describe the banker’s civic and
professional accomplishments.
The award will be presented
virtually at the WBA Bank

Executives Conference,
Feb. 1-3, 2021.
Download a nomination
form at https://www.wisbank.
com/banker-of-the-yearregistration. The form must be
returned by Dec. 11, 2020.
Questions about the award
or the nomination and selection
process may be directed to WBA
Executive Vice President –
Chief of Staff Daryll Lund
at dlund@wisbank.com
or 608-441-1203.

Honoring Wisconsin Bankers for a Lifetime of Service
Nominations are due
by Friday, Dec. 11
Each year, WBA presents
awards recognizing bankers
for their long service to our
industry and their community.
And COVID won’t stop us
from this tradition!
The 50 Year and 60 Year
Clubs recognize bankers who
have served in the banking
industry for 50 and 60 years,
respectively. These awards
will be presented virtually at

the WBA Bank Executives
Conference. This year’s
conference will take place
Feb. 1-3, 2021.
If your bank has individuals
who should be recognized,
please nominate them by
completing the form found
at www.wisbank.com/Servicerecognition. If the individual
is unable to attend the
event virtually, WBA staff
will work with you to plan an
event at your bank.

» Eligibility Rules for
50 and 60 Year Club
Memberships
Any Wisconsin banker
who is an active or retired
officer, director, or employee
and has completed 50-59 or
60-plus years of service.
(U.S. Military service counts
in the 50-year or 60-year
span if the proposed recipient
was in banking both before
and after time spent in the
military.) Bankers enrolled in

past WBA 50-Year Clubs are
not eligible to be honored
again in that specific award
category, but may make an application to be honored for 60 or
70 years of service to the financial services industry. Before
nominating an individual, we
strongly suggest checking with
the person or your institution’s
records to confirm dates of
service as well as to determine
if he/she has received the
honor in a previous year.
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Bulletin Board

News about people working in Wisconsin’s financial institutions
Promotions and New Hires
Bangor
The First National Bank
of Bangor is pleased to
announce the promotions
of Joanie Wilcox to vice
president – administration
and Jeff Schmidt to vice
president – lending.
Fitchburg
Oak Bank is pleased to
welcome Stacey Boelter
(pictured) to the team as a
mortgage loan processor.
Luxemburg
Bank of Luxemburg recently
added two members to their
board of directors, Lori
Blackman (pictured) and
James Ledvina (pictured).
Madison
Capitol Bank has elected
Michelle Behnke (pictured) to
its board of directors.
Manitowoc
Bank First has announced a
new hire and several promotions. Rich Balge (pictured)

Boelter

Haug

Blackman

Neeb

Ledvina

Schuh

recently rejoined the bank as
market president and Kyle
Haug (pictured) joins as
regional president. Joshua
Neeb (pictured) has been
promoted to regional president.
Cheryl Schuh (pictured) has
been promoted to senior vice
president – commercial loan
operations manager. Elizabeth
Miller (pictured) has been
promoted to deposit operations
manager. Naji Allan (pictured)
has been promoted to business
banking officer. Brad
Rahmlow (pictured) has been
promoted to market president.

Behnke

Miller

Balge

Allan

Oostburg
Oostburg State Bank is pleased
to announce the recent hiring
of Phil Zastrow (pictured) to
the position of vice president –
business development.
St. Germain
mBank, located in Manistique,
Mich., is pleased to welcome
Heidi Reiter Kramsvogel
(pictured) as branch manager
at its St. Germain office.

Investors Community Bank
is pleased to announce that
Andrew Steimle (pictured)
was recently named as
chairman of the board.

Waukesha
Waukesha State Bank has
hired Claire Bessette
(pictured) as vice president –
commercial banking officer.

Medford
Prevail Bank is proud to
announce Nathan Quinnell
(pictured) as president of
the financial institution. Its
previous president, William
Weiland (pictured) is now
serving as CEO of the
organization and will be
continuing to work closely
with Quinnell until his
retirement next spring.

Waupun
National Exchange Bank &
Trust is pleased to welcome
Mark Witt (pictured) to
the bank as a mortgage loan
officer that will be serving the
Pardeeville, Westfield, and
Coloma areas. Teri Wall
(pictured) has been promoted
to a team leader at the bank’s
office located on South Main
St. in Fond du Lac.
(continued on p. 15)

Monona Bank Supports Pandemic Efforts
Monona Bank donated $21,000 to Common Wealth Development, Inc. who is working
to assist those in need during the ongoing COVID-19 crisis. This donation was made
possible by a $16,000 grant the bank received from the Federal Home Loan Bank of
Chicago Targeted Impact Fund. Monona Bank then contributed an additional $5,000 to
help continue Common Wealth Development’s work.

Have good news? To submit a notice, please email
bulletinboard@wisbank.com. Or mail entries to WBA Bulletin
Board, 4721 South Biltmore Lane, Madison, WI 53718.
Send photos as JPEG files. Questions? Contact WBA’s
Alex Paniagua at 608-441-1237 or apaniagua@wisbank.com.
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Bulletin Board

News about people working in Wisconsin’s financial institutions
Promotions and New Hires
(continued from p. 14)
West Salem
Union State Bank of West
Salem is pleased to announce
the following promotions:
Jane Leis (pictured) has
been promoted to CEO;
Jim Anderson (pictured) has
been promoted to president/
chief lending officer; Chad
Leis (pictured) has been
promoted to vice president/
commercial lending; and Lisa
Peters (pictured) has been
promoted to vice president/
operations manager.

Rahmlow

Steimle

Quinnell

Weiland

Zastrow

In Memoriam

Kramsvogel

Bessette

Witt

Wall

J. Leis

Anderson

C. Leis

Peters

Meyer

Coggins

Announcements
Fond du Lac
National Exchange Bank &
Trust CEO Eric Stone has
reached a definitive agreement
with Fortifi Bank to purchase
the assets of its Westfield
banking location.
Madison
First Business Growth Funding,
a division of First Business
Capital Corp. is financing
multiple COVID-19 vaccine

employees completed the Digital
Banking School presented
by the Graduate School of
Banking at the University of
Wisconsin-Madison.

trials at various sites
throughout the United States.
The COVID-19 vaccine trials
are in Stages II and III and
involve thousands of subjects.
Manitowoc
Investors Community Bank,
along with The Association
for Financial Professionals,
is pleased to announce that
Lindsay Meyer (pictured),
treasury management

Bank of Wisconsin Dells Supports
St. Claire Foundation’s Initiative

Bank of Wisconsin Dells recently contributed $10,000 to SSM Health
St. Clare Foundation to purchase a Vest Airway Clearance System
for respiratory therapy. This equipment assists patients who have
secretion clearance issues and may be ventilated, have pneumonia,
have chronic respiratory conditions, or an individual suffering
from COVID-19.

representative, has been
granted the highly regarded
designation of certified
treasury professional. Dave
Coggins (pictured), executive
vice president – chief banking
officer, was recently named
vice chair of the American
Bankers Association Ag and
Rural Bankers Committee.
Prairie du Chien
Twelve Peoples State Bank

Bangor
Arlan Schmidt, 75, a lifelong
resident of Bangor, Wis.,
passed away on Oct. 18. He
worked for The First National
Bank of Bangor for 56 years,
starting in 1964, and served on
their Board of Directors.
Oakfield
Russell W. Kamphuis, 72,
passed away unexpectedly on
Oct. 18 in California. He retired
from his beloved profession
in 2012 as the president and
CEO of Bank of Oakfield
(now known as Bristol Morgan
Bank). Russ was forever the
“community banker” having
led many banks throughout
his 40 plus years in the
profession he loved. Russ never
went to “work,” he loved
what he did and the people he
surrounded himself with.

Prevail Bank’s Charitable Gift Helps
Expand Educational Programming

Prevail Bank is pleased to contribute $10,000 to assist Mid-State
Technical College in the expansion of their education programming
to continue to have local companies employ local people and
enhance local economic development for our communities in
central Wisconsin.
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Your

EDUCATION Calendar
Conferences I Summits

Schools I Boot Camps

Seminars I Workshops

DECEMBER 2020
2		

• Webinar Series: Choosing the Right
Digital Marketing Channels for Your Bank
Virtual; $300/attendee

9		

• A Conversation on Racial Equity
Virtual; $39/attendee; Register 5 attendees, Get 1 Free!

10		

• Enterprise Risk Management Peer Group
Virtual; $39/attendee

JANUARY 2021
7		

• Midwest Economic Forecast Forum
Virtual; multiple registration options starting at $39

• Community Bankers for Compliance
(CBC) – Session I
26-27		 Virtual; Membership (pricing options vary)

FEBRUARY 2021
• Bank Executives Conference
1-3		 Virtual; $795/group of 10 bankers
23		
24		
25		

• Compliance Forum: Session 3*
Wausau; Membership (pricing options vary)
Wisconsin Dells; Membership (pricing options vary)
Milwaukee; Membership (pricing options vary)

MARCH 2021
• Call Report Review & Update Workshop
18-19		 Virtual half-days; $295/attendee
• Advanced IRA Workshops*
30, 31		Locations TBD and Virtual; $245/attendee
• Loan Compliance School*
TBD		 Madison; $1,295/attendee
• Real Estate Compliance School*
TBD		 Madison; $795/attendee
• Security Officer Workshops*
TBD		 Locations TBD and Virtual; $175/attendee

APRIL 2021
• Agricultural Bankers Conference*
7-8		 Wisconsin Dells; $300/ag section member;
$350/non-section member

WBA Webinars

Other Events

APRIL 2021 (continued)
• Introduction to Commercial Lending School*
19-21		 Madison; $795/attendee
• Power of Community Week
19-24		 www.wisbank.com/BanksPowerWI
26

27		
28		

• Women in Banking Conference*
Wisconsin Dells; $250/each first two attendees;
$195/each additional attendee
• Community Bankers for Compliance
(CBC) – Session II*
Stevens Point; Membership (pricing options vary)
Madison; Membership (pricing options vary)

• Residential Mortgage Lending School*
TBD		 Madison; $1,045/attendee
• Compliance Management School*
TBD		 Madison; $795/attendee
• Principles of Banking Course*
TBD		 Locations TBD; $550/attendee

MAY 2021
• School of Bank Management*
10-14		 Madison; $1,395/attendee
18		

• Trust Conference*
Madison; $220/Trust Section member;
$245/non-section member banker

• Credit Analysis Boot Camp*
20-21		 Madison; $495/attendee
25		
26		
27		

• BSA/AML Workshops*
Eau Claire; $245/attendee
Neenah; $245/attendee
Madison; $245/attendee

*IMPORTANT INFORMATION
Attendance at in-person events will be limited to allow for
physical distancing and a more spacious room set-up.
Please visit https://www.wisbank.com/education/
engagement-center-guidelines/ for more information.
» Visit www.wisbank.com/education
for more information and online registration.
» Or email WBA Education at wbaeducation@
wisbank.com or call 608-441-1252.
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’Tis the Season – To Prepare Your HMDA LAR

Explore continuous improvement and operational efficiency with ShareFI
By Jeff Schmid, CRCM, CERP
If you are like most banks
running a large mortgage
pipeline over the last ten
months, you have had very
little time to catch your breath
before accepting that next
application. And like most
banks, your back-office
support staff have had to
adjust their processes and
resources just to keep up the
rate locks, TRID disclosures,
and timely mortgage closing,
all during a pandemic.
But what about that pesky
HMDA LAR we have all
come to love and adore? It’s
the last regulation down the
mortgage production trough
and comes in a close second
to post-closing internal
quality control that is required
during the same time period.
We really don’t have time
or staff for either.
But don’t get yourself on
the naughty list this close to the
holidays. Unless your bank is
considered a large institution,
compliance with every aspect
of updating your HMDA
within thirty days of each
calendar quarter is still in play.
And even for large institutions,
the only regulatory relief they
saw due to COVID-19 is that
their regulator would not cite
it as a violation if they did
not file their quarterly LAR
timely. How many banks,

FIPCO’s
ShareFI
Jeff Schmid

large and small, can proudly
raise their hand and say they
nailed it? Not as many as you
would think based on my
observations.
For those of you who
are required to file a HMDA
LAR, we all know it was made
much more difficult once the
extra sets of data points were
introduced, and accounting
for up to five applicants
on one mortgage has made
your HMDA LAR as long as
Santa’s list, making it almost
impossible to keep it up-todate. And while the adoption to
automate HMDA systems has
made reporting more efficient,
we still need a few extra elves
to edit, review and if necessary,
scrub the LAR before it can be
wrapped up with a pretty bow.
Without further regulatory
relief or extension of filing
your 2020 HMDA LAR, bank
management should consider
now how to reallocate staff and
resources as we head into the
holiday season. Getting your
HMDA LAR’s caught up in
time for 2021 filing may just
be a Christmas miracle.

Contact Jeff Schmid at 608-441-1220
or jschmid@fipco.com to learn
how ShareFI can help you.

For those banks who have
seen their HMDA LAR grow
three times its normal size,
this is not necessarily a bad
thing. Remember, your bank’s
HMDA LAR tells a story.
Not one of a baby born in a
manger, but one of hundreds of
people being homeowners. And
as bankers, we helped those
wishes come true.
So, if your bank lacks the
necessary resources, or elves,
to review your 2020 HMDA
LAR before submission, don’t

fret; ShareFI is here to help.
Please contact Jeff Schmid,
FIPCO director – compliance
and management services, at
608-441-1220 or jschmid@
fipco.com, to learn how we
can help your bank check
this list twice.
Happy holidays from
ShareFI.
Schmid is FIPCO director – compliance and management services.

» ShareFI is a FIPCO

resource designed
to meet the needs
of small- to mid-size
financial institutions in
the areas of compliance,
risk, and operations
management.

I didn’t know...

FIPCO
offered the 2021 Wisconsin
Financial Institutions Directory!

Information for every Wisconsin depository
institution and branch by city
This annual bank directory has the most current
Wisconsin financial institution information, including
every depository institution and branch by city. The
handy size includes almost 300 directory pages.
WBA Members: $130 each | Non-Members: $155

FIPCO Offers Discount
on Essential PPE Supplies
FIPCO is currently offering a 15% discount on face masks and
alcohol wipes through Dec. 31, 2020. Visit www.fipco.com/
covid-products and enter PPE15% at checkout to take advantage
of the discount.
For more information, please contact FIPCO by email at
order@fipco.com or call 800-722-3498, ext 222.

fipcosales@fipco.com
800.722.3498
www.fipco.com
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Net Interest Margin
(continued from p. 1)
going to continue because now
you don’t have the benefit of
the PPP (Payroll Protection
Program) fees coming in
anymore,” Hayhurst said.
Looking at banks with assets
of less than $10 billion nationally, NIM went from 3.68% in
the first quarter this year to 3.60%
in the second quarter, and then
lost another 20 basis points in
the third quarter, Hayhurst said.
The net interest margin
compression is worse for
community banks that do
little or no mortgage lending.
Mortgage lending and
refinancing have been bright
spots in banking.

“The net interest rate
margin (NIM) compression
can be tougher on
community banks than
on larger institutions.”

“If you’ve got an active
mortgage department, an active
mortgage presence, you’ve been
able to refinance a whole lot of
loans this year,” Reber said.
Hayhurst said NIM
compression can be tougher
on community banks than on
larger institutions.
“The community banks
receive approximately 80%
of their income from margin
sources,” Hayhurst said. “And
bigger banks, it’s closer to
60%. So the larger institutions
get a lot more of their revenue
from non-margin sources like
fee income, trust department,
insurance activity, brokerages,
investment banking – those
kinds of things. The bigger
banks also have lower
overhead expenses because of
economies of scale.”
As nice as it was to derive
fee income from PPP loans
when the economy drastically
slowed at the start of the
pandemic, the loans could

Net Interest Margin
Challenges
and Solutions

contribute to some NIM compression as they are forgiven.
A decent amount of PPP is
still sitting in banks, and once
it’s forgiven, the return on it
goes from 1% as a loan to only
5 to 10 basis points as cash.
PPP loans might also be
used by a borrower to pay
down other loans on the books
that have higher interest rates,
said Kent A. Musbach, senior
vice president for the BOK
Financial Institutions Group.
“So that’s a bit of margin
headwind, if you will,”
Musbach said.
What can banks do to
minimize NIM compression?
One thing is to closely look
at rates being paid for deposits
like CDs, and cut them further.
According to Reber, at
this point, depositors aren’t
expecting their money will
earn very much anyway.
Reber said banks have
learned “they can be pretty
aggressive on cutting their
deposit costs because the
depositors have very low
expectations for any return.”
“A lot of individuals, a lot
of small business, have been
able to refinance debt. They
know they’re paying less on
whatever they’ve borrowed
from their bank, and they
therefore reason, ‘Well, the
bank is going to have to pay
me less,’” Reber said.
Gall said although cutting
rates won’t have much of an
impact over the last couple

months of this year, it sets the
stage for 2021.
“It’s really going to have
a whole impact when you
have 12 months of that lower
cost,” Gall said. “It’s really
trying to get yourself at a
good starting point for the next
year. And that’s why banks
have to really take a hard look
at every account.”
Said Hayhurst: “Because
deposits have surged, I don’t
believe most community
banks are going to lose deposit
relationships by cutting their
deposit costs. Banks only have
so many levers they can pull to
fight margin compression.”
In addition to reducing
deposit expense, banks must
make sure they deploy their
assets as effectively as possible
to combat NIM compression,
consultants said.
“Action step No. 1 is do
something with the cash other
than just have it sit at 10 basis
points,” said Gall.
Right now, many banks are
sitting on a lot of cash.
“Banks are holding that
cash for a couple of reasons,”
Hayhurst said. “One is the
uncertainty – they saw a surge
of deposits this year – and some
of them are uncertain about if
those deposits are going to
surge back out. I don’t believe
that they are. But there is a level
of uncertainty there, so they’re
holding cash for that reason.”
Hayhurst continued: “Two,
they don’t like the yields they

can get in say, the bond market.
So they are holding that cash
earning 10 basis points because
they don’t like that they can
only buy a bond at 1% and they
remember when they could
buy a bond at 2% or 2.5%.
“But 8% of your assets
earning just 10 basis points is
destroying margin. So first and
foremost they need to deploy
those assets,” Hayhurst said.
Reber said some banks are
selectively investing longer
term than they normally would.
“That 12-year bond that
yields 2% is better than a
5-year bond that yields 75
basis points,” Reber said.
Gall said, depending on its
position, each bank may have
a little different approach.
“The easy answer is the
investment portfolio,” Gall said.
In addition, he said, banks
that are doing mortgage
originations may choose to
hold some mortgages. A bank
might also opt to become more
aggressive in lending.
“The problem with that is
in an uncertain economy you
don’t really want to be leaning
into potentially bad credits at
lower rates,” Gall said. “You
kind of pick your spot. But if
you’re saying, ‘I’m going to
earn 10 basis points for what
the Fed has indicated is going
to be three years if not longer,
that’s going to be a huge
hindrance on margin if you
don’t do something with it.”
(continued on p. 19)
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Senator Risser: A Lifetime of Service to Wisconsin
By Amber Seitz
and Ally Bates
It has been 64 years since Fred
Risser (D-Madison) was first
elected as a Wisconsin legislator. In 1956 he was elected
to the Wisconsin Assembly,
and then to the State Senate
in 1962 where he has served
since, making him the longest
serving state or national
legislator in U.S. history.
Earlier this year, Senator
Risser announced he would
not seek reelection this fall
and will be retiring after a
lifetime dedicated to public
service. Risser has been a
longtime friend of the WBA so
we took some time to talk to
the Senator about his lengthy
career and celebrate his
accomplishments.
Quite a lot has changed
since the beginning of Risser’s
legislative career, the individuals who serve in the legislature
have become more diverse,
politics and partisanship have
changed, and even the day-today operations of the legislature
have evolved. “We now have
better tools to operate. No
legislature can claim they can’t
operate,” he explained. “We
have phone calls and computers.
When I started, we had to
ask the Sergeant of Arms for
permission to use his phone.”

Net Interest Margin
(continued from p. 18)
Gall said some banks have
the philosophy that they always
need to price at the low end
in their market or they’ll lose
the deal.
“Try to get a little bit more
out of those loans, whether
it’s 5 basis points or 10 basis
points or 3 or 7,” Gall said.
“Again, every additional couple
of basis points you can get is
probably what’s going to help
banks succeed for the long
run. Even though it doesn’t
seem like a lot, when you start

The job has changed as well.
When Risser was first elected,
being a legislator was a parttime job. “We met six months
out of 24. We’d meet, sign the
budget, and adjourn sine die.
You didn’t have to spend a
fortune to become a legislator
and you maintained your job as
a farmer or business owner, or
what have you.”
The switch to Wisconsin
having full-time legislators
has been positive, Risser says.
“With full-time legislators the
public has a better chance of
contacting their legislators.
We’re available around the
clock all year round now.”
The connection to the
public and his constituents has
been one of Risser’s favorite
parts of serving. “The best
thing is meeting people. With
the legislative office here in
Madison, I have my office
hours and people can come up
and discuss issues with me,”
he said. “The legislators have
become more involved with the
public than they used to be.”

With such a long legislative
career, Risser has a lot to be
proud of. “In 64 years I don’t
think I’ve missed a single rollcall vote. I’ve been extremely
active,” he noted. “In the
Senate in the past 58 years I
haven’t missed a single vote.
Everyone knows where I stand,
because I’ve voted. We have
roughly 2,000 bills per session,
and we vote anywhere from
1,000 to 2,000 times, so I’ve
voted somewhere between
50,000 and 60,000 times.”
This dedication to the work
of being a legislator is reflected
in Risser’s various leadership
roles including Senate
Minority Leader and 25 years
as Senate President. Risser’s
dedication is also displayed
in how long he’s been willing
to work to enact change. His
signature bill, the Clean Indoor
Air Act, took nearly 40 years
to pass. “When I started, you
could smoke at any age just
about anywhere,” Risser said.
“I introduced a bill to outlaw
smoking under age 16, but it
was defeated in committee.
It took many years and many
bills to accomplish.”
Risser truly was in it for the
long haul. “I was in leadership
during the Capitol Master Plan
for restoration of the capitol
building,” he said. “That took

a lot of time and several
different governors. We had to
re-educate every new legislature.
It was a long activity.”
Sixty-four years of public
service is not something that
can simply be summed up
in a single interview or a
press release. Risser has
been a fixture in Wisconsin
politics since before many
of us were even born.

aggregating $250 million of
assets and you start squeezing
out 5 extra basis points, it
becomes real dollars.”
Musbach and Gall said
bankers could be better off to
not focus so much on NIM.
“Is it the margin percentage
that’s important, or is it the
absolute net income interest
number?” Musbach said.
Consultants said banks
also must keep becoming
more efficient.
It appears low rates are going
to linger, and margins will
remain under pressure, they said.

“The Fed’s own projections
show that rates aren’t going
to be moving until 2023,” said
Reber. “Now, they can change
their mind, but the last time
they put the numbers on a
piece of paper, it said 2023.”
The situation shouldn’t be
anywhere near as bad as during
the Great Recession, however.
“You’re not going to have
these bank failures in the
numbers we did back then,”
Reber said. “It’s going to be an
environment where banks are
just going to have to muddle
along with very modest

earnings but pretty secure,
pretty safe balance sheets until
whatever normal is returns.”

Wisconsin
State Senator
Fred Risser
(D-Madison)

“Thank you Senator Risser for
your decades of service to the
people of Wisconsin and for
being a great ally and friend
to the banking industry.”

We at the WBA would like to
thank Senator Risser for his
decades of service to the
people of Wisconsin and for
being a great ally and friend to
the banking industry.
When asked if he had any
final thoughts, Risser
concluded: “I’m honored that
the people of this district
allowed me to represent them,
and I did my best. I gave my
full energies to the effort. I’ve
enjoyed the process.”
Seitz is WBA operations
manager and senior writer.
Bates is WBA Digital Marketing
Coordinator.

Gores is a journalist who
covered business news for the
Milwaukee Journal Sentinel for
20 years. Have a story idea?
Contact him at paul.gores57
@gmail.com.
BOK Financial Institutions
Group is a WBA Gold
Associate Member.
ICBA Services Network is a
WBA Gold Associate Member.
The Baker Group is a WBA
Bronze Associate Member.
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Overdraft Services Trends Update
By John Cohron

The impact
of COVID-19
and how to plan
for recovery

www.jmfa.com

In an effort to gain a better
understanding of the impact
coronavirus has had on the
performance of community
banks over the past several
months, we evaluate a variety
of metrics for our community
bank clients to determine
the overall success of their
overdraft programs. Based
on the Year-Over-Year
data from April to August
in 2019 and 2020, we found
some key areas that have
been affected since the
pandemic began.
First, due in large part
to a decrease in program
utilization—caused by such
things as the economic
slowdown and stay-athome orders—transaction
volume showed a decline of
approximately 16 percent
by the end of April. In May,
volume decreased by as
much as 55 percent. As a
result, overall NSF/overdraft
income was greatly impacted.
Initially, in April it declined
by 40 percent and then fell to
50 percent in May. Another
area of concern we identified
was the impact on fees.
In May, refunds and waives
increased by as much
as 51 percent.
However, beginning in
August we started to see
improvements in all these
areas. Income started to
recover as data for the month
indicated an increase of

Did You
Know?

20 percent over the May results.
Likewise, data for transaction
volume, program utilization,
as well as waived and refunded
fees revealed that client
institutions were beginning to
see improved results.

And while there is no
crystal ball to show us
what to expect in the future,
we know—based on this
data—that JMFA client
banks were performing 30.71
percent better in Q1 and

ongoing recommendations
to address the changing
economic conditions and
regulatory expectations.
Plus, our implementation and
support teams work closely
with clients to ensure they have
the resources and strategies
necessary to strengthen any
areas of their program that may
be underperforming.
Act now to offset financial
shortfalls and improve
your outcomes
If you’re waiting until the

COVID-19
IMPACT
Transaction
volume, program
utilization, as well
as waived and
refunded fees,
indicate JMFA
clients are
beginning to see
improved results.

*2019 vs. 2020 Comparison

When will NSF/OD income
return to normal?
As community banks
continue to face the challenge
of maintaining pre-pandemic
revenue levels, we are often
asked about when to expect
a full recovery. Based on an
analysis of Call Report data
for more than 6,000 financial
institutions through the end
of June, the average decrease
in income for all banks was
34 to 36 percent.

27.92 percent better in Q2 than
non-JMFA banks.
Proactive program management leads to better results
Even in the best of times,
our industry partners will
acknowledge that maintaining
proactive management
of every aspect of a fully
disclosed overdraft strategy
is key to successful program
results. With that said, our
engagement strategy includes

recovery is underway before
considering any changes
to your existing overdraft
strategy, consider this: Many
of your competitors are
proactively preparing for
the post-pandemic recovery.
Procrastinating can put
you at risk of falling behind
the competition.
Cohron is CEO at JMFA, a
WBA Bronze Associate Member. To learn more, call JMFA
at 800-809-2307.

Wisconsin Banker occasionally prints informative articles submitted by Gold, Silver, and Bronze WBA
Associate Members. Interested in sharing your expertise? Please contact WBA’s Nick Loppnow at
608-441-1208 or nloppnow@wisbank.com or email sales@wisbank.com for more information about
purchasing Sponsored Content space in WBA’s electronic publications.
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Bankers Recognized for Dedication to Financial Education
Each year, WBA’s Wisconsin
Bankers Foundation is proud to
promote financial literacy and
financial responsibility to the
public and increase consumer
empowerment in the financial
services industry through
research, education, grants, and
scholarships. To acknowledge
all the strides in financial
literacy being made as a result
of those in the industry taking
part, the WBA highlights the
member banks and individuals
who are not only participating
but paving the way toward
a more financially aware
community in Wisconsin.
Congratulations to all the 2020
award winners!.
» Financial Education
Innovation Award Winner
This award recognizes
bankers who have taken
an innovative approach to
financial literacy. This
year’s award goes to the

Congratulations to Meghan
Menke of Port Washington
State Bank.

Farmers State Bank of
Waupaca for their Middle
School Career Fair & Money
Smart Program with Mission
of Hope House/WisHope.
» Financial Literacy Banker
of the Year Award Winner
The Financial Literacy
Banker of the Year Award
recognizes the banker with the
highest number of presentations. This year's award goes
to Karen Kothbauer of
Baraboo State Bank.
» Financial Literacy
Banker Award Winner
The Financial Literacy
Banker Award recognizes the
banker with the second highest
number of presentations.

Get help with
your compliance
With a subscription to
ComplianceHelp@wipfli.com, you can:
■ Save significant time researching and
interpreting regulations for day-to-day
compliance-related questions or issues
■ Get a full rundown of compliance
news and how it impacts you
■ Discover what you should focus
on improving before your next
regulatory exam
Learn more at
wipfli.com/compliancehelp-wi

» Certificates of Excellence
Award Winners
The Certificates of Excellence recognize bankers who
reported 20 or more presentations. This year’s winners are
Karen Kothbauer, Baraboo
State Bank and Meghan Menke,
Port Washington State Bank.
» Wisconsin Teach Children
to Save Day Award
The Teach Children to Save
Day Award celebrates the act of
educating kids on the importance
of financial responsibility. All
120 participating bankers
are receiving this award in
recognition of 2020’s challenges
in promoting financial literacy.
» State Bankers Promoting
Financial Literacy Awards
This award recognizes
banks that are participating in

presentations. A huge thanks
to all the banks continuing to
promote financial literacy:
» BLC Community Bank,
Little Chute
» Bank of Prairie du Sac
» Baraboo State Bank
» Citizens Banks, Mukwonago
» Dairy State Bank, Rice Lake
» Ergo Bank, Markesan
» Farmers State Bank of
Waupaca
» Johnson Financial Group,
Racine
» National Exchange Bank &
Trust, Fond du Lac
» Port Washington State Bank
» PremierBank, Fort Atkinson
» Union State Bank of
West Salem
» Waukesha State Bank
» Waumandee State Bank
Visit www.wisbank.com/
EFEawards to see the winners.
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FHLBank Chicago
(continued from p. 1)
at The Stephenson National
Bank & Trust in Marinette,
with transforming the
institution to be more missiondriven, focusing on the needs
of its members in Wisconsin
and Illinois.
“There are a lot of
descriptors when I think
about Matt Feldman, and
some of the adjectives that
come to mind are iconic,
intelligent, caring, creative, and
principled,” said Reinke. “He
has really had strong leadership
for our bank and led us through
some very difficult times at the
beginning of his career. The
Federal Home Loan Bank of

“The Federal Home Loan
Bank of Chicago is really
stronger than it’s ever been
in terms of net worth and
in terms of services to
our members.”
– John Reinke
Chair, FHLBank Chicago
Chair, The Stephenson
National Bank & Trust
Marinette

Chicago is really stronger than
it’s ever been in terms of net
worth and in terms of services
to our members.”
The Federal Home Loan
Bank System was created by
the U.S. government in 1932
to make sure funds would be
available to banks for lending
to home buyers and includes
11 regional banks across the
nation. The Chicago bank’s
members include banks,
thrifts, credit unions, insurance
companies, and community
development financial
institutions.
Reinke said when the
Federal Home Loan Bank of
Chicago board was seeking
a successor for Feldman,
it saw similar leadership
characteristics in Ericson.

Federal Home Loan
Bank of Chicago
Leadership

Feldman

“The Federal Home
Loan Bank System is a
unique system and each
individual bank is a
cooperative bank,” Reinke
said. “We felt that having
someone who would know
the internal workings of
the system would be very
important. And Michael has
been with the bank, even prior
to Matt’s tenure as CEO. So,
he has the inside knowledge,
but he also has the respect
of the staff.”
Ericson said Feldman has
been “a tremendous leader for
the bank during his tenure.”
Ericson will continue in the
direction Feldman has taken
and plans to emulate Feldman’s
strengths including empathy,
listening to various points of
view, and giving the executive
team freedom to carry out the
bank’s vision.
“He has accomplished
many great things during his
time at the bank,” Ericson
said of Feldman. “One of
the biggest accomplishments
was the turnaround of the
culture of the bank to be
member focused. And we’re
centered around diversity,
equity, and inclusion, and Matt
has also been an excellent
communicator in sharing his
vision with staff and with
members.”
Ericson, who grew up in
Colorado but has worked in
California, Washington D.C.,
and New York in addition to
Chicago, said business at the
Federal Home Loan Bank
of Chicago is driven by the
activities and needs of its
members, such as the mortgage
refinancing boom spurred by
historically low interest rates.

Ericson

“We have seen mortgage
volumes in our Mortgage
Partnership Finance®
Program increase significantly,
both for loans that we’ve
purchased on our balance
sheet, as well as loans that
we purchase and then sell to
Fannie Mae,” Ericson said.
Ericson said among the
keys to the bank’s success
is “to ensure that members
have an enhanced member
experience.”
“So, when you think about
member experience, we have
to be easy to use, simple to
borrow from and transact
with,” he said.
Asked what he expects
to be the toughest part of the
job, Ericson said it’s likely
what many CEOs are faced
with – ambiguity and being
comfortable dealing with it.
“There are never any easy
answers that come with the
role, but you have to be able
to read the situations – and
you’re faced with numerous
situations – and take in all
the available facts and make
decisions around them to move
the institution forward. I think
that’s the biggest challenge any
CEO is dealing with.”
The best advice he’s
received in his career also
revolves around decisionmaking.
“Some of the best advice
I’ve been given was to not
be scared to take chances,”
Ericson said. “And as you go
through life and go through
a career, opportunities will
come and present themselves.
It’s easy to make the decision
not to change or to stay on the
path that you’re on. But it takes
courage to make decisions,

Reinke

One of Feldman’s biggest
accomplishments was
the turnaround of the
culture of the bank to be
member focused, and
centered around diversity,
equity, and inclusion. He’s
also been an excellent
communicator in sharing
his vision with staff and
with members.

make difficult choices, take
chances. And when those
opportunities arise, I think
it’s important to assess the
situation and take chances.”
He added: “In a leadership
role you have to be able to
make decisions, otherwise the
institution will languish. And
it’s more important to make the
decision, and then if you have
to course-correct afterwards,
course-correct afterwards.”
When Ericson isn’t
working, he enjoys time with
his wife and two children,
playing golf or going skiing
with them back in Colorado.
“That’s lots of fun for me,”
he said.
His favorite vacation spots
include the Kohler resort in
Wisconsin and the Illinois
community of Galena, near the
Mississippi River.
As Feldman prepares for
retirement, he looks back with
a sense of accomplishment
during his time at the Federal
Home Loan Bank of Chicago.
“The highlight of my career
literally has been participating
in the complete rebuilding of
this bank to have a laser-sharp
(continued on p. 23)
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Banks Are Leaders in Improving Financial Well-Being
Helping the unbanked,
improving inclusivity
By Rose Oswald Poels
The country is very divided
right now and at an important
crossroads for many reasons,
and with the impact of the
elections, the divisions that
exist are further amplified in
the news and advertising.
As bankers, all of you
are well-respected leaders
in your local communities,
often looked to not only for
service on charitable and other
boards, but also your actions
both in serving your customers
with care and honesty, and in
providing financial support and
volunteer assistance in your
communities. Your role as a
leader has never been more
important than it is now.
There are many aspects of
leadership I could discuss, but
I want to focus on the mission
you carry out each day in
helping all people improve
their financial well-being. The
FDIC issued a report recently
sharing positive news that a
record 95 percent of U.S.
households had a bank or
credit union account in 2019,
according to a new biennial
survey, How America Banks;
Household Use of Banking

WBA President
and CEO
Rose
Oswald Poels

and Financial Services. While
the record low of unbanked
in 2019 was 5.4 percent,
this equates to 7.1 million
households so there is room
for improvement. FDIC
Chairman Jelena McWilliams
stated in the release that “It
is encouraging that a record
number of households had
bank accounts in 2019, though
we continue to pursue actions
to create a more inclusive
banking system.”
In the FDIC survey,
nearly half of the unbanked
households reported they
did not have a bank account
because they did not have
enough money to meet
minimum balance requirements
and about one-third of
unbanked households stated
they did not have an account
because they did not trust
banks. I know many Wisconsin
banks have accounts that
either don’t have a minimum
balance requirement or have

an extremely low minimum
balance requirement. It is
important that this message be
widely shared.
Recently, the ABA announced that 20 core technology
providers, including Fiserv,
FIS, Jack Henry, and UFS,
have committed to simplify
the process for their bank
clients to create and offer a
“Bank On-certified account.”
Bank On (https://joinbankon.
org) is a program created
by the Cities for Financial
Empowerment Fund which
certifies banks for having
accounts with key features
such as low costs, no overdraft
fees, robust transaction
capabilities via a debit or
prepaid card, and free online
bill pay. Several WBA
members already are certified
as offering Bank On accounts
largely through a coalition that
began in Milwaukee in 2018;
now with the commitment of
the cores, it is easier to join the
Bank On movement.
WBA staff continue to
actively look for ways to partner with members to correct
the perception that banks are
not inclusive enough or offer
products to attract the unbanked.
WBA’s legal counsel, Heather
MacKinnon, recently

FHLBank Chicagco
(continued from p. 22)
focus on our members and be
financially strong enough to
provide support for them in
many, many different ways,”
Feldman said. “But an equally
meaningful highlight to me
has been the ability to work
with the most outstanding team
of professionals, both in the
bank and on the board, that I
have ever had the opportunity
to work with.”
Feldman said he’s leaving
his options open for what

Ericson will continue in the direction Feldman has taken
and plans to emulate Feldman’s strengths including
empathy, listening to various points of view, and giving the
executive team freedom to carry out the bank’s vision.

the next chapter of his life
will hold.
He is “passionately
committed to working toward
social justice and racial equity,”
and will continue that effort
after he leaves the bank. He
also would like to serve on a
corporate or institutional board

of directors that could use the
skills he has developed over
his career.
“And then I plan on
spending a reasonable amount
– if not even an unreasonable
amount – of my time at
our house in southeastern
Wisconsin, where I’m going

participated in a 90-minute
virtual town hall with leaders
in La Crosse to help answer
the public’s questions about
minority access to the banking
system. These conversations
are important to have, and
WBA staff are available to
help participate in the dialogue
and, more importantly, take
action for positive change.
» Visit https://joinbankon.org
to learn more about the
Bank On program.

These last several months,
we’ve seen many examples of
Wisconsin banks and bankers
stepping up and leaning in to
this responsibility not only by
earmarking funds for specific
financial programs, but also by
listening closer to the pain of
others, and searching for actionable steps we can all take to
progress further for everyone.
Please share your ideas
and suggestions with me
at ropoels@wisbank.com
for ways WBA can better
assist you as a partner in this
critically important dual-effort
of helping the unbanked and
improving inclusivity.
Oswald Poels is WBA President
and CEO.

to improve my boating
and sailing skills rather
dramatically,” Feldman said.
Gores is a journalist who
covered business news for the
Milwaukee Journal Sentinel for
20 years. Have a story idea?
Contact him at paul.gores57
@gmail.com.
“Mortgage Partnership
Finance” is a registered
trademark of the Federal Home
Loan Bank of Chicago.
The Federal Home Loan Bank
of Chicago is a WBA Gold
Associate Member.
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Untangle Your Tinsel…We are Community

Realizing the power of community banks is as strong as it’s ever been
By Lisa Woletz
December. That magical time
of the year when the warmth
of the season fills our lobbies
and Christmas decorations
and lights adorn the streets
of the communities we serve.
The time of year when we
try to do just a little more
and be a little better than we
have been in the 11 months
that came before. After all,
“He sees you when you’re
sleeping, he knows when
you’re awake…”
What is it that makes the
holiday season the very best
time of the year for so many?
Not everyone is roasting
chestnuts on an open fire. And
how many of us have really

Strategic
Connections
Lisa Woletz

ever seen Jack Frost nipping
at our nose? Yuletide carols
may still be sung by a choir...
six feet apart...bundled like
Eskimos in giant face masks.
Or, will people just stay
home this year, scrooged up
in their homes, remembering
Christmas’s past, before we
lived in a time of pandemic?
There will be people in
all forms, doing a variety of

» Happy Holidays one and all!
Cheers and celebrations
of Zooming into 2021!

things. Some with masks,
some without. There will be
those who need an extra hand
this year and those who are
able to offer that added help.
Wherever you are, whatever
circumstances this final month
of the year finds each of us
in, we are solid in knowing
that the power of community
banking is as strong as it’s
ever been. The ability to

make lives a bit brighter
throughout 2020 has been a
challenge across the world.
But as it’s been a challenge,
it has also been a reminder of
the differences that we can
make together, all because
Community comes first. The
#powerofcommunitybanking!
Happy Holidays one and
all! Cheers and celebrations of
Zooming into 2021!
Woletz is vice president marketing
at FNC Bank, New Richmond and
a member of the 2020-2021 WBA
Marketing Committee.
This column is published
bi-monthly in Wisconsin Banker
and is written by members of the
WBA Marketing Committee.

ANNIVERSARIES
Bank

Commemorating Service to Generations of Customers
WBA member banks
celebrate milestone
anniversaries
The banking industry has a
long and storied history in
Wisconsin. From being an
outlawed practice in the 1840s
to today’s diverse industry,
banks have always helped
Wisconsin consumers buy
their first homes, finance their
vehicles, and achieve their
business dreams. Remarkably,
nearly half of Wisconsin’s
banks have been serving
their communities for over
a century!

2020 Anniversaries
Congratulations to
the following four banks,
which celebrated milestone
anniversaries in 2020:

2021 Anniversaries
Congratulations to the
following four Wisconsin banks
that will celebrate milestone
anniversaries in 2021:

100-Year Anniversaries:
100-Year Anniversaries:
» Headwaters State Bank,
» KeySavings Bank,
Land O’ Lakes
Wisconsin Rapids
» Oakwood Bank, Pigeon Falls » WaterStone Bank, SSB,
Wauwatosa
» Tomahawk Community Bank
125-Year Anniversary:
125-Year Anniversary:
» The Bank of Brodhead
» Home Savings Bank,
» Horicon Bank
Madison
Congratulations!

Congratulations to all!

» Let WBA know how you plan to commemorate your bank’s success! Email photos and press releases of your
institution’s events to bulletinboard@wisbank.com and let the industry join in the celebration!

Is Your Bank Celebrating a
Milestone Anniversary Soon?
If you’re still looking for
ideas on how to commemorate
your institution’s achievement,
you may want to look to the
past for inspiration as you turn
toward your bank’s future.
Wisconsin banks have shown
no shortage of creativity when
it comes to commemorating
landmark anniversaries,
celebrating with everything
from customer appreciation
picnics to special CD rates
to autograph sessions with
professional athletes.
However you choose to
celebrate, make sure both bank
employees and customers have
a fun and memorable event!
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Association Update

COVID-19 and Captive Insurance
By Daryll J. Lund
COVID-19 is presenting significant challenges for U.S.
businesses across every industry.
Community banks have had to
respond to some unique circumstances. Most of your commercial policies exclude coverage
for pandemics and a captive
can be designed to complement
your current commercial
coverages and afford coverage
where your policies leave off
or have these exclusions.
WBA Employee Benefits
Corporation (EBC), a whollyowned subsidiary of WBA, has
endorsed KeyState’s Bank Captive Program for your benefit.
As you likely know, KeyState
has a successful record of
working with Wisconsin banks
and the Bank Captive Program
is yet another opportunity for
your consideration.

Association
Update
Daryll J.
Lund

KeyState has recently
been receiving claims on
behalf of many banks across
the U.S. that have captive
insurance companies in
the KeyState Bank Captive
Program. For example, banks
in the $1 billion to $3 billion
asset size range have submitted
claims averaging $60,000
and larger institutions in the
$5 billion to $15 billion asset
size range submitting claims
averaging $200,000. Although
many community banks
across the country are

surprised that their commercial
insurance does not cover any
losses related to COVID-19
and the associated government
stay-at-home orders, the banks
participating in KeyState’s
Bank Captive Program have
benefitted by having their
captive structure in place to
respond to these extra expenses
related to the pandemic.
Examples of these claims
include:
» Expenses related to
the purchase or lease of
computers and equipment
for employees to work from
home (of which the captive
will reimburse the bank
for a portion while in use
during the pandemic).
» Expenses related to deep
clean branches or facilities
that have had exposure to
COVID-19.

» Costs associated with
installing plexiglass barriers
for tellers in bank branches.
» Expenses associated with
the purchase of personal protective equipment (PPE) to keep
their employees and customers
safe through the pandemic.
Beyond losses that are
more directly tied to the
pandemic, financial institutions
may use captives to manage
any potential increases
in commercial insurance
coverages. A bank typically
manages this by increasing
their deductible in order
to temper the increase in
premium, but that means the
bank is retaining more risk.
With a captive insurance
company, a bank pre-funds
for risks not covered by
their commercial insurer
(continued on p. 27)

Great News!! Once again, all WBA - EBC Life, Disability, Dental
and Vision programs will continue with the same rates for 2021!

WBA
Member
Banks only!

ENHANCED BENEFITS:

ENHANCED BENEFITS:

Pooled rating with over 10,000 members

Rating impact of pooling
typically 20% OFF
current pricing

$10,000 Monthly Benefit Max
on Long Term Disability

140

Pooled rating with
over 7,000 members

90

Impact of pooling...

# of banks

you pay 50% off
standard pricing!

# of banks

Life Insurance Guarantee
Issue Levels to $500,000

WBA Annual $2000 Max
Better than 89% of other plans

Brian Siegenthaler l Director - Sales l bsiegenthaler@wisbank.com l 608.441.1211

WBA Ortho $2000 Max
Better than 90% of other plans
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Community Advocate of the Month
Wisconsin’s bankers are the definition of “community advocates” in all that you do every day to improve
your local economy through your bank’s products and services, as well as through your generous
philanthropy of time and money. This column shares and celebrates the diverse backgrounds, experiences,
perspectives, and innovation of some of the extraordinary bankers in this state.
Rose Oswald Poels

Q&A

The following is a brief interview between WBA President and CEO
Rose Oswald Poels and Farmers Savings Bank, Mineral Point, Chairman
& CEO Joe Witmer. Read past interviews at www.wisbank.com.

Rose: How did you first get into
the banking industry?
Joe: As a young lad growing up on
a dairy farm in Platteville, Wisconsin,
my parents always did business
with Farm Credit Services. I was
extremely curious and engaged
sitting around the table while the ag
lender discussed finances with my
Joe Witmer
parents. I attended college at
UW-Platteville obtaining a degree in accounting and
business administration. My first job out of college was with
Sentry Insurance as a Surety Bond Underwriter. After a
couple of years, I decided to shift gears (farm boy within)
obtaining a position with Farm Credit Services as an ag
lender in the West Bend area. Excellent training for me. My
career in finance led me to returning home to the Platteville
area in 1985 to be near aging parents and in-laws. I was
extremely fortunate to begin a career as an ag lender with
Mound City Bank. My career blossomed and with successes,
my responsibilities grew with Mound City Bank leading to
being named senior vice president – lending services. In
2013, after 28 years with Mound City Bank, I transitioned
to Farmers Savings Bank, Mineral Point. I had the pleasure
of working with Mary Jo Ceniti, president of Farmers
Savings Bank at the time. My career at Farmers Savings
Bank has been very rewarding, aspiring to president and
now, chairman of the board and CEO. I have been blessed
to have worked for “true” community banks over the last
35 years. Very rewarding!!
What is your favorite aspect of your role at your bank?
My favorite aspect of my role as chairman and CEO is
the privilege of working with our extremely dedicated and
talented staff each and every day making a difference for
our customers and our community. We work together as
a strong team making decisions keeping our customers
as our priority. It is especially rewarding seeing our staff
being empowered and the growth in their banking careers.
I also am fortunate to have a Loan Portfolio working with
customers within our communities. Truly rewarding to partner
with our valued customers and being part of their successes.

What do you wish the general public understood about
the banking industry?
I wish the general public understood that banking with a
local community bank has many benefits for them. Our
staff is invested in our communities and dedicated to
providing outstanding customer service. We truly have
skilled and experienced banking professionals eager to
handle our customers’ needs. Banking is not a 9 to 5 job
as we put in countless hours at the bank and throughout
our communities often in leadership roles in community
organizations. I am not sure we ever stop representing
our banks and working for the good of our communities.
We are invested in the success of our customers as this
is the key to our bank success as well.
Where do you believe the industry’s greatest
challenges are in the next three to five years?
I believe our industry’s greatest challenge will be the
ever-changing delivery of services within our community.
Technology advances have allowed us to provide
excellent customer service and as a community bank,
compete with larger non-community banks. Customers
are accelerating use of technology with the COVID-19
Pandemic. Lobby traffic has been reduced. Our drive-ups
have seen increased traffic. Our online banking and
mobile banking platforms have seen tremendous
growth in usage. Employees are often and successfully
working from home. To me, banking has always been
relationship driven. With increased use of technology we
see less of our customers and do not have that human
personal interaction. We have had to adjust to a “new
normal” in our current environment. What will the future
hold for us? The longer the COVID-19 Pandemic remains
with us, the more concern we have for the short-term
success of our small businesses. Many have had to
reduce hours of operation, face closures, and reinvent
how they can do business. Our communities may
look much different in the future. That being said,
I am extremely optimistic about our future with
pending vaccines.

(continued on p. 27)

Do you know a banker who should be recognized as a Community Advocate for the
work that they do? Nominate them today by emailing Rose at ropoels@wisbank.com!
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Bankers Marketplace
H E L P WA N T E D
Agricultural Loan Officer
Partners Bank with offices in
Marshfield, Spencer, and Stratford
is seeking an individual to join
our team. This individual will
be responsible to manage and
grow an existing agricultural loan
portfolio. The applicant should
have a broad understanding of
agricultural business operations.
An ideal candidate would have a
minimum of five years of experience
in agricultural lending and strong
business development skills. A
bachelor’s degree in business
administration, agriculture, finance,
or related field preferred, however,
we are willing to train as long as
the applicant has an agricultural
background. We offer a positive work
environment, competitive benefits,
and compensation. Partners Bank
is an Equal Opportunity Employer.
Please send resume and cover letter
to Kathym@partnersbankwi.com.
Credit Analyst/Lender
Peoples State Bank in Menomonie

Staff Change?
Address Change?
Please Let WBA Know

Want to See More Ads?
Visit www.wisbank.com to view a
full listing of job postings or for more
information on placing or responding
to an ad.

is seeking a credit analyst who is
focused on their future. The right
individual will want to graduate
into commercial/ag lending, and
may even have the ability to lend
currently. Analytical thinking and
financial statement familiarity are a
must, with special preference given
to individuals with previous lending
experience. If you’re looking for
a change from a large corporate
structure, consider Peoples State
Bank. Family-owned since 1925,
we’re familiar with what it takes to
maintain long relationships with
customers and employees.
Bachelor’s degree in accounting,
finance, or another relevant field
is required. Please send resume to
dspeedling@peoplesstatebank.com
or mail to: Peoples State Bank,
Attn: HR Department, 100 4th Ave.
SE, Plainview, MN 55964.

Association Update
(continued from p. 25)

insurance company. There
has been continued growth in
(deductibles and exclusions).
At the same time, banks should the number of banks forming
captives across the country
remain diligent and enhance
and specifically in Wisconsin.
their risk management and
To date, 3 members of the
mitigation to limit potential
Wisconsin Bankers Association
losses. If losses are reduced
have formed captives.
or limited, the bank’s captive
Since launching the Bank
builds retained earnings versus
Captive Program in 2012,
the commercial premiums
KeyState has had 85 banks
paid to third party carriers.
join the program and KeyState
Depending on the structure,
has been endorsed by 27 state
captive coverages and claims
banking associations, including
experience, community
WBA EBC.
banks with captives generally
For more information or if
experience a 1-2% annual
you
have any questions, please
average increase in earnings.
contact Joshua Miller or
A captive offers a unique
David Guerinon at KeyState
and customized approach to
Captive Management, LLC at
help identify and fund for
those risks on an annual basis. 802-233-2624 or dguerino@
key-state.com.
Typically, banks with holding
companies and total assets
Lund is WBA executive vice
over $750 million can form
president – chief of staff and
and benefit from a captive
president of EBC and MBIS.

Getting information to the right person quickly is critical in these challenging times. Has there
been a personnel change at your bank, or are WBA’s mailings targeted to the wrong staff?
Send your address corrections and/or additions to our database administrator, WBA’s Assistant
Director – Information Technology Randy Molepske, at requests@wisbank.com or 608-441-1212.
W ISC ONSIN

BA NK ER

Association Officers:

Community Advocate
(continued from p. 26)
Please describe your current role at your bank and
share with us one of your more rewarding experiences.
Throughout my banking career, I have been so blessed
to be part of our employees’ growth, our customers’
success, and our communities’ dreams. I have been a
lender for all of my banking career and it is very rewarding
witnessing the joy that our customers experience when
they purchase their new home, start their business,
or expand/grow their business. Building community
relationships has been a priority for me over the years.
Countless hours have been extended serving in numerous
leadership roles in the community…. coaching sports teams,
serving on a local Hospital board, serving on Chamber
boards, serving on Economic Development boards, serving
on Community Foundation boards, serving on local Schools
facility and strategic planning committees, serving on city
council and plan commission, serving on local historic
preservation committee, and many others. Bankers
volunteer many community hours and are the backbone
of our communities!
Oswald Poels is WBA president/CEO | ropoels@wisbank.com
608-441-1200 | Twitter: @RoseOswaldPoels

Paul Kohler (Chair), President/CEO, Charter Bank, Eau Claire
Kenneth D. Thompson (Chair-Elect), President/CEO, Capitol Bank, Madison
Daniel J. Peterson (Vice Chair), President/CEO, The Stephenson National Bank & Trust , Marinette
Mark Meloy (Past Chair), CEO, First Business Bank, Madison
Rose Oswald Poels, President/CEO, Wisconsin Bankers Association, Madison
Association Board of Directors:
Alvaro Araque
Paul J. Northway, President/CEO
Executive Director – Market Director Banking
American National Bank Fox Cities, Appleton
JPMorgan Chase Bank, New Berlin
Joseph (Joe) W. Peikert, President/CEO
James R. Chatterton, President
Wolf River Community Bank, Hortonville
National Exchange Bank & Trust, Fond du Lac
Jennifer L. Provancher
Mark Erickson, Regional President
President and Chief Executive Officer
MidWestOne Bank, Osceola
The Equitable Bank, S.S.B., Wauwatosa
Donna J. Hoppenjan, President/CEO
Thomas A. Reil, President
Mound City Bank, Platteville
Waldo State Bank
Gerald H. Jacobson, President
Teresa (Terry) Rosengarten, President/
Northwestern Bank, Chippewa Falls
Chief Operating Officer, Unity Bank, Augusta
Timothy J. Kotnour, President/CEO
Mark Wierman, President
State Bank Financial, La Crosse
Ixonia Bank
Wisconsin Banker is published by Wisconsin Bankers Association, 4721 South Biltmore Lane,
Madison, WI 53718; Telephone: 608-441-1200; Fax: 608-661-9381; www.wisbank.com.
Eric Skrum, Editor
608-441-1216
eskrum@wisbank.com

Advertising:
sales@wisbank.com

To report a change of address, email us at requests@wisbank.com.
The publication of advertisements does not necessarily represent endorsement of those products
or services by the Wisconsin Bankers Association. The editor reserves the right to reject any
advertising or editorial copy deemed unsuitable for publication for any reason. Copy deadline is
eight business days before publication date.
Disclaimer: With the exception of official announcements, the Wisconsin Bankers Association
disclaims all responsibility for opinions expressed and statements made in printed articles and
advertisements in the Wisconsin Banker. This publication is designed to provide accurate and
authoritative information in regard to the subject matter covered. It is distributed with the understanding that the publisher is not engaged in rendering legal, accounting or other professional
services. If legal or accounting advice or expert assistance is required, the services of a qualified
professional should be sought.
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Payment solutions to help
you now and into the future
Payments and Cash Management in the banking world is quickly
evolving, Bankers’ Bank helps you stay on top of technology changes
and remain competitive. Let us help you save time, create efficiencies,
manage risks and offer payment options your customers demand.
Solutions offered:
• Cash Management Services
• File Information Report Exchange (FIRE)
• International Money Services
• Cash Letter Clearing
• Faster Payments
Your Correspondent Bankers
Matt Kajewski
715.271.0937
Northern WI
Troy Ruegsegger
608.260.5384
Southern WI

BankersBank.com

Madison, WI • Chicago, IL • Des Moines, IA • Indianapolis, IN

Asset Liability Management • Bank Cards • Cash Letter • Commercial
International • Investments • Leasing • Mortgages • Wealth Management

